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WMI exists because of the generosity of many others who believe that equipping the next generation can play a huge role in making 

faith and work commonplace. The participant cost of the Workmatters Institute is largely offset by the generosity of our sponsor 

companies and other private donors, including several who have participated in and benefited from WMI. We are grateful for their 

leadership and partnership in the movement of closing the gap between faith and work.
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LETTER FROM THE FOUNDERS

Dear participant,

“When the righteous prosper, the city rejoices.” (Proverbs 11:10)

I love that statement. I think it speaks to the essence of the power of transformational 

leadership. It speaks to the overflow of God’s grace in our lives into the lives of others.

It speaks to the heart of why we started the Workmatters Institute. 

The core of our faith is to know God and make Him known. To make disciples. To see people 

flourish as they enter His kingdom. To see communities and institutions and organizations 

flourish as they begin to look more like the Kingdom. 

God gives us all work to do, assignments that allow us to participate in His redemptive story. 

And one of the biggest is in the workplace. 

But the reality is that it is hard and confusing to live our faith at work. We face resistance in our 

minds, our motives, in the culture of our companies, and even in the church. But apart from our 

faith, our work will lack true purpose. Our capacity will fall short.

That is why we created Workmatters Institute: to help you discover and pursue God’s purpose 

for your work. To grow in your capacity as a biblical leader. To ultimately see God’s Kingdom 

come in and through your leadership and the workplace. To see you prosper in your leadership, 

that the world might rejoice.

We believe that this happens at the intersection of theology, discipleship and leadership, in the 

context of community.

This experience will develop a firm foundation for faith and work and ground our work right 

where it should be—as part of God’s Kingdom story. 
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When we talk about career development we are talking about the part we get to play in God’s 

story: how we practically live our faith at work. Building on a solid theological foundation, 

we want to understand and apply in real-time how to live like Jesus in the workplace. At 

Workmatters we call this the Seven Pillars of Faith & Work. Using the Seven Pillars as a guide, 

we will engage executive speakers and mentors to help us drive toward practical application. 

Finally, our aim is to intentionally develop you as a leader. When we grow as biblical leaders 

we grow in our capacity to reproduce ourselves in others. It is how our faith becomes 

transformative for the people we lead and organizations we influence. 

We have created an incredible environment for development. You will experience profound 

personal clarity, life-giving community and paradigm-altering content, and every session will 

drive you into a deeper and more intimate relationship with God. Your experience will translate 

into real-world value and application in your work. 100% professional development and 100% 

spiritual development; we believe these things cannot be separated. 

Our hope and intention is that you will prosper in this experience—that you would leave on a 

new trajectory of Kingdom impact for which the world will rejoice. 

“The harvest is plentiful, but the workers are few. Ask the Lord 

of the harvest, therefore, to send out workers into his harvest field.” 

We have prayed for you. We are excited for you. We have high expectations of you. And we are 

looking forward to working together with you in the harvest field, in God’s purpose for your work.

Make your work matter,

BEN KIRKSEY

COO, 

Workmatters Institute Founder, 

Workmatters

DAVID ROTH

President & CEO, 

Workmatters
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“You have searched me, Lord, 

and you know me. You know 

when I sit and when I rise; you 

perceive my thoughts from afar. 

You discern my going out and 

my lying down;  you are familiar 

with all my ways.”

Psalm 139:1–3
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WEEK 1

WHO AM I AND WHAT HAS SHAPED ME?
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Humans are storied creatures, wired to take in information and 

organize it in narratives that help us make sense of the world 

around us. We tell stories to help us understand ourselves, 

our purpose, who God is, and how those issues are (or are not) 

related.  

We have all sorts of stories. Origin stories about where we came 

from, family stories of what makes us unique, tribal stories 

about where our allegiances lie, regional stories of state pride, 

even national stories about our collective identity. We have 

stories that explain why things are not the way they should be 

and how they get better. These stories offer the meaning and 

explanations for life that we crave, frame the way we make 

decisions, and are even why ideological differences can grow 

from simple intellectual differences into the basis for deep 

division.

Theologian James Bryan Smith says that “narrative is the 

central function of the human mind…we are storied creatures. 

Our stories help us navigate the world, to understand right 

and wrong, to provide meaning…we are shaped by stories…

and here is the main point: these narratives are running (and 

often ruining) our lives. That is why it is crucial to get the right 

narratives.”

So what are the right narratives? If our relationship to life and 

work is to be as God intended, we must live and work out of 

the right story.

The story from which all true and right narratives are derived is 

God’s story, which we call the Full Story of God. It reveals how 

things ought to have been in the goodness of Creation, how 

things actually are in the reality of the Fall, how things can be in 

the beauty of Redemption, and points us to how things will be 

in the Renewal of all things. It is a story expressed through the 

arc of the narrative of the Bible, with Jesus at the beginning, end 

and center, and all questions of origin, purpose, meaning, and 

destiny can be satisfied in this Full Story of God.

This is the story that drives everything. And this is what it says.

CREATION 

The first part of the story takes place in Genesis 1-2. It tells 

us that in the beginning God created all things. The story tells 

of a good God making all things good—absolute flourishing in 

every possible way due to everything being in right relationship 

with God. As Creator, God gave meaning and purpose to all of 

creation. He made humanity image-bearers of God—distinct 

from the rest of creation. Humanity was created in perfect 

harmony and relation to God, self, others, and creation. It was 

literally heaven on earth. The Hebrew word for this is shalom, 

or comprehensive flourishing. Shalom defined is wholeness, 

harmony, and delight between God and all people, places, and 

things. God tells humanity in Genesis 1:27-28 and 2:15 to fill 

the earth and “subdue” it. The idea of “subdue” is to cultivate 

something, like a garden, and progress it towards its intended 

THE FULL STORY OF GOD

Narrative is “the central function . . . of the human mind.” We turn everything into a story in order to 

make sense of life. We “dream in narrative, day-dream in narrative, remember, anticipate, hope, despair, 

believe, doubt, plan, revise, criticize, construct, gossip, learn, hate and love by narrative.” In fact, we 

cannot avoid it. We are storied creatures. Our stories help us navigate our world, to understand right 

and wrong, and to provide meaning…We are shaped by our stories. In fact, our stories, once in place, 

determine much of our behavior without regard to their accuracy or helpfulness. Once these stories are 

stored in our minds, they stay there largely unchallenged until we die. And here is the main point: these 

narratives are running (and often ruining) our lives. That is why it is crucial to get the right narratives.

— James Bryan Smith



WORKMATTERS INSTITUTE: 2022                  11

design. This tells us that, from the beginning, creation was going 

somewhere, and humanity was God’s chosen vehicle to take it 

there through our work. We were created to participate with God 

in making a good world. Humanity’s job was to produce more 

shalom by taking the garden and cultivating it into civilization—

full of culture, industries, and cities.

FALL

In this part of the story, we find why all of creation is broken 

and in need of restoration. Genesis 3 says that humanity was 

tempted to doubt the goodness of God and feared that He 

was holding out on us. Believing that God could not be trusted 

in and depended on, we decided that we would much rather 

become gods ourselves. We wanted to determine our own 

meaning and purpose and meet our own needs. The bible calls 

this sin. As a result, our literal heaven on earth was violently 

torn apart. Shalom was vandalized. We became fractured 

people. The tragedy of this is that we stayed image-bearers 

of God. All our relationships remained intact. We cannot get 

away from ourselves, each other, from creation—or from God. 

But these relationships became distorted at every point. And 

we find ourselves having lost our capacity to restore and renew 

these relationships. In Romans 7, Paul describes the human 

experience like this: “The good I want to do, I cannot do, or at 

least do in a consistent and sustainable way. But the bad that 

I don’t want to do, I find myself doing all the time. Help me! I’m 

a mass of contradictions! Who will save me from myself?” So 

the blessing of our creation job became a curse. As corrupted, 

inverted people, we now work against our intended nature 

and purpose, dividing where we should unite, cursing where 

we should bless. Sin is a power that steals, kills, and destroys 

everything it touches. And sin is in us. So unless someone 

rescues us, we are set on a path of scarcity, fear, chaos, and 

eventually death. Something drastic must be done to us if the 

world hopes to be made right again.

REDEMPTION 

Genesis 3-11 makes it clear that we now suffer from a human 

problem without a human solution. God is the only one who can 

rescue and renew us. For everything to be fixed, God will have to 

step into history to take on our corrupted bodies and renew us 

from the inside out. He spoke words of hope to Adam and Eve 

and to the generations that followed by foretelling his rescue 

and redemption plan. God spoke through prophets of a rescuer 

who was coming to live the perfect life we don’t live, allow sin 

to do to him what it wanted to do to us, rise from the dead 

overcoming sin and its power, and fulfilling the need of the world 

to be set right for God and us. This rescuer would be the one who 

would replace our broken and hardened hearts with a renewed 

heart and renewed spirit, making us new creations. When 

he comes, he will heal, renew, and transform all of creation. 

This rescuer and redeemer is Jesus Christ. During his life and 

ministry, Jesus proclaimed a new vision for human flourishing 

called “the kingdom of God.” The kingdom of God is the shape 

the human heart, communities, industries, cities, and cultures 

take when God gets what God wants. It is the return of shalom to 

earth. Through the life, death, and resurrection of Jesus, we have 

been given the free gift of salvation and invited to participate in 

God’s redemptive plan to renew all things.

RENEWAL 

At the end of the story in Revelation, John paints a picture of 

the goal of the gospel. The goal is not that we will escape this 

earth that is doomed and go to heaven when we die. Rather 

the goal is that heaven will again descend onto earth again; 

that there will be a renewed heaven and a renewed earth. The 

hope is that God will flood the earth with his presence, thereby 

bringing wholeness and flourishing to the hearts, industries, 

cities, and culture (Is. 11) of every tribe, tongue, and nation 

(Rev. 7:9). The “heavens and earth” (Gen. 1:1) that God creates 

in the beginning is transformed into the “new heaven and new 

earth” (Rev. 21:1), and the “tree of life” in Genesis 2 reappears 

“for the healing of the nations” in Revelation 22. This tells us 

that this place matters; our bodies matter. Jesus is going to 

come and renew this place, in all its this-ness and place-ness. 

He is not going to destroy it and replace it with something alien 

and foreign. But he is going to take the old, renew it, and create 

something beautifully different with it. 

JOINING GOD IN RENEWING ALL THINGS

Christ saved us not just from something, but also to something. 

God longed to restore his image in his people to free them 
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to pursue his original dreams for the entire world. Here, now, 

today, tomorrow. Redemption is the start to a new story—a 

new life to be lived. God sent the Holy Spirit in Acts 2 to birth 

a people created by the gospel of Jesus to continue his story 

through. God created the Church, or the second body of Christ 

on earth comprised of those who trust in the work of Jesus and 

follow the way of Jesus, to be a sign of what is to come over 

all of creation. So God’s redemptive work is not the end of our 

stories; redemption is the beginning of our participation in 

God’s work of restoration in lives and renewal of the world. We 

get to participate with God in his renewal project for all things. 

Our job is to model what life and culture are like when Jesus is 

king, when God gets what God wants. We model this in both our 

personal and professional lives.

KEY THEOLOGICAL CONCEPTS

•CULTURAL MANDATE

God created us in His image to function as stand-ins for God in 

the world. He then commanded us to cultivate the earth—draw 

out order, beauty, and abundance through the work of our hands 

for the good of people and the glory of God. This means that 

every person is called to draw out the resources of the earth in 

order to fill it with products and services that enhance human 

flourishing and advance society toward good for the glory of God.

•SHALOM | KINGDOM OF GOD | RENEWAL OF ALL THINGS

These three terms all refer to the same concept. God has a

vision of comprehensive flourishing that encompasses the

human heart, families and communities, industries, society,

and culture—quite literally, “all things.” This vision is marked

by wholeness, harmony, and delight—beauty, order, and

abundance—between you and God, you and yourself, you

and others, and you and the culture in which you live. The Old

Testament uses the word “shalom,” Jesus uses the phrase “the

kingdom of God,” and the New Testament writers use both “the

kingdom of God” and “the renewal of all things.” But all three

terms are referring to the one work of God.

•COMMON GOOD

In Creation, God made it clear that He desires all people, places,

and things to experience beauty, order, and abundance. In other

words, there is a level of good that God wants to make common,

or available, to all, regardless of belief or behavior. In helping all

to experience good, Christians help society get a taste of what

life looks like when God gets what God wants. This is of value to

God in and of itself. In addition, pursuing the common good is

the most effective way Christians earn the credibility to share

their faith with others.
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Through the lens of the Full Story of God we see that work is the 

way we partner with God in creating, sustaining, ordering, and 

managing creation towards “good.” And learning to work in this 

way is probably one reason you are here. 

How do we work in this way? First, we must understand the 

stories that shape work and your work experience—the stories 

that help you navigate work, which will be some combination 

of your own story, God’s Story, and the dominant stories of our 

modern life and culture.

Why start here? Our stories answer questions that profoundly 

shape the way we relate to our work, the people with whom we 

work, and our organizations. Questions like these:

•  If my organization and my job functioned as I believe they

were designed to and supposed to be, what would they look

like?

•  What is (bad)? Where am I feeling tension between what

ought to be and how things actually are? What are the pain

points that I am experiencing? What in my current experience

feels broken and in need of repair?

•  What is (good)? Where am I feeling harmony between what

ought to be and how things actually are? What experiences

feel in sync with my beliefs and assumptions? What is

working as it should be that can serve as a foundation on

which to build?

•  What will be? What do I believe the future holds for me and

my organization? What about my current experience confirms

this vision? What about my current experience disconfirms

this vision? Are my conclusions in sync with my larger future

hope for the world?

•  What can be? Knowing what I know about what ought to

be, what is, and what will be, what can I do in the present

moment to move myself, my work, and my organization closer

toward how things will one day be?

The truth is that we have working answers to these questions 

that drive our work and decisions whether we realize it or not. 

Most of the time these stories go unexamined, and we become 

like the image of the iceberg, with the majority of how and 

why we do what we do existing below our level of awareness. 

We see the ten percent that rests above the water but miss 

the ninety percent that causes it to float. We must bring these 

stories to the surface so they can be challenged and aligned 

with God’s Story.

In exploring those stories more deeply you will be able to see 

more clearly the gap between the stories you claim and the 

stories you actually live. You will be able to see where the stories 

of your company and industry align with God’s vision for the 

world and where they diverge from it. That understanding will 

help illuminate a compelling vision for work and clarity for how 

to express the kingdom of God in and through your work.

We start the Workmatters Institute by asking you to tell a story, 

your story. In Week 1 we take a deep dive to discover, “Who 

am I and what has shaped me?” We do not answer this critical 

question with a list of bullet points but rather by articulating the 

story of our lives. 

Author, scholar, and therapist Dan Allender puts it this way, 

“We are, in fact, a unique, once-on-the-earth life that reveals 

the story of Jesus in a fashion that no one else will ever do in 

the way we are written to reveal. If we fail to know the themes of 

our unique story, we are less likely to live that story well or play 

our role.”

The Turning Point Profile is a valuable tool to help you not only 

organize your story but glean valuable insight from sharing it. 

Take some time before our first session to familiarize yourself 

with the process and start thinking about the 10-15 major 

turning points in your life. Continue to follow the instructions 

WHAT IS YOUR STORY
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on the subsequent pages, fill in the Life Turns, and score them 

from -10 to +10, and then begin to plot them on the timeline. 

Pay attention to what happened but also what was going on 

inside you.

In class you will be given 10 minutes to review your timeline 

and prepare to share your story with your small group. Each 

person will be given 10 minutes to share their story followed 

by five minutes to ask clarifying questions and offer feedback. 

As you listen to others, pay attention to any themes, gifting, 

and passion that you notice. This exercise will build community 

within our class as well as give us insight into how God has 

shaped us. 

We encourage you to enter in this exercise and these first few 

weeks with confidence. In 2 Timothy 1:7 (NKJV), Paul says, 

“For God has not given us a spirit of fear, but of power and of 

love and of a sound mind.” This means we can fearlessly take 

an inventory of the stories that have shaped us, the stories we 

believe, take hold of the gospel of Jesus once more, and more 

closely align the stories that drive our lives with the Full Story 

of God.
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TURNING POINT PROFILE

PART 1: YOUR TURNING POINT PROFILE

Using the Turning Points worksheet, identify 10-15 of the most significant events, people, places and experiences in your life 

with a one-sentence note that identifies its significance in your life—how it “turned” your life. Then rate the (+) or (-) effect each 

turn had on your life (-10 to +10).

Specifically you are looking for:

• High times: things that gave you the sense “you were created by God for this purpose.”

• Hard times: particularly painful events, people or experiences.

• Hand-of-God times: moments where you experienced unusually strong leading from God.

Next, draw the outline onto the Turning Point Profile worksheet, creating a “life line” that illustrates high and low points in your 

life. Write the key event, person or experience. 

After drawing your timeline, prayerfully reflect on the past events and see if any themes emerge from these events. A theme is 

a message your life experiences are sending you.

L
O

W
S

H
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H
S

EXAMPLE TURNING POINT PROFILE

 CHILDHOOD TEENS 20’S 30’S

DIVORCE

ROOTED

“AH-HA”

PASSION RELEASE

RACHEL

EMETT

BURDEN
FAILURE

IDENTITY

DESPAIR

GROOVE

RHYTHM

PROMOTION

FAITHFULNESS

DISCERNMENT
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LIFE TURN       TURNING POINTS

  ( - )                            ( + )

Title:   10 9 8 7 6 5 4 3 2 1 0 1 2 3 4 5 6 7 8 9 10

Description:

LIFE TURN       TURNING POINTS

  ( - )                            ( + )

Title:   10 9 8 7 6 5 4 3 2 1 0 1 2 3 4 5 6 7 8 9 10

Description:

LIFE TURN       TURNING POINTS

  ( - )                            ( + )

Title:   10 9 8 7 6 5 4 3 2 1 0 1 2 3 4 5 6 7 8 9 10

Description:

LIFE TURN       TURNING POINTS

  ( - )                            ( + )

Title:   10 9 8 7 6 5 4 3 2 1 0 1 2 3 4 5 6 7 8 9 10

Description:
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LIFE TURN       TURNING POINTS

  ( - )                            ( + )

Title:   10 9 8 7 6 5 4 3 2 1 0 1 2 3 4 5 6 7 8 9 10

Description:

LIFE TURN       TURNING POINTS

  ( - )                            ( + )

Title:   10 9 8 7 6 5 4 3 2 1 0 1 2 3 4 5 6 7 8 9 10

Description:

LIFE TURN       TURNING POINTS

  ( - )                            ( + )

Title:   10 9 8 7 6 5 4 3 2 1 0 1 2 3 4 5 6 7 8 9 10

Description:

LIFE TURN       TURNING POINTS

  ( - )                            ( + )

Title:   10 9 8 7 6 5 4 3 2 1 0 1 2 3 4 5 6 7 8 9 10

Description:
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TURNING POINT PROFILE

TIMELINE

LIFE TURN       TURNING POINTS

  ( - )                            ( + )

Title:   10 9 8 7 6 5 4 3 2 1 0 1 2 3 4 5 6 7 8 9 10

Description:

LIFE TURN       TURNING POINTS

  ( - )                            ( + )

Title:   10 9 8 7 6 5 4 3 2 1 0 1 2 3 4 5 6 7 8 9 10

Description:
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FOR THE HIGHS, ASK YOURSELF:

Why does this period or event have value to me?

What did I do well / what role did I play?

What feedback did I receive from others that underscored my strengths?

FOR THE LOWS, ASK YOURSELF:

What went wrong?

What were the critical consequences related to this event?

How am I different today?
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PART 2: FEEDBACK

Share your life line within a small group (max 4):

 • 10 minutes: share your story

 • 05 minutes: receive feedback

When giving feedback, share what you observe and hear in the other’s story: patterns of gifting, passion and vision.

Notes you hear from the feedback:

PART 3: REFLECTION

Review and reflect on your timeline, theme questions and feedback notes. Answer the following questions:

What one or two things most powerfully define who I am?

What is my primary calling (or purpose) from God? How is that evidenced in my life, areas of interest and gifts?
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WEEK 1 EXERCISE – PRAYER OF EXAMEN:

In the course of our daily life, we often live as functional atheists, reacting to circumstances, making decisions and processing 

emotions without reference to God. We certainly do not intend to do this, but often there is little in our days that reinforces an 

awareness of God’s presence and grace.

The Daily Examen was developed about 500 years ago by St. Ignatius of Loyola, and is a practice intended to help Christians 

become more self-aware and aware of the presence of Christ in their daily lives—even in the course of a hectic and demanding 

workday.

This is a daily, prayerful exercise in discernment that will make us more aware of where we are and are not living out of a 

Kingdom worldview, to notice the gaps and enable us to more deeply experience the gospel of Jesus, ultimately closing those 

gaps as we learn to live moment by moment in his presence.

DIRECTIONS:

At minimum, choose two days in the following workweek in which you’ll practice the Prayer of Examen. Begin by reading or 

meditating on scripture for a few moments.

OPENING PRAYER OF INVITATION

• Sit comfortably in stillness for these minutes.

• Be reminded that God is drawing you to Himself in a unique and intimate way.

• Invite the Holy Spirit to guide you through this prayer.

• Offer your mind, heart and will to the presence of God.

REVIEW THE DAY

• Write down a basic chronology of the day.

•  Does any particular event, meeting, conversation or place stand out to you? In the rush of our days, it is

easy to overlook so much. Think about the things you saw, felt and did. Remember that God is even in these

details.

02 
MIN

03 
MIN
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NOTICE YOUR EMOTIONS

• As you review some of the events that stand out, reflect on the feelings you experienced.

•  What emotions did you experience? Happiness? Anger? Fear? Etc. Our emotions were created by God and

often express what’s inside our hearts. If we are not aware of what is at the root of our emotions, they can

become (or remain) disconnected from our identity in Christ, and our idols can gain strength and power.

CHOOSE ONE FEATURE OF THE DAY AND EXAMINE IT 

•  As you examine the events and your emotions, ask the Holy Spirit to guide you to something that God wants

you to pay more attention to. This can be something obvious or unexpected. It can be positive or negative.

•  Pray for this particular thing. How does God want you to pray? What can you learn? How is he affirming you or

leading you to change?

•  Remember the gospel is at work. As you get to the bottom of your emotions, remember these things that the 

gospel makes true: God is Great, so we don’t have to be in control. God is Good, so we don’t have to be afraid 

of our circumstances. God is Gracious, so we don’t have to prove ourselves. God is Glorious, so we don’t have 

to look elsewhere.

CLOSING PRAYER: LOOKING TOWARDS TOMORROW

•  Remember that God patiently leads us: today’s mistakes can be fixed, and today’s victories don’t guarantee

success tomorrow. How might you apply what you learned today into tomorrow?

• How can you celebrate God and the triumph of His grace?

• What action can you take tomorrow as an expression of trust and dependence on God?

• Ask that you would be more aware of God’s guiding presence tomorrow.

03 
MIN

05 
MIN

02 
MIN
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PRAYER OF EXAMEN: DAY 1

OPENING PRAYER OF INVITATION

• Sit comfortably in stillness for these minutes.

• Be reminded that God is drawing you to Himself in a unique and intimate way.

• Invite the Holy Spirit to guide you through this prayer.

• Offer your mind, heart and will to the presence of God.

REVIEW THE DAY

• Write down a basic chronology of the day.

•  Does any particular event, meeting, conversation or place stand out to you? In the rush of our days, it is

easy to overlook so much. Think about the things you saw, felt and did. Remember that God is even in these

details.

02 
MIN

03 
MIN

WEEKLY LEADERSHIP ACTIVITY

Authenticity: Share your turning point profile with your spouse or close friend.
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NOTICE YOUR EMOTIONS

• As you review some of the events that stand out, reflect on the feelings you experienced.

•  What emotions did you experience? Happiness? Anger? Fear? Etc. Our emotions were created by God and

often express what’s inside our hearts. If we are not aware of what is at the root of our emotions, they can

become (or remain) disconnected from our identity in Christ, and our idols can gain strength and power.

CHOOSE ONE FEATURE OF THE DAY AND EXAMINE IT 

•  As you examine the events and your emotions, ask the Holy Spirit to guide you to something that God wants

you to pay more attention to. This can be something obvious or unexpected. It can be positive or negative.

•  Pray for this particular thing. How does God want you to pray? What can you learn? How is he affirming you or

leading you to change?

•  Remember the gospel is at work. As you get to the bottom of your emotions, remember these things that the 

gospel makes true: God is Great, so we don’t have to be in control. God is Good, so we don’t have to be afraid 

of our circumstances. God is Gracious, so we don’t have to prove ourselves. God is Glorious, so we don’t have 

to look elsewhere.

CLOSING PRAYER: LOOKING TOWARDS TOMORROW

•  Remember that God patiently leads us: today’s mistakes can be fixed, and today’s victories don’t guarantee

success tomorrow. How might you apply what you learned today into tomorrow?

• How can you celebrate God and the triumph of His grace?

• What action can you take tomorrow as an expression of trust and dependence on God?

• Ask that you would be more aware of God’s guiding presence tomorrow.

03 
MIN

05 
MIN

02 
MIN
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PRAYER OF EXAMEN: DAY 2

OPENING PRAYER OF INVITATION

• Sit comfortably in stillness for these minutes.

• Be reminded that God is drawing you to Himself in a unique and intimate way.

• Invite the Holy Spirit to guide you through this prayer.

• Offer your mind, heart and will to the presence of God.

REVIEW THE DAY

• Write down a basic chronology of the day.

•  Does any particular event, meeting, conversation or place stand out to you? In the rush of our days, it is

easy to overlook so much. Think about the things you saw, felt and did. Remember that God is even in these

details.

02 
MIN

03 
MIN
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NOTICE YOUR EMOTIONS

• As you review some of the events that stand out, reflect on the feelings you experienced.

•  What emotions did you experience? Happiness? Anger? Fear? Etc. Our emotions were created by God and

often express what’s inside our hearts. If we are not aware of what is at the root of our emotions, they can

become (or remain) disconnected from our identity in Christ, and our idols can gain strength and power.

CHOOSE ONE FEATURE OF THE DAY AND EXAMINE IT 

•  As you examine the events and your emotions, ask the Holy Spirit to guide you to something that God wants

you to pay more attention to. This can be something obvious or unexpected. It can be positive or negative.

•  Pray for this particular thing. How does God want you to pray? What can you learn? How is he affirming you or

leading you to change?

•  Remember the gospel is at work. As you get to the bottom of your emotions, remember these things that the 

gospel makes true: God is Great, so we don’t have to be in control. God is Good, so we don’t have to be afraid 

of our circumstances. God is Gracious, so we don’t have to prove ourselves. God is Glorious, so we don’t have 

to look elsewhere.

CLOSING PRAYER: LOOKING TOWARDS TOMORROW

•  Remember that God patiently leads us: today’s mistakes can be fixed, and today’s victories don’t guarantee

success tomorrow. How might you apply what you learned today into tomorrow?

• How can you celebrate God and the triumph of His grace?

• What action can you take tomorrow as an expression of trust and dependence on God?

• Ask that you would be more aware of God’s guiding presence tomorrow.

03 
MIN

05 
MIN

02 
MIN



28 WORKMATTERS INSTITUTE: 2022

“Then God said, ‘Let us make 

mankind in our image, in our 

likeness, so that they may rule 

over the fish in the sea and the 

birds in the sky, over the livestock 

and all the wild animals, and over 

all the creatures that move 

along the ground.’ ”

Genesis 1:26
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WEEK 2

LIVING AND WORKING IN GOD'S STORY
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• Being created in God’s image means we share in the 
same qualities and characteristics of God—but on a finite 
level, not infinite. We are community creatures that are 
meant to live in relationship with God and all people, 
places, and things. Work should cultivate and deepen 
these relationships. We desire to create like God did—
establishing order, beauty, and abundance. Nothing new 
has been made apart from faith. Nothing unseen has 
been seen apart from work. We desire to give life to others 
through our work just as God gave life to us through his 
work. (cont.)

LIVING AND WORKING IN GOD’S STORY

Work is a very serious matter in almost all respects, whether it is work in the shelter of our home or work in the big, wide, 

dangerous world. Through work, human beings earn for themselves and their families, make a difficult world habitable, and with 

imagination, create some meaning from what they do and how they do it. The human approach to work can be naive, fatalistic, 

power-made, money-grubbing, unenthusiastic, cynical, detached, and obsessive. It can also be selflessly mature, revelatory and 

life giving; mature in its long-reaching effects, and life giving in the way it gives back to an individual or society as much as it has 

taken. Almost always it is both, a sky of light and dark, with all the varied weather of an individual life blowing through it…To have 

a firm persuasion in our work—to feel that what we do is right for ourselves and good for the world at the exact same time—is one 

of the great triumphs of human existence…[it is] to set out boldly in our work, to make a pilgrimage of our labors, to understand 

that the consummation of work lives not only in what we have done, but who we have become while accomplishing the task.

— David Whyte

In Week 1 you examined your own story and the events, choices, and relationships that have shaped you. This week the aim is to 
develop a clearer vision for how to live into God’s story in your work, how to close the gap between what you claim to believe and 
what you actually do. We will look into the Full Story of God and see how the gospel of Jesus transforms our relationship to work and 
gives us both the vision and means to participate with him in the renewal of all things through our work. 

CREATION—HOW WORK OUGHT TO BE 
Creation tells us that we were created with three callings. Our spiritual calling is to love God with all our heart, soul, mind, and 
strength. Our common calling is to love others as we love ourselves. Our cultural calling is to use our time, talents, imagination, and 
resources to leave the world better than we found it. In Genesis 1:26-28, 2:5-25, we see three implications for what it means to be 
made in God’s image. 

And lastly, we have a primary calling to root our sense of 
happiness, significance, and purpose in our relationship 
to God. This is our primary calling in life. Our relationships 
with family, church, and work are all secondary callings 
that flow out of the first calling being lived out. 

• We are created to do significant things. Before 
Adam began working, none of the potential of 
creation had been realized or seen (Genesis 2:5). 
God’s “good” creation means it was perfectly 
resourced for flourishing...of cities, industries, and 
culture. He created humanity to draw out this 
potential for flourishing. Without work, none of 
God’s dreams for the world would be realized.  



WORKMATTERS INSTITUTE: 2022                  31

• We are created as stand-in’s for God in the world. During 
the time Genesis was written, it was common for ancient 
Eastern kings to create huge statues of themselves in 
recently conquered areas to say, “This is my land now.” 
The statues served as stand-ins for the physical presence 
of the king in the region. The job for the people of the 
region was to treat each statue with the same respect and 
honor as the king himself would have been treated if he 
were there. Genesis 1:26-28 states that God created 
people to serve as his statues, his stand-ins for himself in 
the world. With this deeply affirmingå title comes the 
responsibility to cultivate and progress the world according 
to his design. God created us in His image to be his 
stewards—giving us the responsibility to not obsess over 
our personal short-term gains and successes but to serve 
and empower others the same way God has served and 
empowered us. We are implicated in human history—for 
how the world is and ought to be. We bear the 
responsibility for the world and the trajectory of human 
history and will be held accountable to how we did, or did 
not, leave the people, places, and things around us better 
than we found them. Basically, we are called to “seek the 
flourishing of the city, for when it flourishes, you will 
flourish” (Jeremiah 29:7).

Work was the means by which God, through us, his image-
bearers, would bring about flourishing over the whole earth, and 
his vision for work extends beyond individual jobs and into fully 
developed industries. In Creation, God uses his wisdom to 
establish structure in the world that will create flourishing 
(wholeness, harmony, and delight between God, people, places, 
and things). This design is summed up in the prayer of Jesus, 
“Your kingdom come and will done on earth as in heaven.” 
Therefore, each industry has a design to it. And when acting in 
accordance with this design, flourishing results. 

We still see and experience reflections of Creation in our work 
and industries today. We are creative, exercise wisdom, and 
solve big problems through our work. Work is at its best when 
the relationships are mutually life-giving, and our industries 
complement one another in their respective purpose and 
function.

FALL—OUR PROBLEMS WITH WORK
While we still have experiences in our work that recall Creation, 
we also have very real problems in our work that resulted from 
the Fall. We need to embrace both our glory as people made in 
God’s image and our fallenness. In other words, we are a mass 
of contradictions—full of both original glory and original sin. This 
is most clearly on display in Genesis 11 with the tower of Babel. 
On the heels of human rebellion from God in Genesis 3 which 
created in us the desire to build a life and identity apart from 
God, work shifted from being the expression of our identity to the 
source of our identity—the primary way in which we build the 
identity and life God designed us to have, but apart from Him. In 
Genesis 11, we see three implications for what the Fall did to 
our relationship with our work. 

• Every religion, life philosophy, art, and social science 
shares a collective vision for the world we all want. We all 
crave and can imagine a quality of life so much better 
than the one in which we actually live. While the idea of 
the perfect life might vary from person to person in some 
ways, there are common themes to our dreams, a world 
we all want. It is a world without pollution, poverty, or 
pain, a world where there is no death and we do not lose 
our loved ones, a world where people don’t hurt each 
other, where everything is fair and just and right, a world 
where all human needs are satisfied. Before the language 
confusion was introduced, what united the builders of 
Babel was a shared vision for the world. 
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• Yet the primary way we seek to achieve this vision is
through human striving. The rallying cry of Babel was to
“make a name for ourselves,” the cry of private
advancement. This cry turns work into a “god” to which we
look to satisfy our needs and fulfill our vision for life,
whether the vision is massive career success or lots of
money to live our preferred lifestyle. The tyranny of this
relationship with our work is that we end up using the
people, places, and things around us to help us make a
name for ourselves. We end up abusing and oppressing
instead of united and blessing. God may have been
pleased with the technology of tower building, but not with
the motive behind it. So, he gave the builders the gift of
confusion and failure to prevent them from making life
here hell on earth, or life apart from God.

• As Christians, part of our calling is to ask deeper questions
in our work. In Matthew 11:28-30, Jesus said he came to
remove the burden of human striving by accomplishing
our needs for us and giving the world we all want to us
through his death and resurrection. This frees us to seek
the kingdom of God—his vision for how the world should
work—in our work. We can now ask deeper questions. We
stop asking, “How can I make a name for myself?” Now
we ask questions designed to improve the Babel’s of
today to make it look a little more the New Jerusalem—
God’s dream and future for our cities and their industries
(Revelation 21:1-5).

Not only did our relationship to work change but work itself 
changed. Because of sin, the ground would now produce “thorns 
and thistles” and we would work “by the sweat of our 
brow” (Gen. 3:17-19). Work is hard, and we so often experience 
fruitlessness in our work because of the brokenness and 
cursedness of “the ground.” 

Our problems with work don’t just affect our individual 
experiences, but entire systems and industries. 

While the structures of the industrial spheres are designed by 
God and inherently good, they are now damaged by evil and 
going in a direction away from God’s intended design. For 
flourishing to happen, we need both design and direction. While 
design is God’s wise ordering of our industry of how it should 
work, direction is the path we choose to take the structure. 
Design is God’s element. Direction is our element. For example, 
God ordered and structured human relationships and weaved 
them into the fabric of creation. The direction relationships 
should take toward being generous, selfless, and loving toward 
one another. But often that is not the direction we choose to 
them. We often choose loving ourselves more than others. The 
Fall tells us that we chose to take God’s wise structuring of 
industry and aimed it towards a different direction. 

The Fall made work hard, so it’s tempting to believe that work is 
a curse that we must endure. Work was intended to be a vehicle 
for our purpose and a way we bring meaning, so it’s easy to 
begin to believe that work is what gives you significance and 
security. In order to more fully align our work to God’s story we 
must recognize that, even though we may be Christians who 
believe we are saved by Jesus, there is still something in our 
hearts that still wants to build Babel. 

REDEMPTION – WHAT CAN BE IN OUR WORK 
Because of the work of Christ, we can experience such radical 
transformation that we can consider ourselves “new 
creations” (2 Corinthians 5:17). We can now have both the 
inner life and outer ministry of Jesus. The Spirit gives us His fruit 
of love, joy, peace, and the rest to our souls and we now get to 
take this soul to work with us. The Spirit also gives us power and 
gifts that transforms our work and enables us to cooperate with 
God in completing creation and renewing the world. These 
power and gifts of God are not meant to be used inwardly—
solely for the benefit of a church institution and its programs—
but outwardly to empower God’s people to be the church in the 
industries and organizations in which they work. 1 Peter 2:4-5, 
9-17 gives us three implications for what redemption did to our
work.
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1. Christians are called to be public benefactors. Peter is providing a case study
on the shape stewardship takes in the 1st century Greco-Roman world. Public
benefactors are people who seek the welfare of the organizations, industries,
and city of which they are a part (Jeremiah 29:4-9, Proverbs 11:10). He was
recommending “high profile” good deeds to the point where these groups
welcome us as a public benefactor. We see an example of this in Romans
16:23. Erastus was a Christian and, functionally, the mayor of the region in
which he lived. Archeological digs discovered a plaque that honored Erastus
for the good he did to his area. He was celebrated by his culture as a public
benefactor. To be a public benefactor is to do our work in faith, hope, and
love.

2. Christians are empowered to be public benefactors. Peter tells us were are
being built into a “spiritual house”, given a new identity and capacity, all
through the work of Jesus and the empowerment of the Spirit. Christ now lives
in us and the Spirit of the resurrected Christ works through us. How does
empowerment happen? Traditional view is the Spirit joins himself to the
person, giving something new, like power or qualities. The impartation of
power is better understood according to the Interaction model: a person who
is shaped by her genetic heritage and social interactions faces the challenge
of a new situation as she lives in the presence of God and according to the
principles of his kingdom (faith, hope, and love) and learns to respond to it in
a new way, thus acquiring a new gift and power. Therefore, the primary way
you receive the Spirit’s power is by being placed in various situations and
living them in the presence of God and according to His kingdom, resulting in
multiple gifts of the Spirit being developed in us.

3. Christians need a ritual that increases their awareness of God’s presence at
work. If we are called to work with faith, hope, and love and empowerment
comes primarily through living out our situations in God’s presence, then we
need to have a heightened awareness of God’s presence while at work.
Unfortunately, it is difficult to be aware of God in the pace of work. We can
easily function as atheists, making decisions and producing results without
awareness of God’s presence and kingdom. We need a ritual, or spiritual
rhythm, that draws us back into awareness of God’s presence and the
convictional clarity to work with faith, hope, and love. What are some daily
tasks that could function as queues for you to stop and pray? What are some
daily practices you could weave into your commute or breaks that bring you
back into the awareness of God’s presence?

__________________________________

__________________________________

__________________________________

__________________________________

__________________________________

__________________________________

__________________________________

__________________________________

__________________________________

__________________________________

__________________________________

__________________________________

__________________________________

__________________________________

__________________________________

__________________________________

__________________________________

__________________________________

__________________________________

__________________________________

__________________________________

__________________________________
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• The Prophetic Imagination. We are called by God to work with 
prophetic imaginations—to engage in a dialogue with the 
marketplace. We bring memories of how God created all things, 
expectations of how God will re-create all things, and truth and 
hope to form understanding of what ought to be. We do this by 
establishing order that releases good and value to all, exceeding 
the responsibility requirements of our work, and making sure that 
all priorities and values are shared by the individuals across our 
organization.

• The Priestly Imagination. We are called by God to work with priestly 
imaginations—being able to see and reveal holiness in what is 
happening every day; to attend to the human consequences and 
casualties of change to meet the spiritual and physical needs of all 
people. In a word, the priestly imagination brings equality to what 
has become unequal. We work for equality (every person has 
infinite worth and value because he/she is a child of God), risk 
(every person has insuppressible creativity because we are created 
in the Creator’s image and likeness), and security (every person 
should live and work from a predictable and level playing field 
instead of there being different rules for different titles or ranks).

• The Kingly Imagination. We are called by God to work with kingly 
imaginations—to bring to bear the full majesty, authority, and 
nobility of human potential, individually and organizationally, by 
using drive, determination, and power. We work with obedience. 
Power needs to be accountable to God in obedience, surrendered 
and submitted privilege for him to use according to his intended 
purposes. We work with liberty. Power must be used to protect and 
preserve our freedom from the marketplace narrative of 
competition and scarcity in order to create freedom for others. We 
work with truth. Power has to be guided by Truth, a ruthlessly 
honest relationship between the marketing-and- branding and the 
research-and-development of the craft. Working for truth means 
we do not spin. We make sure facts are connected to context. Truth 
is fostered through exchange and dialogue so as to build 
confidence among persons throughout the organization to deal 
with its ambiguities and paradox.

_______________________________________ 

_______________________________________ 

_______________________________________ 

_______________________________________ 

_______________________________________ 

_______________________________________ 

_______________________________________ 

_______________________________________ 

_______________________________________ 

_______________________________________ 

_______________________________________ 

_______________________________________ 

_______________________________________ 

_______________________________________ 

_______________________________________ 

_______________________________________ 

_______________________________________ 

_______________________________________ 

_______________________________________ 

_______________________________________ 

_______________________________________ 

_______________________________________ 



WORKMATTERS INSTITUTE: 2022                  35

RENEWAL – WHAT WILL BE IN OUR WORK 
Renewal tells us we have a responsibility, or demand, to join our 
work with God’s work. Letting our faith shape our work is not an 
option to take up if we feel so inclined. Rather, in some way, the 
quality of our afterlife is shaped by the quality of our work in this 
life. I am by no means suggesting salvation by works. But I am 
affirming that, because of the resurrection, what we do in the 
body matters—not just now, but at the renewal of all things. It is 
good news that our lives matter to this degree. We now have 
eternal meaning. But this news carries with it responsibility. In 1 
Corinthians 3:5-17, we see three implications for what the act of 
Renewal means for our work. 

• God judges our work. When God creates a new world, he 
will not indiscriminately affirm the present world. His new 
creation first travels through Judgement Day, a day of 
removing all that is negative in the present creation that 
has come about through bad work. Paul explains that what 
makes work have eternal quality and lasting power rests 
more in the motivation behind the work and not the work 
itself. All work matters, all work lasts, when done in 
cooperation with God. In your work, have you wrestled with 
God? Have you challenged your motivations for work 
(make a name for yourself, make a comfortable living, or 
joining God in the renewal of all things)? Have you taken 
seriously the fact that you are a stand-in for God in the 
world? Does your work contradict God’s work? 

• God uses our work. While God is the only one who can 
bring the life and culture of heaven to earth (Revelation 
21-22), He uses our work to do it. I like to think of it this 
way. We are all stone masons fashioning “stones” that 
Jesus, the architect, will use to build his kingdom. While we 
are not the architect who gets to build as we want, our work 
matters deeply to building God’s future. Therefore, the 
sufferings we may experience in our careers when we unite 
our faith with our work “are not worth comparing with the 
glory” of God’s new creation we will inherit (Romans 8:18). 

• We will continue to work in eternity. Work continues in 
God’s new world, just without the frustrations of sin 
limiting it. Work will be the primary way we worship God 
forever and ever. For the first time, our vocation will be 
completely fulfilled in every way imaginable. Work will 
again bring infinite joy and good into our hearts and 
world. Work and play will be one again (Revelation 
21:24, 26). 

This responsibility is not a burden, but an amazing gift and 
high calling to join God right now in his redemptive and 
restorative work. It means that we can work from a place of 
freedom and sacrifice for the good of others, knowing that 
what will be one day in our industries is total flourishing: 
ruling, subduing and creating as God had always intended. 
With that vision it means in our present we can help point our 
industries toward the direction of the renewal of all things, as 
we have a picture of what they will look like when Christ 
returns (Isaiah 60:1-14). We can affirm the elements of good 
that should be celebrated and preserved. We can identify the 
brokenness, the elements of evil that should be engaged and 
reformed. 

This, then, provides the context and framework for how we 
engage our work: we identify brokenness in our workplace or 
industry, something that is not as it should be. We develop a 
vision for renewal, what that brokenness looks like fully 
renewed in God’s kingdom. And we take on the character of 
Christ to do the work to close that gap. For the glory of God 
and the good of the world. 



KEY THEOLOGICAL CONCEPTS 

IMAGO DEI 
This Latin term describes what it means to be human. It is to be an image-bearer of God. To be made in God’s image is all about 
relationships. To be a healthy image-bearer means to be deeply and meaningfully connected to God, to yourself, to others, and to the 
place and organization to which God has called you to belong. Any disruption in any one of these relationships creates brokenness 
for the other party. In other words, your output is always someone else’s or someplace else’s input. Out of all creation, humanity has 
been given the most authority. We can do things with creation that no other living creature can do. We can make cities, culture, and 
civilization. This makes us unique from the rest of creation. However, not only does our authority make us unique, but so does our 
level of vulnerability. Unlike other living creatures, humans are far more vulnerable at birth. While other creatures are initially more 
self-sustaining, humans rely solely on the compassion of someone else for care and safety. We have to be deeply and meaningfully 
connected in order to survive. To be fully human, then, we need both authority and vulnerability. One without the other creates 
dysfunction. The theological concept of the imago dei emphasizes the critical need for vulnerability with God, self, others, and the 
world. 

COMMON GRACE 
This means that we are called to be bridge builders, not gatekeepers, who advance God’s good in the world. Daniel served faithfully 
in Nebuchadnezzar’s court. Jeremiah tells us to “seek the peace and prosperity of the city to which I have carried you into exile. Pray 
to the Lord for it, because if it prospers, you too will prosper” (Jeremiah 29:7). Paul told Galatian Christians, “as we have opportunity, 
let us do good to all people” (Galatians 6:10). Defined, common grace is the goodness of God filling all the gaps of the universe, 
without discrimination or preference. The space in between everything is not empty space, but Spirit- filled. Common grace says that 
God is the “goodness glue” that holds everything together and carries it toward love and flourishing. This means that all are born with 
an innate sense of honesty, justice, and love—all God-given and intended to point us to a higher power or higher sense of order. 
Fundamentally, common grace is the conviction that there is an “unexplainable goodness at work in every person and every 
situation.” So why does common grace matter? If you work with the conviction that the space between two views, two people, or two 
teams is filled with God’s Spirit, then this shifts the inner place from which you work. You work from a place of love instead of fear, joy 
instead of despair, peace instead of worry, patience instead of being reactionary, kindness instead of anger, goodness instead of 
ruthlessness, faithfulness instead of self-centeredness, gentleness instead of harshness, and self-control instead of being ruled by 
circumstances. In addition, common grace allows you to be curious and open instead of closed off and judgmental, giving you 
greater opportunities to tap into the creative and wise potential of both yourself and others. 

COMMON GOOD 
In Creation, God made it clear that He desires all people, places, and things to experience beauty, order, and abundance. In other 
words, there is a level of good that God wants to make common, or available, to all, regardless of belief or behavior. In helping all to 
experience good, Christians help society get a taste of what life looks like when God gets what God wants. This is of value to God in 
and of itself. In addition, pursuing the common good is the most effective way Christians earn the credibility to share their faith with 
others. 

SPHERE SOVEREIGNTY
Each industry, or “sphere,” has its own unique and distinct responsibility toward human flourishing. Therefore, each industry is equal 
to one another and cannot infringe on the responsibilities of other industries. When an industry oversteps or ignores its area of 
responsibility, growth and good are stunted. 

POWERS AND PRINCIPALITIES
Powers and principalities are destructive systems, organizations, philosophies, and worldviews that undermine people’s ability to 
recognize their unity with God and one another, leaving them to compete for abundant life. While God designed the building blocks of 
society, powers and principalities aim the blocks in a different direction than God intended and disrupt how structures ought to 
function for the good of people and glory of God. 
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WEEK 2 REFLECTION QUESTIONS

EXERCISE – PRAYER OF EXAMEN

Remember to choose at minimum two days this workweek when you’ll practice the Prayer of Examen. Begin by reading or 

meditating on scripture for a few moments.

Now review your notes from the Examen exercise. What did you take from the exercise? How did this impact the way you notice 

God’s presence in the details of your day?

REFLECTION QUESTIONS – GOD’S STORY AND YOUR WORK

How does being made in God’s image affect the way you view your current role?

The Fall often causes us to see work as the source of our identity. Where do you see this at play in yourself or in your work 

environment?

Review the section on Common Grace. Where do you tend to be a gatekeeper and what is one action step to becoming a 

bridge builder?
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SCRIPTURE

Genesis 1:26-28

26 Then God said, “Let us make mankind in our image, in our likeness, so that they may rule over 

the fish in the sea and the birds in the sky, over the livestock and all the wild animals, and over all 

the creatures that move along the ground.” 27 So God created mankind in his own image, in the 

image of God he created them; male and female he created them. 28 God blessed them and said 

to them, “Be fruitful and increase in number; fill the earth and subdue it. Rule over the fish in the 

sea and the birds in the sky and over every living creature that moves on the ground.”

Genesis 2:5-25

5 Now no shrub had yet appeared on the earth[a] and no plant had yet sprung up, for the Lord God 

had not sent rain on the earth and there was no one to work the ground, 6 but streams[b] came 

up from the earth and watered the whole surface of the ground. 7 Then the Lord God formed a 

man[c] from the dust of the ground and breathed into his nostrils the breath of life, and the man 

became a living being.

8 Now the Lord God had planted a garden in the east, in Eden; and there he put the man he had 

formed. 9 The Lord God made all kinds of trees grow out of the ground—trees that were pleasing 

to the eye and good for food. In the middle of the garden were the tree of life and the tree of the 

knowledge of good and evil.

10 A river watering the garden flowed from Eden; from there it was separated into four 

headwaters. 11 The name of the first is the Pishon; it winds through the entire land of 

Havilah, where there is gold. 12 (The gold of that land is good; aromatic resin[d] and onyx are 

also there.) 13 The name of the second river is the Gihon; it winds through the entire land of Cush.

[e] 14 The name of the third river is the Tigris; it runs along the east side of Ashur. And the fourth

river is the Euphrates.

15 The Lord God took the man and put him in the Garden of Eden to work it and take care 

of it. 16 And the Lord God commanded the man, “You are free to eat from any tree in the 

garden; 17 but you must not eat from the tree of the knowledge of good and evil, for when you eat 

from it you will certainly die.”

18 The Lord God said, “It is not good for the man to be alone. I will make a helper suitable for him.”

19 Now the Lord God had formed out of the ground all the wild animalsand all the birds in the 

sky. He brought them to the man to see what he would name them; and whatever the man 

called each living creature, that was its name. 20 So the man gave names to all the livestock, the 

birds in the sky and all the wild animals.

But for Adam[f] no suitable helper was found. 21 So the Lord God caused the man to fall into a 

deep sleep; and while he was sleeping, he took one of the man’s ribs[g] and then closed up the 

place with flesh. 22 Then the Lord God made a woman from the rib[h] he had taken out of the man, 

and he brought her to the man.

NOTES
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23 The man said,

“This is now bone of my bones

    and flesh of my flesh;

she shall be called ‘woman,’

    for she was taken out of man.”
24 That is why a man leaves his father and mother and 

is united to his wife, and they become one flesh.
25 Adam and his wife were both naked, and they felt no 

shame.

Genesis 3:17-19

17 To Adam he said, “Because you listened to your wife 

and ate fruit from the tree about which I commanded 

you, ‘You must not eat from it,’

“Cursed is the ground because of you;

    through painful toil you will eat food from it

    all the days of your life.
18 It will produce thorns and thistles for you,

    and you will eat the plants of the field.
19 By the sweat of your brow

    you will eat your food

until you return to the ground,

    since from it you were taken;

for dust you are

    and to dust you will return.”
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WEEK 2 EXERCISE – PRAYER OF EXAMEN:

DIRECTIONS:

At minimum, choose two days in the following workweek in which you’ll practice the Prayer of Examen. Begin by reading or 

meditating on scripture for a few moments.

OPENING PRAYER OF INVITATION

• Sit comfortably in stillness for these minutes.

• Be reminded that God is drawing you to Himself in a unique and intimate way.

• Invite the Holy Spirit to guide you through this prayer.

• Offer your mind, heart and will to the presence of God.

REVIEW THE DAY

• Write down a basic chronology of the day.

•  Does any particular event, meeting, conversation or place stand out to you? In the rush of our days, it is

easy to overlook so much. Think about the things you saw, felt and did. Remember that God is even in these

details.

02 
MIN

03 
MIN
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NOTICE YOUR EMOTIONS

• As you review some of the events that stand out, reflect on the feelings you experienced.

•  What emotions did you experience? Happiness? Anger? Fear? Etc. Our emotions were created by God and

often express what’s inside our hearts. If we are not aware of what is at the root of our emotions, they can

become (or remain) disconnected from our identity in Christ, and our idols can gain strength and power.

CHOOSE ONE FEATURE OF THE DAY AND EXAMINE IT 

•  As you examine the events and your emotions, ask the Holy Spirit to guide you to something that God wants

you to pay more attention to. This can be something obvious or unexpected. It can be positive or negative.

•  Pray for this particular thing. How does God want you to pray? What can you learn? How is he affirming you or

leading you to change?

•  Remember the gospel is at work. As you get to the bottom of your emotions, remember these things that the 

gospel makes true: God is Great, so we don’t have to be in control. God is Good, so we don’t have to be afraid 

of our circumstances. God is Gracious, so we don’t have to prove ourselves. God is Glorious, so we don’t have 

to look elsewhere.

CLOSING PRAYER: LOOKING TOWARDS TOMORROW

•  Remember that God patiently leads us: today’s mistakes can be fixed, and today’s victories don’t guarantee

success tomorrow. How might you apply what you learned today into tomorrow?

• How can you celebrate God and the triumph of His grace?

• What action can you take tomorrow as an expression of trust and dependence on God?

• Ask that you would be more aware of God’s guiding presence tomorrow.

05 
MIN

02 
MIN

03 
MIN
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PROCESSING THE PRAYER OF EXAMEN

EXERCISE – PRAYER OF EXAMEN

How did you do with your Prayer of Examen? Did you notice any difference in your day and your connection with and 

mindfulness of God’s presence?

REFLECTION QUESTIONS – REDEMPTION AND RENEWAL

Where did you sense the pull of culture this week?

How does the call to be a “public benefactor” and work in God’s presence challenge your current view of work?
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NOTES
SCRIPTURE

Isaiah 61:1-7

1The Spirit of the Sovereign Lord is on me,

    because the Lord has anointed me

    to proclaim good news to the poor.

He has sent me to bind up the brokenhearted,

    to proclaim freedom for the captives

    and release from darkness for the prisoners,[a]
2 to proclaim the year of the Lord’s favor

    and the day of vengeance of our God,

to comfort all who mourn,
3 and provide for those who grieve in Zion—

to bestow on them a crown of beauty

    instead of ashes,

the oil of joy

    instead of mourning,

and a garment of praise

    instead of a spirit of despair.

They will be called oaks of righteousness,

    a planting of the Lord

    for the display of his splendor.
4 They will rebuild the ancient ruins

    and restore the places long devastated;

they will renew the ruined cities

    that have been devastated for generations.
5 Strangers will shepherd your flocks;

    foreigners will work your fields and vineyards.
6 And you will be called priests of the Lord,

    you will be named ministers of our God.

You will feed on the wealth of nations,

    and in their riches you will boast.
7 Instead of your shame

    you will receive a double portion,

and instead of disgrace

    you will rejoice in your inheritance.

And so you will inherit a double portion in your land,

    and everlasting joy will be yours.

Ephesians 2:8-10

8For it is by grace you have been saved, through faith—

and this is not from yourselves, it is the gift of God— 9 not 

by works, so that no one can boast. 10 For we are God’s 

handiwork, created in Christ Jesus to do good works, which 

God prepared in advance for us to do.

Mark 1:15, 15

“The time has come,” he said. “The kingdom of God has 

come near. Repent and believe the good news!”

Revelation 21:1-5,

1Then I saw “a new heaven and a new earth,” for the first 

heaven and the first earth had passed away, and there was 

no longer any sea. 2 I saw the Holy City, the new Jerusalem, 

coming down out of heaven from God, prepared as a 

bride beautifully dressed for her husband. 3 And I heard a 

loud voice from the throne saying, “Look! God’s dwelling 

place is now among the people, and he will dwell with 

them. They will be his people, and God himself will be with 

them and be their God. 4 ‘He will wipe every tear from their 

eyes. There will be no more death’[b] or mourning or crying 

or pain, for the old order of things has passed away.”
5 He who was seated on the throne said, “I am making 

everything new!” Then he said, “Write this down, for these 

words are trustworthy and true.”
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WEEK 2 EXERCISE

A DAILY LITURGY

When we hear the word “liturgy” we often think of a stiff church environment, but in reality liturgy simply means a set of 

practices that guide worship. In the same way that the liturgy of a church service is intended to guide you into a worship 

experience and connection with God, we can construct liturgies in moments throughout the day to do the same thing. We 

already live by a series of liturgies: we have certain morning liturgies, liturgies on our commute, liturgies for how you start your 

workday, etc. Most of us just don’t think about them.

The goal of this week’s exercise is to identify one part of the day, write a liturgy for it in an effort to orient your heart to worship, 

and practice it every day. For example, you might decide that you’re going to pray for your day on your commute. Or you might 

decide that you’ll do a short devotional at lunch. You’ll probably have several ideas—the point is to look for ordinary routines in 

your day that can be intentionally captured to orient your heart to worship.

Brainstorm some ideas and then choose ONE that you can do every day this week.

WEEKLY LEADERSHIP ACTIVITY

Gratitude: Send an email to your manager or sponsor to thank them for 

enabling you to participate and give them a snapshot of what you are learning.
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“Do not conform to the pattern 

of this world, but be transformed 

by the renewing of your mind. 

Then you will be able to test and 

approve what God’s will is—His 

good, pleasing and perfect will. ”

Romans 12:2
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WEEK 3

IDENTIFYING 
THE BROKENNESS 

IN AND AROUND ME
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EXERCISE – A DAILY LITURGY

How did you do with your daily liturgy? Did you notice any difference in your day and your connection with and mindfulness of 

God’s presence?

REFLECTION QUESTIONS – MOVING FROM OUGHT-TO-BE TO EMPOWERMENT TO VALUE

GUIDED REFLECTION: OUGHT-TO STATEMENT 

I would be more effective, and the organization would be more successful if there was more of or less of __________________________________

EMPOWERMENT STATEMENT:

If there was more (or less) of __________________________________________________________, I (we) would be able to __________________________________________________________.

GROUP FEEDBACK:

• Listen for: “What do these statements reveal about what the person sharing values or seems to be committed to?”

• Reflect back what you hear to the one sharing and allow him/her to clarify what they want.

After sharing and receiving feedback, complete the Value statement below:

I value ______________________________________________________________________, and have a deep desire to/for ______________________________________________________________________.

This is the first step in Identifying the Brokenness in your world that God has called you to address. Now it’s time to dig into the 

roots of the problem.

WEEK 3 REFLECTION QUESTIONS
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WEEK 4 REFLECTION QUESTIONS

PARTNER FEEDBACK:

• Listen for What do these statements reveal about what the person sharing values or seems to be committed to?
•  Reflect back what you hear to the one sharing and allow them to clarify what they want.
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COMPETING COMMITMENTS AND FEARS:

PARTNER FEEDBACK:

• Take turns sharing your Empowerment / Value statements, Root Causes and Hidden Fears

•  When listening, ask probing questions to help your partner get clarity on their Brokenness and Root Causes.

Examples could include:

∘ What is the brokenness you want to address?

∘ Why is this important to you?

∘ What are you experiencing?

∘ What have you tried, and what happened?

∘  When your actions don’t line up with what you want, why is that?

Is there something that you assume will happen?

BROKENNESS BOX:

The area of brokenness I have identified is ____________________________________________________________________________________________________________________________________.

This brokenness exists because [external factors, root causes, personal fears/worries]:

What actions do I take that 
don t line up with what I want?

What actions do I not take that 
would line up with what I want?

Why? What do I fear will happen 
if I do (or don t do) these  things?

Ex.� I make assumptions about 
expectations when they are 
unclear.

I don t ask for clarification or 
ask questions when

I am confused.

I fear that if I ask for clarification, I 
will seem unqualified, but am 

fearful that my assumptions will be 
wrong and I will lose my team s 

trust.
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MY VISION FOR RENEWAL
•  Partner A: Share your vision for renewal.

∘  What does renewal look like?
∘  Why is it important to bring renewal to this area?
∘  What is at stake if I don t bring renewal?

•  Partner B: Ask open-ended clarifying questions.

∘  Go deeper in the why. Why is this important? Why would it make a difference?

Why do you want to see this happen?

∘  How would you prioritize the elements? Explain your thinking.

∘  How would that work? What would need to happen for that to work?

∘  What seems to be unrealistic or a stretch to you?

______________________________________________________________________________________ 

______________________________________________________________________________________ 

______________________________________________________________________________________    

______________________________________________________________________________________ 

______________________________________________________________________________________ 

______________________________________________________________________________________ 

______________________________________________________________________________________ 

______________________________________________________________________________________ 

______________________________________________________________________________________

Addressing the fears and lies. Actions I will take to overcome
these assumptions.

New habits I will start that combat 
my fears and compliment my 

actions.

Ex.� I fear losing credibility and seeming 
unqualified and untrustworthy. I am 
assuming that failure is unacceptable 
and I must be 100  self-sufficient to be 
credible.

I will more confidently vocalize my 
limitations and be open about needing 
help when clarifying details or making 
decisions.

I will write down questions I have before 
a meeting so I don t forget to address 
them and include intentional prayer in 

project planning for courage to be 
vulnerable.
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With a strong theological foundation in place, we now want to 

understand and apply in real-time how to live like Jesus in the 

workplace. At Workmatters we call this the Seven Pillars of Faith 

and Work. These Pillars were developed by the Workmatters 

leadership and are the product of many years of experience, 

prayer, and Bible study. 

Each pillar is a way to engage your faith and work, but they are 

not isolated qualities standing independent from one another. 

The Seven Pillars are also a unit, a framework that facilitates a 

rich application of your faith into your work. 

Our executive speakers, all world-class leaders will share their 

faith stories, vocational journeys, and guide us as we us drive 

toward incorporating each Pillar into our daily lives.
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“There is a time for everything, 

and a season for every activity 

under the heavens.”

Ecclesiastes 3:1
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PURSUING BALANCE
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BALANCE PURSUING WORK/LIFE EQUILIBRIUM

Managing work and life is hard. And it seems that work demands more and more of us.

Balance is not a destination. Balance is a process. It does not mean equal time to our 

roles and priorities, but it does mean equilibrium: where opposing forces are balanced. 

If we are to truly integrate our faith and work, we have to pursue this equilibrium. Balance 

requires identifying your multiple roles in life and understanding how your time should be 

managed across those roles on a monthly, weekly or even a daily basis.

Here is how we can begin to think about this biblically:

•  God sets limits to our work. He established a rhythm of work and rest in creation 

(Genesis 1:1-2:2) and affirmed this rest as a way of honoring Him as God (Exodus 20:8-

11). Part of pursuing equilibrium means periodically putting aside your work.

•  We have multiple roles, and they are in tension. Our original assignment from God

(Genesis 1:28) gives us the basis for our roles in work, family and society. Jesus affirms

and expands this to include our role in the church (1 Corinthians 12:27). Part of the

reality of sin means that these roles will often be in competitive tension. We can’t remove the tension; 

we have to learn to manage it in equilibrium. Part of managing this tension requires understanding the 

seasonality of life (Ecclesiastes 3:1).

•  There are things particular to our culture and age that make balance difficult (e.g., “always-on”

technology), but balance is not a new problem. We tend to over-emphasize work in modern times, thinking

it will give us identity or security, things only God can give. While work is important, we have to recognize the

importance of our other roles.

Balance matters in our work.

Henry Kaestner, co-founder and executive chairman of Bandwidth.com, is a good model for how to think 

about balance. 

What does balance look like at work?

“Balance is not 

a destination. 

Balance is a 

process.

“
There is a time for everything, and a season 

for everything under the heavens.” 

— ECCLESIASTES 3:1
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“Think critically 

about what is 

required of you in 

your work and set 

appropriate limits.

BALANCEPURSUING WORK/LIFE EQUILIBRIUM

Bandwidth.com was the fourth-fastest growing privately held company in the country from 

2003 through 2007. Kaestner, who served as CEO from 2001 through 2008, spoke on 

balance at a Workmatters FORUM event. 

“Even in our high-growth time, we made it a priority to be at home for family dinnertime and 

kids’ bedtime,” he said. “And once a week my wife and I had a date night – no distractions.” 

So how did he manage this, even with a high-growth company? 

“We wanted to compete and win, so after the kids were in bed we’d dial back in and work until 

it was finished,” he said. “But we made sure to be there during those crucial evening hours.”

We will all experience times when we have to flex up or down in certain areas of life. But using 

Kaestner’s example, we have to work to find a rhythm that will enable us to be present and 

faithful at home, where we are needed most. 

•  Do you make time to rest and reflect? We are made to

work, but work is not all there is. Making time to rest from our

work honors God as God (and not work as god!) and restores

perspective to our work and life.

•  How do you set appropriate limits? Regardless of the 

demands of your job, you have to decide what your limits will 

be. Maybe it’s a choice to be home for dinner and bedtime. 

Maybe it’s turning off your cell phone on Sunday afternoon. 

Whatever it is, think critically about what is required of you in 

your work and how you can set appropriate limits so that you

are not a slave to your work.

•  What is required of you in each of your roles? The demands 

within each role will change. A new job requires more time. 

Some jobs have seasonality year-to-year. Family demands change as children go through 

different life stages. You have to understand clearly what is required and plan to be faithful

there. This will mean saying no to some “good” things.

•  Do you frequently align with your spouse and loved ones? Have a Sunday night meeting

to communicate and get aligned on the week ahead. Once a month, look ahead at the

next 4-5 weekends to make sure you’re investing time in the appropriate places. A little

planning goes a long way in ensuring that you’re present where you need to be.

How do you pursue balance?
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GOAL: 

To intentionally navigate the competing demands of our most important roles and create sustainable equilibrium that honors 

Christ and others can follow.

CONTEXT:

Jesus taught that no one can serve multiple masters (Mt 6:24). Trying to do so will lead to a fractured life filled with anxiety 

and worry. Balance is not a destination. It is a process that begins with committing to the primary mission of Christians to 

seek God’s Kingdom and His righteousness first. Then we can clarify our multiple roles in life with wisdom and understand how 

our time should be managed across those roles on a monthly, weekly, and daily basis.

WEEKLY LEADERSHIP ACTIVITY

Balance:  Plan and observe sabbath this week, 24 hours void of work.

KEY TEXT:

Matthew 6:25-34

25 “Therefore I tell you, do not worry about your life, what 

you will eat or drink; or about your body, what you will 

wear. Is not life more than food, and the body more than 

clothes? 26 Look at the birds of the air; they do not sow 

or reap or store away in barns, and yet your heavenly 

Father feeds them. Are you not much more valuable than 

they? 27 Can any one of you by worrying add a single hour 

to your life?

28 “And why do you worry about clothes? See how the 

flowers of the field grow. They do not labor or spin. 29 Yet 

I tell you that not even Solomon in all his splendor was 

dressed like one of these. 30 If that is how God clothes 

the grass of the field, which is here today and tomorrow 

is thrown into the fire, will he not much more clothe 

you—you of little faith? 31 So do not worry, saying, ‘What 

shall we eat?’ or ‘What shall we drink?’ or ‘What shall we 

wear?’ 32 For the pagans run after all these things, and your 

heavenly Father knows that you need them. 33 But seek first 

his kingdom and his righteousness, and all these things 

will be given to you as well. 34 Therefore do not worry about 

tomorrow, for tomorrow will worry about itself. Each day has 

enough trouble of its own.

DAY 1

Scripture Immersion 

• Begin in stillness. Sit comfortably and take slow deep breaths for 1-2 minutes. Don’t hurry.

• Invite the Holy Spirit to examine your heart.

• Commit to being obedient to His promptings.

• Read Matthew 6:25-34 paying attention to any promises you want to claim.

DEVOTIONAL
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What promises do you claim today? What specific situation do you need to apply them to? Are you currently experiencing 

worry or stress? If so, where?

•  Read the passage a second time attentive to any command you need to obey.

What commands did you see? Which command in the passage resonates with you most? Why do you think that particular one 

jumped out at you? Where does it intersect your life in this season?

•  Read the passage a third time asking, “Is there a confession I need to make?”

Put your book aside and imagine Jesus is in the chair across from you right now. Spend as long as you need to talking to Him 

about all this passage has unearthed. 

•  Start with confession. If it helps, list your confessions on a separate piece of paper and shred it or burn it. Be assured,

God has heard you and forgiven you.

•  Move to commands. Pledge to Him your desire to be obedient to what He has pointed out. Ask for His help and to renew

your devotion to Him.

•  Lastly, thank God for what He has promised you in this passage. Choose one verse or portion to begin memorizing.

DAY 2

Any mission other than seeking first God’s Kingdom and His righteousness is insufficient for us. Those missions can’t help but 

perpetuate a cluttered mind that leads to anxiety about temporal things. We are created in God’s image and invited into His 

renewal project. 

Scripture Immersion 

• Begin today in a different physical posture for prayer.

•  Review your day with gratitude then take some time to thank God aloud for all the specific things that come to mind. If

possible, voice your prayers of gratitude aloud.

• Commit to being obedient to His promptings.

• Read Matthew 6:25-34.
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REFLECTION

How would you describe the Kingdom of God that we are instructed to seek?

What does it look like for you to seek the Kingdom of God and His righteousness?

How does Jesus’ instruction apply to how we manage our different roles and responsibilities?

How can seeking the kingdom first give you ballast to navigate the demands on your time and energy?

N. T. Wright summarizes this passage, “Put the world first, and you’ll find it gets moth-eaten in your hands. Put God first, and 

you’ll get the world thrown in.” How would you summarize it?

Review the verse you chose to memorize on day one of this week and pray from it as you close your time today.

Three ways to tell if you have stuff or stuff has you.

1.  All I have I received as a gift. Am I conscious of my dependence on God and need for all His graces or do I believe

that I am the source of what I have (skills, hard work, intelligence)?

2.  All I have is to be cared for by God. Do I trust God to take care of the things He’s blessed me with (beyond normal—

locking the doors to the house and car) or am I riddled with fear as I desire to control all I have?

3.  What I have is available to others. Am I in the habit of giving things away or do I hold my possessions tightly?
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EXECUTIVE SPEAKER
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“‘Love the Lord your God with all 

your heart and with all your soul 

and with all your mind and with all 

your strength.’ The second is this: 

‘Love your neighbor as yourself.’ 

There is no commandment greater 

than these.”

Mark 12:30
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LOVE AT WORK
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LOVE LOVING GOD AND LOVING OTHERS

Love at work? Are you kidding me? But stop … reread the verse again. Love God and love others. That’s it. 

That’s how Jesus summarized the way we were designed to live. Love is the ultimate calling from God in every 

area of life—including our work!

Love at work is a major leap for most leaders in today’s culture. Don’t 

misunderstand practicing love at work as being soft and weak. This 

is not love the emotion. This is not a feeling. This is love the verb. 

This is love the action. This love is translated from the Greek word 

“agape,” which means unconditional love. It is the result of choices 

and behaviors versus feelings and emotions. It’s literally a decision 

to intentionally treat someone at work with love regardless of how 

you “feel” about that person. Imagine the power of this leadership 

principle!

If you desire to be a biblical leader at work, love is your starting point. 

Each of the Seven Pillars of Faith & Work are essential elements 

of biblical leadership. But none is greater than love! The other six 

pillars are motivated and informed by love. Without love, none of the 

other pillars exist in a meaningful or lasting way.

Love matters at work!

So what does leading with love really mean? Let’s keep it simple. 

•  Loving God at work means focusing our work on Him. We work for Him (Colossians 3:23). We abide with

Him in our work (John 15:5).

•  Loving others at work requires deliberate choices that drive our behaviors (1 Corinthians 13). Behaviors 

like patience, kindness, humility, being truthful, persevering and trusting, just to name a few, create a strong 

culture of trust and accountability, which can actually enrich the bottom line and produce motivated and 

loyal employees!

“Without love, 

you cannot 

integrate your 

faith and work in 

a meaningful 

or lasting way.

“
Jesus replied: ‘Love the Lord your God with all your heart and with all your 

soul and with all your mind.’ This is the first and greatest commandment.  

And the second is like it: ‘Love your neighbor as yourself.’ 

— MATTHEW 22:37-39
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LOVELOVING GOD AND LOVING OTHERS

Field Agent is an innovative company. It launched in 2010 as a mobile platform for 

businesses to engage shoppers and customers, and crowdsource useful information. Five 

years later, they are working with the biggest companies in the world and utilizing hundreds 

of thousands of smart-device users across multiple countries. They are literally “changing the 

way the world collects business information and insights.”  

They are also faith-at-work innovators. For 14 years, the partners at Field Agent, and their 

previous company, Northstar Partnering Group, have pioneered how to strategically integrate 

their faith into their work and company culture. 

They love God at work through prayer and worship. This starts with their Monday Morning 

Meeting, a non-mandatory team meeting that includes elements of team development, 

worship music, a brief devotional and prayer. 

“It helps us start the week in an intentional way,” says co-founder and CEO Rick West. “We 

want to be present with God throughout the day. We pray for our team, our business and our 

clients, and really get positioned to do excellent work.

And excellent work is one way they love God through the work itself. 

“Our business results are extremely important, but we also recognize that we are working for 

the Lord,” says co-founder and chief business development officer Henry Ho, “and so, if we 

consistently work with excellence out of love and gratitude for Him, then we can be successful.”

Depending on your personality type, the idea of bringing agape love into your work may 

be quite natural or actually very difficult. Some leaders are more driven, some are more 

relational. Your personality type, your experiences, the culture of your company, your boss … 

they no longer matter. What matters is deciding to lead with love.

Joel Manby, former CEO of Herschend Family Entertainment (HFE), had a major dilemma. He 

had spent his entire career leading only by the bottom line, because that is what was required 

of him. His bosses didn’t care about him or his strong biblical values. They only cared about 

what he could deliver. As a result, for many years Joel set aside his personal values and 

worked late nights and endured constant travel to deliver results. Along the way, his wife 

Marki was giving up on him and told him, “This is not what I signed up for. Something needs  

to change.” 

What does loving God look like at work?

What does loving others look like at work?
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During one of his darkest nights on the road, he received a phone call that changed his life and set in motion 

a leadership approach that would impact countless people. On the other end of the line was Jack Herschend, 

chairman of HFE. Joel had served for three years on the board of directors of HFE. Jack asked Joel to join HFE, 

ultimately as CEO, because he felt the culture and values of HFE were a perfect fit for him. 

Joel saw this as an opportunity to merge his work with his faith, live in alignment with his biblical values, and 

protect his marriage. And in making the career transition, he would later learn that he had met a man in Jack 

Herschend who would teach him to lead with love.

In 2012, Joel decided to capture the stories and the teaching of HFE’s culture in a book called Love Works. 

We became friends with Joel when he spoke at a Workmatters FORUM event in 2013. We highly recommend 

Love Works as a “go-to” resource to learn more details about leading with love.

•  Do you maintain deep intimacy with God? First things first. Learning to walk with God at work is essential.

In John 15:5, Jesus provides the pros and cons of abiding. He said that those who walk with him, and him

with them, will produce much fruit. That includes your work! But he also said, “apart from me you can do

nothing.”

•  Do you define and consistently revisit you values?  In 1 Corinthians 13:1-3, the Apostle Paul issues a very

direct challenge. He says if you lead in significant and impactful ways, but don’t have love, you are nothing.

Even if you gave everything you own to the poor, without love, you gain nothing. He closes the chapter

saying that “three things will last forever – faith, hope, and love – and the greatest of these is love.” Make

sure your motivation is right.

•  How do you manage your weaknesses? Go through the qualities of love in 1 Corinthians 13. They will

create a caring, honest and trusting environment. Building caring relationships with those you work with is

essential to your work. And an honest and trusting environment holds everyone accountable to executing

with excellence. Love not only makes good business sense, it also is our mandate (Matthew 22:37-39).

•  Are you prepared to leave? between desired excellence and execution of your work and treating people

with love and respect. Growing in love is not an overnight process. Pray often for God to help shape you to

reflect Him at work (Galatians 5:23-24).

The first of our Seven Pillars – LOVE – is first for a reason. It’s essential. It’s foundational. It’s a 

cornerstone of successfully integrating your faith at work!

 How do you take love to work?

LOVE LOVING GOD AND LOVING OTHERS



67 WORKMATTERS INSTITUTE: 2022

GOAL

To embrace God’s love for you and become a more effective conduit of that love to the people around you. 

CONTEXT:

Jesus was questioned by an expert in the Law, “Which is the greatest commandment…” Unfazed by the trap that was set Jesus 

simply and powerfully summarized how we were designed to live. Love God. Love your neighbor. Love is the ultimate calling 

from God in every area of life—including our work.

WEEKLY LEADERSHIP ACTIVITY

Love: Write two encouraging notes, one to a supervisor and the other to a colleague.

KEY TEXT:

1 John 4:7-21

4  
7Dear friends, let us love one another, for love comes 

 from God. Everyone who loves has been born of 

God and knows God. 8 Whoever does not love does not 

know God, because God is love. 9 This is how God showed 

his love among us: He sent his one and only Son into the 

world that we might live through him. 10 This is love: not that 

we loved God, but that he loved us and sent his Son as an 

atoning sacrifice for our sins. 11 Dear friends, since God so 

loved us, we also ought to love one another. 12 No one has 

ever seen God; but if we love one another, God lives in us 

and his love is made complete in us.

13 This is how we know that we live in him and he in us: 

He has given us of his Spirit. 14 And we have seen and 

testify that the Father has sent his Son to be the Savior of 

the world. 15 If anyone acknowledges that Jesus is the Son 

of God, God lives in them and they in God. 16 And so we 

know and rely on the love God has for us.

God is love. Whoever lives in love lives in God, and God in 

them. 17 This is how love is made complete among us so 

that we will have confidence on the day of judgment: In 

this world we are like Jesus. 18 There is no fear in love. But 

perfect love drives out fear, because fear has to do with 

punishment. The one who fears is not made perfect in love.

19 We love because he first loved us. 20 Whoever claims to 

love God yet hates a brother or sister is a liar. For whoever 

does not love their brother and sister, whom they have 

seen, cannot love God, whom they have not seen. 21 And he 

has given us this command: Anyone who loves God must 

also love their brother and sister.

DEVOTIONAL
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DAY 1

Scripture Immersion

• Begin in stillness. Sit comfortably and take slow deep breaths for 1-2 minutes. Don’t hurry.

• Invite God to reveal himself to you during this time.

• Ask the Holy Spirit to help you be available and teachable.

• Read 1 John 4:7-21 slowly as if John were writing directly to you.

• Read the passage a second time and underline anything that has to do with God’s love for you.

• Read the passage a third time and circle what seems to be the main thought for you today.

REFLECTION

What is my initial reaction to reading about God’s love for me?

Reflect on the past couple days. Were there times when I clearly sensed God’s love for me? What was the situation? Where 

was I? What was I doing? Was anyone with me? 

How can I better receive God’s love today? 

“We are the Beloved. We are intimately loved long before our parents, teachers, spouses, children and friends loved or 

wounded us. That’s the truth of our lives. That’s the truth I want you to claim for yourself. That’s the truth spoken by the voice 

that says, ‘You are my Beloved.’ ” Life of the Beloved, Henri J.M. Nouwen, pg. 30 
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Take some time to answer the questions below:

How do I tend to speak to myself? 

What stories do I tell myself about who I really am?

What can I do today that would help me embrace God’s love?

Where does God delight in me?

Identify the mental tapes that the Holy Spirit needs to erase in order for me to better receive God’s unconditional love.
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DAY 2

Scripture Immersion 

• Begin in stillness, taking time to slow your breathing down. Then ask the God to reveal himself to you.

• Ask the Holy Spirit to help you be available and teachable.

• Read 1 John 4:7-21 slowly as if John were writing directly to you.

• Read the passage a second time and underline anything that has to do with God’s desire for you to love others.

• Read the passage a third time and circle what seems to be the main thought for you today.

REFLECTION

How would you describe God’s desire for His children to love others?

Who are the people in your circle of influence who are difficult to love and why are they so challenging?

Prayerfully consider, what divine qualities do they have?

Name/Initials  Qualities

How can I affirm them in simple, appropriate and meaningful ways? 

Name/Initials  Qualities
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EXECUTIVE SPEAKER
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“In the same way, let your light 

shine before others, that they may 

see your good deeds and glorify 

your Father in heaven.”

Matthew 5:16
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INFLUENCE AT WORK
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INFLUENCE IMPACTING OTHERS AT WORK

John Maxwell writes that “leadership is influence; nothing more, nothing less.” 

Think about some of the greatest leaders of the past 100 years: Winston Churchill rallying a nation in the face 

of Nazi aggression in World War II; Martin Luther King, Jr. empowering a generation to work against social 

oppression; Mae Jamison inspiring a generation of women to pursue a career in science. 

These political, social and economic movements were sustained 

because of a leader’s ability to influence others. Leadership boils 

down to influence.

We might not all be formal leaders with a title, but we all have 

influence. Every interaction we have with another person is an 

opportunity to build or tear down a platform of influence; the key 

is to be intentional with our impact.

Here is why influence matters to our faith at work:

•  We can influence people toward God. Part of our charge as

followers of Jesus is to move people closer to God (Matthew

28:18-20, 2 Corinthians 5:17-21). Whether in overt or subtle

ways, we are to be “salt and light” in the workplace, always

prepared to explain our hope in Jesus (Matthew 5:13-16,

Colossians 4:5-6).

•  We can use our influence to serve others. Using our influence 

to help, train or advocate for others is a practical way to love our 

neighbors at and through our work (Nehemiah 2:3-6, Esther 4:14). 

•  We can influence the quality of our product, service or company. Whether it is the culture of a team or

company, corporate positions on issues, or product quality, we should think of how we can influence our

work environment to better reflect a Kingdom environment (1 Thessalonians 4:1).

Influence matters in our work.

“Every interaction 

we have with 

another person is 

an opportunity to be 

intentional with our 

impact.

“
In the same way, let your light shine before others, that they  

may see your good deeds and glorify your Father in heaven.” 

— MATTHEW 5:16
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INFLUENCEIMPACTING OTHERS AT WORK

Jesus’ words above remind us that our influence as his followers 

has a specific aim. Our attitude, our effort and our actual work 

should point people to our Father in heaven. In other words, 

the way we work can be a testimony to our love of God and 

neighbor. There is power in a consistent example lived out over 

time, and that type of witness in the marketplace will rarely 

remain a silent one. 

People will notice and want to know more about what makes 

our approach to work so different and we should be prepared 

for the moments when our actions spur a conversation. 1 Peter 

3:15 says, “But in your hearts revere Christ as Lord. Always be 

prepared to give an answer to everyone who asks you to give the 

reason for the hope that you have. But do this with gentleness 

and respect.” 

Sue Warnke, Senior Director of Content and Communication 

Experience at Salesforce, President of Faithforce San Francisco, 

and Founder of Leanership.org has great insight on how to have 

genuine impactful faith conversations at work. She presented 

this content at our 2020 Workmatters Conference.

YOU MIGHT BE THINKING:

•  I’m not allowed to share my faith. On the contrary, we are 

legally allowed to have conversations about what we believe 

at work. However, Sue wisely suggests that we follow Jesus’ 

example of inviting others into these conversations with love and

heeding Peter’s advice to respond with gentleness and respect.

•  I don’t know how. There is good news. The ability to talk

about faith is not endowed to a select group of super

Christians. It is a learned skill. Sue offers a proven strategy

with the acronym OWL. The owl is a powerful bird yet one

of the quietest in the animal kingdom and this strategy is

equally powerful and quiet.

•  Opening The Door. Consider: Where in your daily routine

might you have an opportunity to have a faith conversation? 

Opening the door has two steps:

1.  Out yourself as a Christian – work it into the

conversation in the smallest way possible.

2.  Ask a faith question – What’s your faith background?

How did you grow up? Ask them back-to-back. These are 

easy because they are about the past. You’re not asking, 

‘what do you believe.’ Everyone has a faith background…

even atheists. Once you ask, you are on the clock for God. 

If they answer they have given you a piece of their heart.

•  Widening The Conversation. Remember: It’s not about you.

Be fascinated not fascinating. Be curious. You don’t need all

the answers, you need to listen.

3.  Mirror what they’ve told you. “You’re telling me your

whole family was asked to leave a church?”

4.  Ask a follow up question. “What was that like? What did

you do next?”

5. Name the emotion. “That sounds scary or frustrating…”

6. When to pray or pivot to Jesus:

∘  If someone is in your reporting chain, it will always

feel like obligation to them. 

∘  Tell a story of how God has helped you to let go of 

what they may be wrestling with. 

∘  If you discern it is appropriate say, “This might sound 

weird, but could I say a 20 second prayer for you?”

• Leaving The Door Open.

7.  “It was great talking with you…if you ever want to talk

again, please let me know. I love it and it is one of my top

priorities.”

8.  Put it in your work profile and find ways to continue to

out yourself as a Christian and open to conversation.

This is a critical next step as you grow in influence at work, but it 

doesn’t have to be a scary next step.
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DEVOTIONAL
GOAL:

To maximize your influence by committing to vulnerability and community.

CONTEXT:

Our God has existed in community, Father, Son, and Spirit, infinitely in the beginning and infinitely into the future. As beings 

created in His image, we were created for community. Truly being known and knowing others puts us in a place where we can 

be shaped by the influence of others and also exercise influence. 

WEEKLY LEADERSHIP ACTIVITY

Influence: Set a meeting with your manager to share what you are learning and how you are applying it.

KEY TEXT:

Ruth

DAY 1:

Scripture Immersion:

• After quieting yourself, focus your thoughts on your family members.

• Pray a prayer of gratitude mentioning each of your relatives by name.

• Read all four chapters of Ruth from your Bible. Take your time and imagine yourself in the story.

• Underline anything that stands out to you.

Without looking back at the text, what would you say this story is about?

Jot down a few things that you had never noticed before.
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What were one or two highlights from each chapter.

What lessons on influence can you glean from this story that apply to this season of life and leadership for you?

Is there a part of the story that you struggle with? Why do you think that is?

DAY 2:

Scripture Immersion:

• After quieting yourself, focus your thoughts on your close friends, both past and present.

• Pray a prayer of gratitude mentioning each of your friends by name.

• Read all four chapters of Ruth from your Bible. Take your time and put yourself in the story.

Who do you most identify with in the story? Why?

There are layers of influence in the story. Who has influenced you significantly and how has their influence changed you?
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Who are the people God has placed in your life for you to influence and how are you feeling led to invest in them? 

Name/Initials  Action

Read Matthew 1:1-16. What does it stir in you to think about the influence of Ruth? She was an indigent widow who would 

be one among only four women listed in the genealogy of the Lord Jesus Christ. A woman who gleaned the barley fields of 

Judah would come to be written among the lineage of kings.
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EXECUTIVE SPEAKER
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INTEGRITY AT WORK
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INTEGRITY DOING WHAT IS RIGHT EVERY TIME

A line from the West Point cadet prayer resonates with us because it speaks directly to the 

challenge of living with integrity.

“Make us to choose the harder right,” the prayer says, “instead of the easier wrong.” 

We all want to be leaders of integrity. We all want to follow leaders of integrity. Something 

inside of us intuitively knows that this is the best way to lead and to live. 

Integrity means “wholeness,” being the same person at all times. It refers to having 

upright moral character; a person of integrity consistently does the right thing, even, as 

the prayer suggests, when it isn’t the easy thing. Our basis for integrity is rooted in God’s 

character. His standard is our moral standard. 

Why does integrity matter in the workplace?

•  Integrity at work honors God as God. When we do what is right—especially when

it costs us—we are saying that God’s moral order is more important than temporary

personal gain. We are putting Him first (Exodus 20:3-4, Daniel 3:16-18, 6:1-12).

•  Integrity at work gives us peace of mind. When we live lives of integrity, we never have to worry about

being “found out” (Proverbs 10:9, Proverbs 11:5).

•  Integrity cultivates influence. People trust someone who is consistent in character and decision making

(Proverbs 22:11, Job 29:7-14). Since acting with integrity is aligned with God, it will be in the best interest

of others. Acting with integrity is acting with love.

Integrity matters in our work.

Sam Walton built his business with a strong ethical framework, encouraging and rewarding associates at all 

levels of the company to do the right thing. 

What does integrity look like at work?

“People trust

someone who

is consistent

in character.

“
Whoever walks in integrity walks securely, 

but whoever takes crooked paths will be found out.”

— PROVERBS 10:9
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“Build the 

foundation of your 

commitment long 

before you have 

to make the tough 

decisions.

INTEGRITYDOING WHAT IS RIGHT EVERY TIME

“Personal and moral integrity is one of our basic fundamentals,” the late founder of Walmart 

said, “and it has to start with each one of us.”

While Walmart has had its share of challenges with individuals and in translating its values 

into some of the countries in which it does business, the culture of the company holds to 

its ethical center. In fact, Act with Integrity is one of the company’s four “basic beliefs” (the 

others are Service to Our Customers, Respect for the Individual, and Striving for Excellence).

 “You have to define and revisit your values,” says Mike Duke, retired CEO. “You have to 

prepare for making the hard decisions. Build the foundation of your commitment [to integrity] 

long before you have to make a decision.”

And integrity takes courage, because there is always a cost. 

“Values become your values once they cost you something,” Duke says. “You have to 

demonstrate that you stand for integrity.”

•  Maintain deep intimacy with God. Any enduring value or

basis for right decision making has to start with your daily

relationships with God. Seek Him consistently in Scripture

and prayer. This gives us clarity and helps us avoid missteps.

•  Define and consistently revisit your values. Know what is

non-negotiable for you and why. Anticipate where there might

be conflict with your values. Check yourself periodically to

ensure you are not compromising your values in small ways.

•  Over-manage your weaknesses. We all have areas in which

we are vulnerable … money, pride, the opposite sex. Don’t put

yourself in a position to compromise your integrity.

•  Be prepared to leave, if necessary. Your work should benefit

your company, but you have to be prepared to choose God if

and when there is a conflict of values.

How to live integrity at work
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GOAL

To equip you with tools to live a life where what you believe and what you are doing is consistent with who you are as God’s beloved child. 

CONTEXT:

Throughout history followers of God have had to embody citizenship of the Kingdom of God while living in the empires of this world. 

That dynamic can pull us toward conformity, compromise, and choosing to hide our true identity.

WEEKLY LEADERSHIP ACTIVITY

Integrity: Meet with someone intentionally to share what God has been revealing to you during WMI.

KEY TEXT:

Daniel 1, 6

1 In the third year of the reign of Jehoiakim king of Judah, 

Nebuchadnezzar king of Babylon came to Jerusalem 

and besieged it.2 And the Lord delivered Jehoiakim king of 

Judah into his hand, along with some of the articles from the 

temple of God. These he carried off to the temple of his god in 

Babylonia and put in the treasure house of his god.

3 Then the king ordered Ashpenaz, chief of his court officials, 

to bring into the king’s service some of the Israelites from 

the royal family and the nobility— 4 young men without any 

physical defect, handsome,showing aptitude for every 

kind of learning, well informed, quick to understand, and 

qualified to serve in the king’s palace. He was to teach them 

the language and literature of the Babylonians.5 The king 

assigned them a daily amount of food and wine from the 

king’s table.They were to be trained for three years, and after 

that they were to enter the king’s service.

6 Among those who were chosen were some from Judah: 

Daniel,Hananiah, Mishael and Azariah. 7 The chief official gave 

them new names: to Daniel, the name Belteshazzar; to Hananiah, 

Shadrach; to Mishael, Meshach; and to Azariah, Abednego.

8 But Daniel resolved not to defile himself with the royal food 

and wine, and he asked the chief official for permission not to 

defile himself this way. 9 Now God had caused the official to 

show favor and compassion to Daniel, 10 but the official told 

Daniel, “I am afraid of my lord the king, who has assigned 

your[c] food and drink. Why should he see you looking worse 

than the other young men your age? The king would then have 

my head because of you.”

11 Daniel then said to the guard whom the chief official 

had appointed over Daniel, Hananiah, Mishael and 

Azariah, 12 “Please test your servants for ten days: Give us 

nothing but vegetables to eat and water to drink.13 Then 

compare our appearance with that of the young men who eat the 

royal food, and treat your servants in accordance with what you 

see.”14 So he agreed to this and tested them for ten days.

15 At the end of the ten days they looked healthier and better 

nourished than any of the young men who ate the royal 

food. 16 So the guard took away their choice food and the wine 

they were to drink and gave them vegetables instead.

17 To these four young men God gave knowledge and 

understanding of all kinds of literature and learning. And 

Daniel could understand visions and dreams of all kinds.

18 At the end of the time set by the king to bring them 

into his service, the chief official presented them to 

Nebuchadnezzar. 19 The king talked with them, and he found 

none equal to Daniel, Hananiah, Mishael and Azariah; so 

they entered the king’s service. 20 In every matter of wisdom 

and understanding about which the king questioned them, 

he found them ten times better than all the magicians and 

DEVOTIONAL
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enchanters in his whole kingdom.

21 And Daniel remained there until the first year of King Cyrus.

6 It pleased Darius to appoint 120 satraps to rule throughout 

the kingdom, 2 with three administrators over them, one 

of whom was Daniel. The satraps were made accountable to 

them so that the king might not suffer loss. 3 Now Daniel 

so distinguished himself among the administrators and 

the satraps by his exceptional qualities that the king 

planned to set him over the whole kingdom. 4At this, the 

administrators and the satraps tried to find grounds for 

charges against Daniel in his conduct of government affairs, 

but they were unable to do so. They could find no corruption 

in him, because he was trustworthy and neither corrupt 

nor negligent. 5 Finally these men said, “We will never find 

any basis for charges against this man Daniel unless it has 

something to do with the law of his God.”

6 So these administrators and satraps went as a group to 

the king and said: “May King Darius live forever! 7 The royal 

administrators, prefects, satraps, advisers and governors have 

all agreed that the king should issue an edict and enforce the 

decree that anyone who prays to any god or human being during 

the next thirty days, except to you, Your Majesty, shall be thrown 

into the lions’ den. 8 Now, Your Majesty, issue the decree and put 

it in writing so that it cannot be altered—in accordance with the 

law of the Medes and Persians, which cannot be repealed.” 9 So 

King Darius put the decree in writing.

10 Now when Daniel learned that the decree had been 

published, he went home to his upstairs room where the 

windows opened towardJerusalem. Three times a day he got 

down on his knees and prayed, giving thanks to his God, just 

as he had done before. 11 Then these men went as a group 

and found Daniel praying and asking God for help. 12 So they 

went to the king and spoke to him about his royal decree: 

“Did you not publish a decree that during the next thirty days 

anyone who prays to any god or human being except to you, 

Your Majesty, would be thrown into the lions’ den?”

The king answered, “The decree stands—in accordance with the 

law of the Medes and Persians, which cannot be repealed.”

13 Then they said to the king, “Daniel, who is one of the 

exiles from Judah, pays no attention to you, Your Majesty, 

or to the decree you put in writing. He still prays three 

times a day.” 14 When the king heard this, he was greatly 

distressed; he was determined to rescue Daniel and made 

every effort until sundown to save him.

15 Then the men went as a group to King Darius and said to 

him, “Remember, Your Majesty, that according to the law 

of the Medes and Persians no decree or edict that the king 

issues can be changed.”

16 So the king gave the order, and they brought Daniel and 

threw him into the lions’ den. The king said to Daniel, “May 

your God, whom you serve continually, rescue you!”

17 A stone was brought and placed over the mouth of the den, 

and the king sealed it with his own signet ring and with the 

rings of his nobles, so that Daniel’s situation might not be 

changed. 18 Then the king returned to his palace and spent 

the night without eating and without any entertainment being 

brought to him. And he could not sleep.

19 At the first light of dawn, the king got up and hurried to the 

lions’ den.20 When he came near the den, he called to Daniel 

in an anguished voice, “Daniel, servant of the living God, has 

your God, whom you serve continually, been able to rescue 

you from the lions?”

21 Daniel answered, “May the king live forever! 22 My God sent 

his angel,and he shut the mouths of the lions. They have not 

hurt me, because I was found innocent in his sight. Nor have I 

ever done any wrong before you, Your Majesty.”

23 The king was overjoyed and gave orders to lift Daniel out 

of the den. And when Daniel was lifted from the den, no 

wound was found on him, because he had trusted in his God.

24 At the king’s command, the men who had falsely accused 

Daniel were brought in and thrown into the lions’ den, along with 

their wives and children. And before they reached the floor of the 

den, the lions overpowered them and crushed all their bones.

25 Then King Darius wrote to all the nations and peoples of 

every language in all the earth:

“May you prosper greatly!

26 “I issue a decree that in every part of my kingdom people 

must fear and reverence the God of Daniel.

“For he is the living God

    and he endures forever;

his kingdom will not be destroyed,

    his dominion will never end.
27 He rescues and he saves;

    he performs signs and wonders

    in the heavens and on the earth.

He has rescued Daniel

    from the power of the lions.”

28 So Daniel prospered during the reign of Darius and the 

reign of Cyrus the Persian.
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DAY 1

Scripture Immersion 

• Begin in stillness. Sit comfortably and take slow deep breaths for 1-2 minutes. Don’t hurry.

• Invite God to reveal himself to you during this time.

• Ask the Holy Spirit to help you be available and teachable.

• Read Daniel 1:1-21 slowly, putting yourself in the story.

• Read the passage a second time aloud and circle what seems to be the main thought for you today.

REFLECTION

How were Daniel and his friends described?

What steps did the Babylonians take to try to assimilate them?

Imagine their dilemma, being carried off into exile, and yet being recognized as valuable and full of potential. How could that 

cloud your ability to discern what it looks like to be faithful to God as you lived in a foreign land?

Describe a situation when being selected from the crowd and identified as special made compromise attractive.

How did Daniel handle it? 

What can you draw from his experience?
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DAY 2

John 17 contains what is called Jesus’ high priestly prayer. He prays for himself, his disciples, and for those of us who will come to 

know Him through their message. About halfway into the prayer Jesus articulates the mystery that God’s people have a citizenship 

in heaven while our physical residence is here. He intercedes for us to navigate this with joy, boldness and by the power of His word.

Scripture Immersion 

• Begin today by facing the east, ideally opening a window or standing outside.

•  Focus your prayer time on thanking God for three specific categories of blessing; who He is, what He has done in your

life, and the people He has put in your life. Take your time.

• Ask the Holy Spirit to give you courage as you process and apply today’s passage.

• Read Daniel 6:1-18 slowly, putting yourself in the story.

“Just as Daniel and his friends living in the Babylonian empire had to be scrupulous about keeping kosher in an effort to 

maintain their Jewish identity, so Christians living in a modern empire must be scrupulous about what they feed on in an effort 

to maintain their baptismal identity. But what does that look like? What does it mean for a Christian to refuse to eat from the 

kitchen of empire? Well what’s the empire cooking?” Postcards from Babylon, Brian Zahn, pg. 58

REFLECTION

How has the pressure to conform intensified between chapter one and chapter six?

Compare and contrast your experience with the business culture and Daniel’s situation.

What are the common gray areas you face in your workplace?

What do Daniel’s critics’ words say about his integrity? Jot down specific quotes that you see in the reading. 

Based on Daniel’s story, what do you need to do this week to align your beliefs and actions with your true identity as God’s 

beloved child?
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EXECUTIVE SPEAKER
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“For we are God’s handiwork, 

created in Christ Jesus to do good 

works, which God prepared in 

advance for us to do.”

Ephesians 2:10
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CALLING
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CALLING ALIGNING YOUR GIFTS WITH YOUR VOCATION

Calling is a term we hear often in the church. Many pastors and missionaries use the term when sharing how 

God led them to do their work. But calling is much bigger than that. 

When we view calling in the context of God’s story, we see that we have a call to follow Jesus and make him 

known (Mark 1:16-18, Acts 1:8). In following Jesus we are called to multiple assignments over our lifetime in 

which we make him known. This includes our work (Genesis 1:28, 2:15)!

All work matters to God, and all work can be a calling. In fact, the word vocation is rooted in the Latin word 

vocare, which means “to call.”  

God has given us specific gifts, skills and experiences, and He has prepared us to take part in His story 

through our work. If we are actively following Him into our work assignments, then our work is a calling.

The Bible is clear on this:

•  Our original assignment from God was a work assignment

(Genesis 1:28, 2:15), and God has always used an assortment of 

vocations to carry out His purposes. Joseph was a government official; 

Solomon was a king; Nehemiah was an executive and urban planner; 

Ezra was a preacher; Paul was a missionary and tent-maker.

•  God has created us with unique abilities, desires and opportunities

to express His image and join Him in His work (Psalm 139:13-16,

Romans 12:3-8). Our work becomes worship when we are aligning our

talents with His purposes.

•  God gives us different assignments and will hold us accountable to

them (1 Corinthians 7:17, Matthew 25:1-14). It is our responsibility

to ask where and how our talents and our work can be most useful to

God.

Calling matters in our work.

“God has created 

us with unique 

abilities, desires 

and opportunities to 

express His image.

“
“For we are God’s handiwork, created in Christ Jesus to do good works, 

which God prepared in advance for us to do.” 

— EPHESIANS 2:10
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What does calling look like at work?

CALLINGALIGNING YOUR GIFTS WITH YOUR VOCATION

Terry Turpin has had an interesting career path. Trained as an attorney, he joined a start-up 

advertising and marketing firm and helped it grow until it eventually sold to one of the largest 

advertising conglomerates in the world. For several years he was involved in leading a rapid-

growth e-commerce company, Acumen Brands. He knows a thing or two about calling.

Processing the different directions his career has taken, he says that “God knows our gifts 

better than we do. If He is affirming us that we’re in the right place, we have to take advantage 

of the opportunity to learn.”

Fundamentally, he knows that our calling is about God: “Your calling is about you, but then 

again it’s not. When we start living life like it’s ‘all about me,’ that’s where we start making 

mistakes. Watch out for the ‘me-mode.’”

If you are following God into your work, then it doesn’t matter where you work. Your work is 

a calling.

•  Abide with God. To follow God’s lead into your work, you have to know God. Learn to hear

God’s voice through Scripture, prayer, your circumstances, and trusted friends and mentors.

•  Develop your skills and abilities. To be prepared for your next assignment, be the best

you can possibly be in your current assignment. Hone the skills and abilities required to

be excellent in your current role. If you are feeling called in a new direction in your work, do

your homework. Pray, journal, network and learn as you pursue it.

•  Reflect and review. Take some extended time at least once a year to reflect on how your

skills and interests have evolved and how well your current role matches up. Review your

career trajectory and ask God to help you understand where you are best fit to serve Him.

•  Take a step of faith and trust. When you make a work choice, be all in. Whether you are

continuing in a role, accepting a promotion or joining a new company, trust the process

that God has taken you through, and trust that God is forming you and using you. Trust He

will equip you. He will make it clear if the situation needs to change.

How to live calling at work
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GOAL: 

To commit to quieting your heart and decluttering your mind which is necessary to nurture your calling. 

CONTEXT:

God has been calling people to follow Him for generations. The gospels record Jesus saying, “Follow me,” over twenty times. 

He invites us primarily to know Him and make Him known. Over the course of our lives we are called to multiple assignments 

including our work in which we make him known. But a calling must be heard before it can be received and acted upon. 

WEEKLY LEADERSHIP ACTIVITY

Calling:  Jot down the names of two people that you work with

and pray for them this week as specifically as you can.

KEY TEXT:

Exodus 3:1-4:17

3 Now Moses was tending the flock of Jethro his father-

in-law, the priest of Midian, and he led the flock to 

the far side of the wilderness and came to Horeb, the 

mountain of God. 2 There the angel of the Lord appeared 

to him in flames of fire from within a bush. Moses saw that 

though the bush was on fire it did not burn up. 3 So Moses 

thought, “I will go over and see this strange sight—why the 

bush does not burn up.”

4 When the Lord saw that he had gone over to look, God 

called to him from within the bush, “Moses! Moses!”

And Moses said, “Here I am.”

5 “Do not come any closer,” God said. “Take off your sandals, 

for the place where you are standing is holy ground.” 6 Then 

he said, “I am the God of your father, the God of Abraham, 

the God of Isaac and the God of Jacob.” At this, Moses 

hid his face, because he was afraid to look at God.

7 The Lord said, “I have indeed seen the misery of my 

people in Egypt. I have heard them crying out because 

of their slave drivers, and I am concerned about their 

suffering. 8 So I have come down to rescue them from the 

hand of the Egyptians and to bring them up out of that 

land into a good and spacious land, a land flowing with 

milk and honey—the home of the Canaanites, Hittites, 

Amorites, Perizzites, Hivites and Jebusites. 9 And now the 

cry of the Israelites has reached me, and I have seen the 

way the Egyptians are oppressing them. 10 So now, go. I am 

sending you to Pharaoh to bring my people the Israelites 

out of Egypt.”

11 But Moses said to God, “Who am I that I should go to 

Pharaoh and bring the Israelites out of Egypt?”

12 And God said, “I will be with you. And this will be the 

sign to you that it is I who have sent you: When you have 

brought the people out of Egypt, you will worship God on 

this mountain.”

DEVOTIONAL
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13 Moses said to God, “Suppose I go to the Israelites and 

say to them, ‘The God of your fathers has sent me to you,’ 

and they ask me, ‘What is his name?’ Then what shall I tell 

them?”

14 God said to Moses, “I am who I am. This is what you are 

to say to the Israelites: ‘I am has sent me to you.’”

15 God also said to Moses, “Say to the Israelites, ‘The Lord, 

the God of your fathers—the God of Abraham, the God of 

Isaac and the God of Jacob—has sent me to you.’

“This is my name forever,

    the name you shall call me

    from generation to generation.

16 “Go, assemble the elders of Israel and say to them, 

‘The Lord, the God of your fathers—the God of Abraham, 

Isaac and Jacob—appeared to me and said: I have watched 

over you and have seen what has been done to you in 

Egypt. 17 And I have promised to bring you up out of your 

misery in Egypt into the land of the Canaanites, Hittites, 

Amorites, Perizzites, Hivites and Jebusites—a land flowing 

with milk and honey.’

18 “The elders of Israel will listen to you. Then you and 

the elders are to go to the king of Egypt and say to him, 

‘The Lord, the God of the Hebrews, has met with us. Let 

us take a three-day journey into the wilderness to offer 

sacrifices to the Lord our God.’ 19 But I know that the king 

of Egypt will not let you go unless a mighty hand compels 

him. 20 So I will stretch out my hand and strike the 

Egyptians with all the wondersthat I will perform among 

them. After that, he will let you go.

21 “And I will make the Egyptians favorably disposed toward 

this people, so that when you leave you will not go empty-

handed. 22 Every woman is to ask her neighbor and any 

woman living in her house for articles of silver and gold and 

for clothing, which you will put on your sons and daughters. 

And so you will plunder the Egyptians.”

4 Moses answered, “What if they do not believe me or

listen to me and say, ‘The Lord did not appear to you’?”

2 Then the Lord said to him, “What is that in your hand?”

“A staff,” he replied.

3 The Lord said, “Throw it on the ground.”

Moses threw it on the ground and it became a snake, and 

he ran from it.4 Then the Lord said to him, “Reach out 

your hand and take it by the tail.” So Moses reached out 

and took hold of the snake and it turned back into a staff 

in his hand. 5 “This,” said the Lord, “is so that they may 

believe that the Lord, the God of their fathers—the God 

of Abraham, the God of Isaac and the God of Jacob—has 

appeared to you.”

6 Then the Lord said, “Put your hand inside your cloak.” So 

Moses put his hand into his cloak, and when he took it out, 

the skin was leprous—it had become as white as snow.

7 “Now put it back into your cloak,” he said. So Moses put 

his hand back into his cloak, and when he took it out, it was 

restored, like the rest of his flesh.

8 Then the Lord said, “If they do not believe you or 

pay attention to the first sign, they may believe the 

second. 9 But if they do not believe these two signs or listen 

to you, take some water from the Nile and pour it on the 

dry ground. The water you take from the river will become 

blood on the ground.”

10 Moses said to the Lord, “Pardon your servant, Lord. I 

have never been eloquent, neither in the past nor since 

you have spoken to your servant. I am slow of speech and 

tongue.”

11 The Lord said to him, “Who gave human beings their 

mouths? Who makes them deaf or mute? Who gives them 

sight or makes them blind?Is it not I, the Lord? 12 Now go; I 

will help you speak and will teach you what to say.”

13 But Moses said, “Pardon your servant, Lord. Please send 

someone else.”

14 Then the Lord’s anger burned against Moses and he said, 

“What about your brother, Aaron the Levite? I know he can 

speak well. He is already on his way to meet you, and he will 

be glad to see you. 15 You shall speak to him and put words 

in his mouth; I will help both of you speak and will teach 

you what to do. 16 He will speak to the people for you, and 

it will be as if he were your mouth and as if you were God to 

him. 17 But take this staff in your hand so you can perform 

the signs with it.”
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DAY 1

What thoughts have taken most of your energy and mental real estate this week?

MEDITATION (5-7 MINUTES)

• If at all possible, do today’s exercise outdoors or near a window if you can’t be outside.

•  Pause for a moment of silence with your eyes closed. Take 1-2 minutes with your eyes still closed, pay attention to what

you hear. Then spend another 1-2 minutes paying attention to what you smell.

• Open your eyes and take note of what you see on a macro level; landscape, mountains, trees, etc.

• Now spend a couple of minutes noticing things on a micro level; bugs, seeds, flowers, etc.

REFLECTION

How did you feel during the experience (anxious, at peace, frustrated, something else)? What did you observe?

Did God reveal Himself to you? If so, how? If not, what do you think the hinderance may have been?

Scripture Immersion 

• Ask the Holy Spirit to help you hear this familiar story with fresh ears.

• Read Exodus 3:1-10 slowly and put yourself in the story.

• Read the passage a second time out loud.

• As you read the passage a third time, underline the elements of calling from Moses’ perspective.

REFLECTION

What did you underline as key components of Moses’ call story? (For example, Moses was curious. Ex 3:3)

How would you describe the work God was calling Moses to?
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WONDER

What do you wonder about this familiar story?

•  What details aren’t mentioned that you wish were included? (I wonder what Moses’ relationship with God was like before

the burning bush.)

• Which part of the story is most important?

• Which part of the story do you resonate with most?

Is there a connection between Moses’ sensitivity that something unusual could be happening in the middle of his daily routine 

and his potential to hear God’s call?

What conclusions can you draw from Moses hearing God’s call and your meditation experience earlier?

Look back on the events of this week in the company of the Holy Spirit. What has been the pace of your life? How would you 

describe the level of your internal noise?

Choose one feature of the day and pray from it.

•  Ask the Holy Spirit to direct you to something from this time today that God thinks is particularly important. It may be a

portion of the scripture you read. It may involve a feeling—positive or negative. It may be a vivid moment of conviction

or peace. Or it may be something that seems rather insignificant. Look at it. Pray about it. Allow the prayer to arise

spontaneously from your heart—whether intercession, praise, repentance, or gratitude.
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DAY 2

“Moses was destined to be a leader. When you are raised as the son of a princess, you are groomed to lead. You are 

scrutinized and evaluated regarding your capacity to lead. Expectations are high. But Moses was not just expected to be a 

leader by virtue of his situation; he was also called to be a spiritual leader and a liberator by God himself.” Ruth Haley Barton, 

https://transformingcenter.org/2018/04/coming-home-to-ourselves-in-gods-presence/

Scripture Immersion 

• Begin in stillness, taking time to slow your breathing down. Then ask the God to reveal himself to you.

• Ask the Holy Spirit to help you be available and teachable.

• Read Exodus 3:11-4:17 slowly and put yourself In the story.

• Read the passage a second time and underline Moses’ push back.

• Read the passage a third time and circle God’s assurances.

REFLECTION

Describe your feelings toward Moses right now? 

What are some ways of interpreting Moses’ view of work as he pushes back on God’s calling?

Which of Moses’ disqualifying excuses do you most relate to?

Describe a recent experience similar to the arch of this passage. What were your push backs? How did God reassure you? 

What was formative in that process?

“The Lord said, ‘I have indeed seen the misery of my people in Egypt. I have heard them crying out because of their slave 

drivers, and I am concerned about their suffering. So I have come down to rescue them from the hand of the Egyptians and to 

bring them up out of that land into a good and spacious land…’ ” Ex 3:7-8a

God came down to bring them up, and He called Moses to be the leader who would help Him accomplish that. Spend some 

time prayerfully ruminating on that. 
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Where might God be calling you to be an instrument of His freedom and liberation?

• In your workplace?

• In your industry?

• In your world?

What steps will you take this week to quiet your heart and declutter your mind to nurture your calling.
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EXECUTIVE SPEAKER
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“Instead, whoever wants to 

become great among you must 

be your servant, and whoever 

wants to be first must be your 

slave—just as the Son of Man 

did not come to be served, but 

to serve, and to give his life as 

a ransom for many.”

Matthew 20:26-28
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SERVING AT WORK
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SERVE LEADING STRONGLY THROUGH HUMILITY

Jesus served. He set aside his own interests for our benefit (Philippians 2:6-8). At times, 

he let his schedule be overrun in serving others (Mark 1:29-34). He demonstrated the 

extent of his service by washing the disciples’ feet (John 13:1-15) and accepting the will 

of the Father to die on the cross (Matthew 26:39, 42, 44). Even now, he sits by the Father 

and advocates on our behalf (1 John 2:1-2). 

There is no question as to the strength, power and authority of Jesus, yet he served. To 

serve is to become like Jesus.

Serving means we put others’ interests before our own. That seems counterintuitive, and 

maybe even counterproductive in our work. So why does serving matter in the workplace?

•  We have been commanded to serve. Jesus both modeled serving and told us to use

our leadership positions to serve (Luke 22:24-27). Serving shows others that we aren’t

too big for any job. If the Son of God can stoop down to identify with us (Philippians

2:6-8), then we are never too important to “pick up the trash.”

•  It means we trust the gospel. If we trust what Jesus accomplished for us then we can be free to “serve others 

in love” (Galatians 5:13-14). Serving at work can be expressed in simple ways and shows that we authentically

care about people. We have compassion, listen, remember names and treat people with kindness. 

•  Serving at work has purpose in the work itself. It is a way to practically “love our neighbor” with our work.

We view our work as participating in God’s work of creating and caring for creation (Genesis 1:28, Psalm

147:13-14). At its core, serving at work means we identify and meet the needs of others: our managers,

employees, vendors and customers.

Serving matters in our work.

Strength and humility might sound like opposites, but former CEO of Tyson Foods, Donnie Smith knows  

they go together well in the workplace. Smith influenced the culture of his company to be one that embodies 

and rewards servant leadership. He believes servant leaders are driven by humility and confidence (a form  

of strength).

What does serving look like at work?

“To serve at work 

is to become 

like Jesus.

“
For even the Son of Man came not to be served but  

to serve others and to give his life as a ransom for many.” 

— MATTHEW 20:28, NLT
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“Serving at work 

means we identify 

and meet the 

needs of others: 

our managers, 

employees, 

vendors, and 

customers.

SERVELEADING STRONGLY THROUGH HUMILITY

“Humility understands that it’s not about you,” he says. “It understands that God was 

gracious to give you opportunities to express the gifts he gave you. It understands we don’t 

accomplish anything on our own.” 

This doesn’t mean you tone down your competitiveness or desire for excellence. But it does 

mean that you understand that any success is the product of more than just you. “If you get 

praise, thank who recognized you and quickly reinforce that it’s a TEAM effort,” Smith says.

And where does confidence come from? “Confidence understands that your self-worth 

comes from God,” Smith says. “It means you’re not afraid.”

If you are driven by humility and confidence, then you will always have an opportunity to lead 

and to serve.

•  Are you connected to the source of humility and

confidence? Jesus is both the model for servant leadership

and the way that you can live out a servant leadership

lifestyle. The more you abide with him and remember the

gospel, the stronger your source of humility and confidence.

•  Do you see your job as an opportunity to serve others? with

the perspective that your job is an opportunity to practically

serve others. This means you’ll do your work with excellence

and consider others in your decision-making.

•  What are the little ways you can serve? Push in the chairs 

after everyone rushes from a meeting. Bring coffee to a 

stressed-out coworker. There are many small things that 

require little investment from you and will greatly serve others.

•  What are the implications of you serving at work? Your

work affects many people: peers, managers, employees,

customers, etc. Do your work in such a way that it makes their

job easier or their product or service experience better. Set

them up for success.

 How do you serve at work?
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DEVOTIONAL

GOAL:

To embrace Jesus’ posture of servanthood and commit to meeting the needs of people around me. 

CONTEXT:

Pride is a dangerous temptation. It can cause us to puff up, act out, and press others down. It gets in the way of us loving 

people. Jesus exuded the exact opposite of pride: humility. No act of service was beneath him because serving was just 

something he did, it was who he was. From his humble beginnings to his obedient death he was a servant and it is in his image 

that we are to be formed.

WEEKLY LEADERSHIP ACTIVITY

Service:  Meet a need for someone at work this week, preferably anonymously.

KEY TEXT:

Mark 10:35-45, Philippians 2:1-11

35 Then James and John, the sons of Zebedee, came 

to him. “Teacher,” they said, “we want you to do for us 

whatever we ask.”
36 “What do you want me to do for you?” he asked.
37 They replied, “Let one of us sit at your right and the other 

at your left in your glory.”
38 “You don’t know what you are asking,” Jesus said. “Can 

you drink the cup I drink or be baptized with the baptism I 

am baptized with?”
39 “We can,” they answered.

Jesus said to them, “You will drink the cup I drink and be 

baptized with the baptism I am baptized with, 40 but to sit at 

my right or left is not for me to grant. These places belong to 

those for whom they have been prepared.”
41 When the ten heard about this, they became indignant 

with James and John.42 Jesus called them together and 

said, “You know that those who are regarded as rulers 

of the Gentiles lord it over them, and their high officials 

exercise authority over them. 43 Not so with you. Instead, 

whoever wants to become great among you must be your 

servant, 44 and whoever wants to be first must be slave of 

all.45 For even the Son of Man did not come to be served, 

but to serve, and to give his life as a ransom for many.”

Philippians 2:1-11

2 Therefore if you have any encouragement from being united 

with Christ, if any comfort from his love, if any common 

sharing in the Spirit, if any tenderness and compassion, 2 

then make my joy complete by being like-minded, having the 

same love, being one in spirit and of one mind. 3 Do nothing 

out of selfish ambition or vain conceit. Rather, in humility 

value others above yourselves, 4 not looking to your own 

interests but each of you to the interests of the others.
5 In your relationships with one another, have the same 

mindset as Christ Jesus:
6 Who, being in very nature God,

    did not consider equality with God something to be used 

to his own advantage;
7 rather, he made himself nothing

    by taking the very nature of a servant,

    being made in human likeness.
8 And being found in appearance as a man,

    he humbled himself

    by becoming obedient to death—

        even death on a cross!
9 Therefore God exalted him to the highest place

    and gave him the name that is above every name,
10 that at the name of Jesus every knee should bow,

    in heaven and on earth and under the earth,
11 and every tongue acknowledge that Jesus Christ is Lord,

    to the glory of God the Father.
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DAY 1

Scripture Immersion 

• If possible, take the prayerful posture of kneeling today.

• Pray for your leaders in the following spheres: government, church, community, and work.

• Pray for the people you lead alongside.

• Pray for the people who look to you for leadership.

• Read Mark 10:35-45 slowly, imagining yourself in the story.

Who do you identify most with in this story? Why?

How are you tempted to “lord over” others in your responsibilities at work? 

What does it look like to be a servant at work?

What excites you about that calling? What do you struggle with about being a humble servant?

One thing I can do to serve others today is:
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DAY 2

Scripture Immersion 

• If possible, take the prayerful posture of kneeling again today.

• Pray for your leaders in the following spheres: government, church, community, and work.

• Pray for the people you lead alongside.

• Pray for the people who look to you for leadership.

• Read Philippians 2:1-11 slowly.

What is the writer calling you to in the text?

What is the connection between service and unity?

• Read Philippians 2:1-11 again

How would you describe your attitude over the last few weeks?

What is your relationship with servanthood?

What are the specific aspects of Jesus’ attitude that you need to apply to your life and leadership?

Take some time to prayerfully consider what Christ needs to do in you in order for you to take on his posture of service. Jot 

down any confessions or commitments you make.
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EXECUTIVE SPEAKER
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“Whatever you do, work at it with 

all your heart, as working for the 

Lord, not for human masters.”

Colossians 3:23
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EXCELLENCE AT WORK
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EXCELLENCE WORK WITH ALL YOUR HEART

Excellence. We all want it. We want to be viewed as capable. We want to be recognized. We want our work 

to matter. All of these motivate excellent work. But for the faith-at-work practitioner, excellence has a much 

deeper motivation and meaning.

God is an excellent God. He called His work in creation “very good” (Genesis 1:31). He made us to work like 

Him. He desires our first and our best (Genesis 4:3-7). He calls us to excellence and equips us to do it (Exodus 

31:1-5). He elevates His people to positions of influence on the basis of their excellent work (Daniel 2:48). He 

commands us to focus our minds on excellence (Philippians 4:8).

There are several reasons for excellence in our work:

•  Excellence in our work reflects how we think about God.

He has given us abilities and called us to work. When we work

with excellence, we honor God. Our work becomes worship,

regardless of the task (Colossians 3:23, Ephesians 6:7-8).

•  When we do excellent work, we are practically loving others.

All work affects someone else. Whether it is a lesson plan, a 

product to sell or a process on an assembly line, doing work with

excellence serves others (Genesis 41:46-57, Proverbs 18:9).

•  Excellence builds credibility for sharing our faith. People will 

respect us based on the excellence of our work (Proverbs 22:29).

Excellence matters in our work.

More than 300 Fortune 500 companies have satellite offices near Walmart’s corporate headquarters, making 

the area fertile ground for start-ups in technology, marketing and sales services.

The Harvest Group, one of those start-ups, opened in 2006 with a vision of becoming the preferred go-to-

market sales and marketing partner for manufacturers doing business in retail. They have grown from three 

people around a kitchen table to 150 people who are providing incredible service to manufacturers and 

What does excellence look like at work?

“When we work  

with excellence, 

we honor God — 

our work becomes 

worship.

“
Whatever you do, work at it with all your heart,  

as working for the Lord, not for human masters.” 

— COLOSSIANS 3:23
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EXCELLENCEWORK WITH ALL YOUR HEART

retailers alike through their sales and data agencies. And they’ve done it with a commitment 

to excellence. For them, excellence is a value that is stated and lived.

“Excellence is in the little things,” says co-founder Bill Waitsman (who has since gone on to 

start another company with a similar ethos). “It’s being prompt, reading frequently about key 

topics related to the business, managing the details. It’s putting your best thought into the 

work, not just doing the work.”

“It is a value that has to be lived and modeled for the team,” co-founder and CEO Ross Cully 

says. “And we have to differentiate excellence from perfection. Excellence is maximizing our 

capability for a given assignment. Perfection is the endless pursuit of a false ideal.”

And how has this connected to their faith?

“We believe that we grow the kingdom when we grow the business,” Waitsman says. “We are 

able to live the gospel with the quality of our work.”

•  Commit your work to the Lord every day. Remember that you are ultimately working for

Him. You have to consistently consider your motivation for excellence to be God’s glory.

•  Strive for excellence, not perfection. Manage the little things, but avoid striving for a

false ideal.

•  Develop competence. Grow your skill and put your best thought into the work. Cultivate a

passion for learning and growing in your trade. Wage a war against complacency.

•  Choose work you are suited to do. You naturally do better work when you are working out

of your skills and interests.

How to live excellence at work?
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GOAL:

To identify the marks of biblical excellence and implement them in your daily life.

CONTEXT:

Nehemiah is not only in exile but in one of the chief cities of the Persian Empire and in the service of King Artaxerxes. 

Surrounded by opulence he received word of the terrible condition of Jerusalem. His beloved home was in ruins and a city’s 

condition reflected its God. It was there that a calling was being born in Nehemiah.

WEEKLY LEADERSHIP ACTIVITY

Excellence:  Go above and beyond on every assignment this week, noting where you are tempted to cut corners.

KEY TEXT:

Nehemiah 1:1-2:6, 8:1-12

1 The words of Nehemiah son of Hakaliah:

In the month of Kislev in the twentieth year, while I was 

in the citadel of Susa, 2 Hanani, one of my brothers, came 

from Judah with some other men, and I questioned them 

about the Jewish remnant that had survived the exile, and 

also about Jerusalem.

3 They said to me, “Those who survived the exile and are 

back in the province are in great trouble and disgrace. The 

wall of Jerusalem is broken down, and its gates have been 

burned with fire.”

4 When I heard these things, I sat down and wept. For some 

days I mourned and fasted and prayed before the God of 

heaven. 5 Then I said:

“Lord, the God of heaven, the great and awesome God, who 

keeps his covenant of love with those who love him and 

keep his commandments, 6 let your ear be attentive and 

your eyes open to hearthe prayer your servant is praying 

before you day and night for your servants, the people of 

Israel. I confess the sins we Israelites, including myself and 

my father’s family, have committed against you.7 We have 

acted very wickedly toward you. We have not obeyed the 

commands, decrees and laws you gave your servant Moses.

8 “Remember the instruction you gave your servant Moses, 

saying, ‘If you are unfaithful, I will scatter you among the  

nations, 9 but if you return to me and obey my commands, 

then even if your exiled people are at the farthest horizon, 

I will gather them from there and bring them to the place I 

have chosen as a dwelling for my Name.’

10 “They are your servants and your people, whom 

you redeemed by your great strength and your mighty 

hand. 11 Lord, let your ear be attentive to the prayer of this 

your servant and to the prayer of your servants who delight 

in revering your name. Give your servant success today by 

granting him favor in the presence of this man.”

I was cupbearer to the king.

2 In the month of Nisan in the twentieth year of King

Artaxerxes, when wine was brought for him, I took 

the wine and gave it to the king. I had not been sad in his 

presence before, 2 so the king asked me, “Why does your 

face look so sad when you are not ill? This can be nothing 

but sadness of heart.”

I was very much afraid, 3 but I said to the king, “May the 

king live forever! Why should my face not look sad when 

the city where my ancestors are buried lies in ruins, and its 

gates have been destroyed by fire?”

4 The king said to me, “What is it you want?”

Then I prayed to the God of heaven, 5 and I answered the 

king, “If it pleases the king and if your servant has found 

DEVOTIONAL
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favor in his sight, let him send me to the city in Judah where 

my ancestors are buried so that I can rebuild it.”

6 Then the king, with the queen sitting beside him, asked 

me, “How long will your journey take, and when will you get 

back?” It pleased the king to send me; so I set a time.

8 
1 all the people came together as one in the square 

before the Water Gate. They told Ezra the teacher of 

the Law to bring out the Book of the Law of Moses, which 

the Lord had commanded for Israel.

2 So on the first day of the seventh month Ezra the 

priest brought the Law before the assembly, which was 

made up of men and women and all who were able to 

understand. 3 He read it aloud from daybreak till noon as he 

faced the square before the Water Gate in the presence of 

the men, women and others who could understand. And all 

the people listened attentively to the Book of the Law.

4 Ezra the teacher of the Law stood on a high wooden 

platform built for the occasion. Beside him on his right 

stood Mattithiah, Shema, Anaiah, Uriah, Hilkiah and 

Maaseiah; and on his left were Pedaiah, Mishael, Malkijah, 

Hashum, Hashbaddanah, Zechariah and Meshullam.

5 Ezra opened the book. All the people could see him 

because he was standing above them; and as he opened 

it, the people all stood up.6 Ezra praised the Lord, the great 

God; and all the people lifted their hands and responded, 

“Amen! Amen!” Then they bowed down and worshiped 

the Lord with their faces to the ground.

7 The Levites—Jeshua, Bani, Sherebiah, Jamin, Akkub, 

Shabbethai, Hodiah, Maaseiah, Kelita, Azariah, Jozabad, 

Hanan and Pelaiah—instructed the people in the Law while 

the people were standing there.8 They read from the Book 

of the Law of God, making it clear and giving the meaning 

so that the people understood what was being read.

9 Then Nehemiah the governor, Ezra the priest and teacher 

of the Law, and the Levites who were instructing the people 

said to them all, “This day is holy to the Lord your God. Do 

not mourn or weep.” For all the people had been weeping 

as they listened to the words of the Law.

10 Nehemiah said, “Go and enjoy choice food and 

sweet drinks, and send some to those who have 

nothing prepared. This day is holy to our Lord. Do not grieve, 

for the joy of the Lord is your strength.”

11 The Levites calmed all the people, saying, “Be still, for 

this is a holy day. Do not grieve.”

12 Then all the people went away to eat and drink, to send 

portions of food and to celebrate with great joy, because they 

now understood the words that had been made known to them.

DAY 1

Scripture Immersion 

•  Begin today by affirming God’s love for you. Spend some time breathing in the promise, “Nothing shall ever separate me

from the love of God.”

• Now prayerfully take inventory of your life.

•  Ask the Holy Spirit to help you honestly assess your relationship with God, your physical health, your friendships, your

emotions, and your boundaries.

• Read Nehemiah 1:1-2:6 slowly imagining yourself in the story.

REFLECTION

What strikes you about Nehemiah’s reaction to the state of Jerusalem?
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What did he do specifically when he heard the report? Why do you think he responded this way?

Describe the last time you felt something so deeply as well as your immediate response.

• Read the passage a second time through the lens of Nehemiah’s occupation.

What was Nehemiah’s role?

In 2:2 he says, “I was very much afraid.” Take some time to imagine that scene. What was he afraid of? What risks did he take 

in that moment? 

• Read Nehemiah 2:6.

What does Artaxerxes’ comment say about the way Nehemiah did his work?

How does that shed light on how you do your work? What do you need God to do in your life at work?
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DAY 2

Nehemiah’s excellence in leadership involved taking the risk of being authentic before the king, planning as if the resources 

would be provided, being meticulous about details, skillfully managing the project, and overcoming various obstacles to 

complete the wall. Those skills were anchored in the spiritual discipline of prayer and fasting. Intimacy with God and denial of 

self prevented excellence from devolving into perfectionism.

What does the suggestion to practice prayer and fasting stir in you?

How would you distinguish excellence from perfectionism?

Scripture Immersion

• Begin today by praying the Lord’s Prayer.

•  Spend some time pondering the phrase “Your kingdom come, your will be done, on earth as it is in heaven.”  Consider

where you see Christ’s reign and rule happening? What would work look like if Christ was king?

• Let those thoughts and stirrings flow into prayer for you, your workplace, and your industry.

• Read Nehemiah 8:1-12 slowly imagining yourself in the story.

Picture the scene: Ezra the priest climbs a newly built platform in the square. He opens the book. All the people stand up. This 

was a turning point for the people of God. They were becoming a people of the book.

What are some ways God’s Word has been powerful in your life?

How has it changed you?

• Read Nehemiah 8:1-12 again.
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What are the implications of the way Nehemiah worked and the celebration we read about here?

How may have chapter eight read differently if Nehemiah had worked with self-centered perfectionism or by his own human 

power and wisdom? 

Where is it easy to leave God out in your role at work? Are you currently doing that with any project or responsibility? 

How will you commit to praying about that this week?

In his classic book, The Celebration of Discipline, Richard Foster says, “More than any other single discipline, fasting reveals 

the things that control us.” Close this time asking the Holy Spirit to guide you into the discipline of fasting. 

What should I fast from this week that would heighten my spiritual sensitivity and deepen my intimacy with God?
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EXECUTIVE SPEAKER
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“When the righteous prosper, 

the city rejoices.”

Proverbs 11:10
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FAITH & LEADERSHIP ACTION PLAN
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When the righteous prosper, the city rejoices. There is flourishing, and 

the city rejoices because we all long for flourishing. For renewal. For the 

Kingdom of God.

Over the past three months our aim in the Workmatters Institute has been 

to help you prosper: to identify a deep connection with God’s purposes, to 

develop habits and practices to sustain you, to apply biblical leadership 

principles and to form strong community. But as the Proverb says, when you 

prosper there is a spillover effect. When you prosper, it will lead to renewal.

God invites us into His renewal project for all things, and as surely as Jesus 

initiated the Kingdom of God, His gospel is at work in your work, and He has 

prepared good works for you to do there. But our good works don’t simply 

just happen. We have to be intentional, prayerful and discerning. We have 

to stay committed to habits and practices that might be countercultural, 

so that our hearts would be sensitive to God’s leading. We have to have the 

faith to take a risk.

During the Theology section of the Workmatters Institute you worked to 

identify specific areas of brokenness in which God is calling you to bring 

restoration and renewal. This final retreat and assignment is intended 

to help you further discern God’s invitation and direction and therefore 

articulate your plan for faithfulness.

Here’s how it will work:

1. Personal Prayer Retreat

During this time of solitude, the goal is to listen to God. Read scripture, journal, take a walk. Ask Him to direct you into the areas of 

brokenness He wants you to step into.

2. Faith & Leadership Action Plan

This is where you will articulate your plan for addressing a specific area of brokenness. The plan will essentially consist of four parts:

• What is the brokenness you feel called to address? Why?

• How do you propose addressing this brokenness? What does renewal look like?

• Steps, timeline, needs.

• Personal habits and practices.

EXERCISE: PRAYER & ACTION

“They will rebuild the ancient ruins and 

restore the places long devastated; they 

will renew the ruined cities that have 

been devastated for generations. 

— Isaiah 61:4 —

“Whatever you have learned or  

received or heard from me, or seen 

in me—put it into practice. And the  

God of peace will be with you.

 — PHILIPPIANS 4:9 —
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FAITH & LEADERSHIP ACTION PLAN

DEFINING THE BROKENNESS

IMAGINING RENEWAL

1

2

• What is the brokenness you feel called to address? Why?

• How is it misaligned with God’s Kingdom? What are its root causes?

•  What does it look like for this brokenness to be “renewed” in God’s Kingdom?

How do you propose to do that?

• What scripture, theological idea or speaker experience helps illuminate this?

• How will this affect your workplace, industry or city?
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PLAN FOR ACTION

PERSONAL HABITS & PRACTICES

3

4

•  Determine the steps needed to carry out your plan. Determine what you will need

and a timeline for accomplishing your plan.

•  What personal habits and practices will you have to commit to in order to pursue your plan?

Remember that you are more likely to have success if you prioritize fewer things.
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“Whoever walks in integrity 

walks securely, but whoever 

takes crooked paths will be 

found out.”

Proverbs 10:9
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NEXT STEPS
WITHIN THE FIRST 7 DAYS: 

___ Complete Post-Class Survey

Update Personal Mission Statement:

WITHIN THE FIRST 30 DAYS:

___ Begin implementation of your Faith and Leadership Action Plan

___ Share Faith & Work Action Plan with manager, sponsor, as appropriate

___ Join the Workmatters Institute Community on LinkedIn

___ Take inventory of your workplace relationships, with whom are you building rapport? 

Core spiritual practices for the first 30-90 days:

PRAYER LIST:

Who are you praying for and how?

What issues are you praying for and how?
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