Do not conform to the
pattern of this world,
but be transformed by the
renewing of your mind.
Then you will be able to test
and approve what God’s will
is—his good, pleasing
and perfect will.
Romans 12:2
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TRANSFORMATION IS AT THE
HEART OF GOD’S WORK IN US
AND THROUGH US. THE PATTERN
OF THE WORLD IS CONFUSION,
UNCERTAINTY, AND DIVISION. BUT
AS TRANSFORMED PEOPLE WE WILL
BRING DIRECTION, CLARITY, LIGHT,
AND LIFE TO THOSE AROUND US.
AS A LEADER OF FAITH, YOU ARE
PART OF GOD’S PLAN TO BRING
ABOUT TRANSFORMATION. THAT
TRANSFORMATION STARTS WITH
YOU – IN YOUR HEART, YOUR
MIND, YOUR HABITS, YOUR WORK.

WE LCOM E TO TH E
7 TH A N N UA L
WO RKMAT TE RS
CO N F E RE N C E !
The idea for this year’s theme came from
our annual “One Word.” The word serves
as a guide, a focus for what we want to
accomplish that year. It has amazed me
over the years how perfect the word seems
to be for our team and the work we want to
do for you.
As you may have guessed, our word for
2022 was TRANSFORM. But when we
chose that word nine months ago, we had
no idea the amount of transformation we
would all experience.
Our team saw transformation in the
addition of three new team members
and our organization saw transformation
as we focused intensely on scaling the
Workmatters Institute nationally.
That brings us to the 2022 Workmatters
Conference. Today is all about your
transformation. How will God transform
your life and work?
These speakers from across North America

who will be equipping you today have been
specifi ally selected, prayed over, and
equipped to deliver purposeful and
hope-filled m ssages for you today.
We have also prayed for you. We believe
that you were hand-selected to be here
today because God wants to do something
new in your life and work. To help you see
His purpose for your work beginning today.
So, it is our team’s deep desire that you
will have a transformational experience
today. That Workmatters can serve as your
faith-and-work learning lab. That you will
build community. And that all of this will
help you flou ish in your work for months
and years to come.
David Roth, President & CEO

P.S. I want to encourage you to take the immediate next step in your faith-and-work journey by taking
advantage of our Workmatters Institute-Online on October 4, 2022. (see details on page 22).
Join the Workmatters Conversation on Social Media
Share your insights, experiences and key takeaways with one another for encouragement
and support across the country and around the globe.

WORKMATTERS.ORG |

| #MYWORKMATTERS

YO U R WO RK MAT TERS.
Work is a beautiful gift from God – it gives us purpose, and it’s
how our needs and the needs of the world are met. It’s how the big
problems facing our day will be solved. It’s how we partner with
God in revealing his kingdom. Everything that leads to a flou ishing
life happens through the ordinary work of everyday people.
We know that most people struggle to live out of this storyline.
Most employees are disengaged at work, the majority of people do
not trust the leadership of business, government, and media, and
even a rising number of executive leaders want to quit.
But when Christians integrate their faith and work, things change.
They find pu pose and meaning in what they do. They mold the
culture of their workplace. They look to make a diffe ence in the
world. They transform.
That’s our vision at Workmatters: to transform the workplace
by equipping Christian leaders to integrate their faith at work.
Because transformation doesn’t just happen. It happens as God
uses the faithful work of everyday people. It happens through you.

WE EQUI P TH E WH O LE L E ADER
How do we do it? We equip the whole leader – the heart, head, hands, and habits.
Whether you participate in a 5-day devotional or an 8-week Workmatters Institute, our
aim is to shape your heart and give you traction on your journey. To form you spiritually
and professionally. To make faith and work practical and actionable.
So, whether you are a seasoned integrator or today is the fi st time you’ve considered
integrating your faith and work, know that your work matters. God is in the business of
transformation – and his invitation extends to you.
About our team
Our team is passionate about this vision, and we know the need fi st-hand. Our growing
team has deep and broad experience in the marketplace and the church, and for nearly
19 years we’ve sought to utilize and grow that experience to be relevant to you. We are
grateful to be part of your journey.
David Roth
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LIVESTRE A M DE TAI LS

Get the most out of your digital conference experience.

LIVE CHAT

NOTES

• Share where you’re from.

Use this journal for notes to remember the main
• Share speaker quotes that resonate with you. points and ideas that come to you.
• Share where you are focusing your Faith and
Leadership Action Plan.
• Share other questions and insight to your
peers’ questions!

CON F E RE N C E O N -DE MA ND
Can’t make the whole
Conference? No worries! As
a ticket purchaser, you will
have on-demand access to the
Workmatters Conference for
30 days following the event.
This is the perfect opportunity
to catch the workshop you didn’t
attend or invite others in your
community to experience
the event.

YOUR H OST,

STEVE
BLAIR

Fou n d er a n d
l ead a dvis or for
Th e C ul ture C ollab orat ive
Steve Blair is a passionate SHRM certified
People and Culture executive leader
and advisor with a unique combination
of commercial, entrepreneurial, and
organizational development experiences
across a wide range of organizations
including Procter & Gamble, Ghirardelli
Chocolate, Walsworth Publishing, and most
recently served as the Vice President of
People & Culture for Harvest Group. Steve
now serves as the founder and lead advisor
for The Culture Collaborative, an advisory
service helping organizations strengthen and
scale their Culture and People Operations
through rapid growth.

Steve is passionate about bringing his whole
self to work and serves as Chairman of the
Board of Directors for Workmatters. He lives
in Northwest Arkansas with his wife of 25
years and his daughter who is a junior at the
University of Arkansas.

“TRANSFORMATION REQUIRES
A CURIOSITY AND OPENNESS
TO WONDER, A WILLINGNESS
TO LISTEN, A CREATIVITY TO
APPLY AND THE COURAGE AND
COMMITMENT TO ACT.”

Make sure to follow us on Facebook, LinkedIn, and on Instagram
@myworkmatters! Tag us in your photos with the hashtag
#myworkmatters to be featured on our page!
Join our e-mail list at workmatters.org#email to stay up to date on
all things Workmatters and be the fi st to know about our upcoming
classes and events. Joining the Workmatters community means
having access to multiple faith at work resources including our
weekly blogs, YouTube videos, and YouVersion devotionals.

JORDAN
RAYNOR
Execut ive Chairman of Threshold 360
and best-selling author.
Jordan Raynor helps Christians respond
to the radical, biblical truth that their work
matters for eternity. He does this through
his bestselling books (The Creator in
You, Redeeming Your Time, Master of
One, and Called to Create), podcast (The
Call to Mastery), and weekly devotional
(The Word Before Work)—content that has
served millions of Christ-followers in every
country on earth.
In addition to his writing, Jordan serves
as the Executive Chairman of Threshold

360, a venture-backed tech startup
which Jordan previously ran as CEO
following a string of successful ventures
of his own. Jordan has twice been
selected as a Google Fellow and served
in The White House under President
George W. Bush.
A sixth-generation Floridian, Jordan lives
in Tampa with his wife and their three
young daughters. The Raynors are proud
members of The Church at Odessa.

BRETT
HAGLER
Founder and CEO, New Stor y
Brett serves as the CEO and CoFounder of New Story, an organization
pioneering solutions to end global
homelessness. Brett is a Y Combinator
graduate, cancer survivor, recognized
on Forbes’ 30 Under 30 list, and
New Story was named among
Fast Company’s “Most Innovative
Companies in the World” four times
in the last five years. Since starting
New Story in 2015, the organization
has raised over $100M, building 50+

holistic communities, 4,000+ homes
— including the world’s first 3D-printed
home community.
Brett is also a Co-Founder of Hometeam
Ventures; a venture capital fund focused
on housing innovation, and a Board
Member at Garden City, a purpose-driven
holding company. Brett is a follower of
Jesus, engaged to the love of his life,
Demi, and is passionate about helping
people who go after their dreams.

MEGAN
CROZIER

Execut ive Vice President and
Chief Merchant, Sam’s Club
In her role at Sam’s Club, Megan Crozier
leads the team responsible for designing,
selecting, and executing the curated
assortment of items offe ed in all 600
Sam’s Club locations in the U.S. and
Puerto Rico and on SamsClub.com.
Megan began her career at Walmart Inc.
nearly 20 years ago as an engineer in

a Walmart grocery distribution center.
Megan became a merchant in 2005
and held a variety of roles within the
Walmart Merchandising organization. She
served as Senior Vice President, General
Merchandise Manager, Packaged Goods,
Walmart U.S., before joining Sam’s Club
as Chief Merchant in 2019.

TIM
ELMORE
Founder and CEO of
Growing Leaders , Inc.
Dr. Tim Elmore is “pracademic,” downto-earth, and research-based. Tim is the
founder and CEO of Growing Leaders.
Founded in 2003, Growing Leaders is
a global nonprofit hat encourages and
equips young adults to take on real-life
opportunities and challenges. It is based
on research and a unique understanding
of the emerging generations and

recognizing that leading others at any
level begins with learning how to lead
yourself. His work grew out of 20 years
of serving alongside Dr. John C. Maxwell.
He has written over 35 books and has
appeared in The Wall Street Journal, the
Washington Post, USA Today, Psychology
Today and he’s been featured on CNN’s
Headline News and Fox and Friends.

LOVE at WORK
SHEERAH DAVIS

G l o ba l H R Lea d at dentsu S por ts I nternat ional

Sheerah Davis is a seasoned human resources strategist who is
passionate about employee engagement and leading through change.
She has an interest in helping businesses succeed by tying business
strategy with results through the effective management of people and
processes. Currently the Global HR Lead and Chief People Offi er at
dentsu Sports International, she has built over 20 years of experience
across various industries including public relations, advertising and marketing,
healthcare, and distribution. Sheerah enjoys solving problems, building long-lasting
relationships and strengthening fun, diverse and positive workplace cultures.

STEVE BLAIR

F o under a nd Lea d A dvi sor for
Th e C u lture C o l l a borat iveInternat i ona l

Steve Blair is a passionate SHRM certified eople and Culture
executive leader and advisor with a unique combination of
commercial, entrepreneurial, and organizational development
experiences across a wide range of organizations including Procter &
Gamble, Ghirardelli Chocolate, Walsworth Publishing, and most recently
served as the Vice President of People & Culture for Harvest Group. Steve now
serves as the founder and lead advisor for The Culture Collaborative, an advisory service helping
organizations strengthen and scale their Culture and People Operations through rapid growth.

REBECCA KINGREE

M a nager at J . B. H unt Tra nspor t Ser vices , I nc.

Rebecca Kingree is a Senior Manager responsible for supporting the
tracking capabilities of J.B. Hunt’s Engineering & Technology teams.
She joined J.B. Hunt in 2019 after a winding career journey that took
her from politics to software development. Through each experience,
Rebecca learned how to quickly understand and assess issues in order to
craft a narrative that helped team members effectively engage in crossfunctional projects. With strong professional relationships, authenticity, and a
willingness to continuously learn, she has had opportunities to grow her career through
different companies and industries. Rebecca is passionate about creating curious teams who
ask tough questions, solve hard problems, and she does it with both patience and humility.

JIMMY
DYKES

C ollege basketball analyst
and spor tscaster for ESPN
and SEC Net work
Jimmy Dykes is beginning his 24th year as a college basketball analyst for
ESPN. He is the author of the book titled “The Film Doesn’t Lie” and host
of the new “Coach Me Up Podcast.”
Jimmy played college basketball at the University of Arkansas, worked in
the NBA as a college scout, was on the coaching staffs t Arkansas, the
University of Kentucky, and Oklahoma State University. He also was the
coach of the Arkansas Razorback women’s team for 3 seasons in 20142017.
He and his wife and daughter live in Northwest Arkansas.

LIF E A F TER CO N FERENCE

WORK WITH PURPOSE

Leaders who integrate their faith and work transform the workplace. The
Workmatters Institute-Online is an 8-week cohort designed to equip leaders.
Transformational leaders who will:
•
•
•
•

Have a compelling vision for their work and leadership.
Hone leadership effectiveness and grow in influence.
Build personal capacity to initiate and lead change.
Experience intentional peer community.

It is insightful personal growth, deep spiritual growth, effective leadership growth
– all in one. Build on your Conference experience through one of our WMI-Online
cohorts this Fall:

LE A R N M O R E a n d APPLY AT WORKMAT TERS .ORG / INSTITUTE

T EST IMO N I A L S
“The Workmatters Institute brings clarity to the
purpose of work, and the personal and professional
development is mind-boggling. You can never
approach your work the same.”
- KALI DAVIS, VP, Harvest Group

“The Workmatters Institute is an opportunity to
learn a deeper understanding of faith and how
that flows right into your professional pursuits – I
definitely encourage people to join.”
- CEDRIC FONVILLE, CEO, Nice NWA

“I now feel equipped with a solid foundation of how
to be a faith-based leader and how to appropriately
and effectively be an ambassador of Jesus in the
workplace. I’m grateful for my newfound knowledge
of the faith-and-work theology, for my new friends
and peers who share this journey, and for the
structured mentorship from a local business leader.”
- PARKER STEWART, VP of Sales, SupplyPike

“What excited me about the Institute was the idea
that it focused on leadership and excellence in
the workplace as well as my core world view and
values, teaching me how to balance my ambition
and goal setting with working for the glory of God.”
- ANNA LEONE, Talent Acquisition Partner, AlertMedia

NORTH ROOM

WORKSHOP
BREAKDOWN
WORKSHOP 1
GENERATIONAL DIVERSITY | DR. TIM ELMORE
This session explores the characteristics of each generation
working today and how to leverage them to be your
competitive advantage. Too often we stereotype, taking
mental shortcuts and profili g young or old team members.
This session offers practical strategies to bring out the best in
each generation.

WORKSHOP 2
PRACTICAL SERVANT LEADERSHIP
DR. ADAM ARROYOS
This workshop with Dr. Adam Arroyos, founder and CEO
of Serve2Perform is a fi eside chat where you will hear
insightful advice and practical tips for effective servant
leadership. Learn how companies, communities, and
constituents (the 3Cs) can achieve more and with greater
impact by working together and investing in each other’s success.

WORKSHOP 3
MENTORSHIP AND LEGACY | PANEL

This group of experienced professionals answer questions about mentorship and
legacy. Panelists include David Roth (Workmatters’ President and CEO), Henry Ho
(Field Agent’s Co-founder and Chief Strategy Offi er), Catherine Corley (Arkansas
Small Business and Technology Development’s Business & Innovation Consultant),
Keith Bowles (Arvest Bank’s SVP, Regional Branch Administrator), Patricia Rothmeyer
(Field Agent’s Social Media Manager).

SOUTH ROOM

WORKSHOP
BREAKDOWN

WORKSHOP 1
FAITH AND LEADERSHIP ACTION PLAN
DARREL HARVEY
The Faith and Leadership Action Plan is an incredible
tool for getting traction in integrating faith and work,
initiating and leading change. Workmatters Institute
Director Darrel Harvey will walk you through a series of
exercises to help you hone in on how to create a personal
and specific plan

WORKSHOP 2
MAPPING YOUR STORY, TURNING POINT PROFILE
DARREL HARVEY
This workshop will guide you through a process of
articulating your story, equipping you with insight
into how you were formed and a frame for moving
forward in your faith and leadership journey.

WORKSHOP 3
PRACTICAL WAYS TO WALK WITH GOD AT WORK
BEN KIRKSEY
This workshop will give some insight and practical
guidance in helping you stay connected to God at work
and work in the presence of God. Workmatters COO and
Workmatters Institute co-founder Ben Kirksey will share
ancient exercises for modern times that can help you live a
more integrated, connected life.

“SO, WHETHER YOU EAT OR DRINK OR WHATEVER YOU DO,
DO IT ALL FOR THE GLORY OF GOD.”
– 1 Corinthians 10:31

“WHATEVER YOU DO, WORK AT IT WITH ALL YOUR HEART, AS
WORKING FOR THE LORD, NOT FOR HUMAN MASTERS, SINCE
YOU KNOW THAT YOU WILL RECEIVE AN INHERITANCE FROM THE
LORD AS A REWARD. IT IS THE LORD CHRIST YOU ARE SERVING.”
– Colossians 3:23-24

“JESUS REPLIED, ‘LOVE THE LORD YOUR GOD WITH ALL YOUR
HEART AND WITH ALL YOUR SOUL AND WITH ALL YOUR MIND.’
THIS IS THE FIRST AND GREATEST COMMANDMENT. AND THE
SECOND IS LIKE IT: ‘LOVE YOUR NEIGHBOR AS YOURSELF.’”
– Matthew 22:37-39

“FOR WE ARE GOD’S HANDIWORK, CREATED IN
CHRIST JESUS TO DO GOOD WORKS, WHICH GOD
PREPARED IN ADVANCE FOR US TO DO.”
– Ephesians 2:10

“THE MAN WHO PLANTS AND THE MAN WHO WATERS
HAVE ONE PURPOSE, AND EACH WILL BE REWARDED
ACCORDING TO HIS OWN LABOR. FOR WE ARE GOD’S FELLOW
WORKERS; YOU ARE GOD’S FIELD, GOD’S BUILDING.”
– 1 Corinthians 3:8-9

POST-CONFERENCE

F E E D BA C K

1. Please rate how true the following statements are for you.
Not t r u e
at a l l

Not ve r y
true

S o mewh at
true

Ver y
true

C o mpl e t ely
true

The Workmat ters Conference
has given me a new vision for
my work.
I now have a framework for
initiating change that I didn’t
have before the Workmat ters
Conference.
I leave Conference with new
habits that will help me
continue to grow personally
and professionally.

2. What resources would most help you integrate your faith and work?
Choose as many as you’d like.
Shor t devotional
plans about faith
and work.
Searchable
leadership
video librar y.

Podcasts

Webinars

Online community
to ask questions
and connect.

Blog posts

Online courses

3. The biggest obstacle for me when trying to integrate my faith and work is:
I don’t know where to star t.

It doesn’t feel appropriate.

I don’t have the tools.

I’m not ready.

4. Would you be willing to share what you got out of Workmatters Conference?
Yes, through writ ten testimony.
Yes, through an inter view (podcast or video).
No, I would not like to share.

Name
Email

“BUT AS FOR YOU, BE STRONG AND DO NOT GIVE
UP, FOR YOUR WORK WILL BE REWARDED.”
– 2 Chronicles 15:7

RESOURCES

Equip yourself with these resources to help you transform your
vision for work.

Leaders hip development based on
biblical principles to help you a nd
your colleagues grow toget her.

Purchase for your small group or team now at shop.workmat ter s .org.

YOU VER SIO N
D E VOT I O N AL S

Start your day with one of 14 Workmatters devotionals on the YouVersion Bible app.
Do them alone or with friends. From Crisis to Breakthrough is a great place to start!

YOU T UBE VID EOS
Now readily available to our Workmatters community, are
countless pieces of original content from executive speakers
on a variety of topics like finding purpose at work, following
Jesus at work, and other hard situations we so often face in
the office.
Check it out and subscribe to our channel so you can be the
first to know when new content is available!

THANKS TO OUR CONFERENCE PARTNERS
Workmatters is grateful to all of these companies for investing in the
professional lives of their teams and for striving to create faith-friendly
cultures in their workplaces.

Workmatters deeply appreciates the donations of individuals who are willing to
invest in the spiritual and professional development of others. Your gifts have
altered the trajectories of careers, transformed relationships, and impacted eternal
destinies. Thank you for supporting the ministry and for helping people pursue God’s
purpose in their work
If you’re interested in joining the mission, visit workmatters.org/give for more
information. Partner with us to equip and empower leaders of faith to discover their
purpose and transform the workplace.
Workmatters is a 501(c)3 non-profit o ganization founded in Northwest Arkansas
and serving leaders around the world. Personal donations are tax-deductible.

FAITH AND LEADERSHIP
ACTION PLAN ROADMAP
1. DEFINING THE BROKENNESS
• What is the brokenness you feel called to address? Why?
• How is it misaligned with God’s Kingdom? Where are its root causes?

2. IMAGINING RENEWAL
• What does it look like for this brokenness to be “renewed” in God’s Kingdom?
How do you propose to do that?
• What scripture, theological idea or speaker experience helps illuminate this?
• How will this affect your workplace, industry or city?

3. PLAN FOR ACTION
• Determine the steps to carry out your plan. Determine what you will need
and a timeline for accomplishing your plan.

4. PERSONAL HABITS & PRACTICES
• What personal habits and practices will you have to commit to in order to pursue your
plan? Remember that you are more likely to have success if you prioritize fewer things.

As the day closes and your conference experience
comes to an end, we hope you feel inspired,
equipped, and transformed in your work.
As a leader of faith, you are part of God’s plan to
bring about transformation. That transformation
starts with you – in your heart, your mind, your
habits, your work.
Hold this verse near to you as you embark on
your newly transformed faith and work journey,
“Do not conform to the pattern of this world, but
be transformed by the renewing of your mind.
Then you will be able to test and approve what
God’s will is—his good, pleasing and perfect will.”
Romans 12:2
Please let us know how we can pray for and walk
with you on your faith and work journey.

WORKMATTERS.ORG | #MYWORKMATTERS

