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YOUNG PROFESSIONALS COHORT
DATE TIME TOPIC

Mar. 20 4:30PM-6:00PM The Full Story Of God

Mar. 27 4:30PM-6:00PM Living And Working In God’s Story

Apr. 3 4:30PM-6:00PM Executive Speaker – Love At Work

Apr. 10 4:30PM-6:00PM Executive Speaker – Integrity At Work

Apr. 17 4:30pm-6:00pm Executive Speaker – Excellence At Work

Apr. 24 4:30PM-6:00PM Executive Speaker – Influence At Work

May 1 4:30PM-6:00PM Executive Speaker – Serve At Work

May 8 4:30PM-6:00PM Executive Speaker – Calling At Work

May 15 4:30PM-6:00PM Executive Speaker – Pursuing Balance At Work

May 22 4:30PM-6:00PM Faith And Leadership Action Plan Presentations

SENIOR LEADER COHORT
DATE TIME TOPIC

Mar. 21 4:30PM-6:00PM The Full Story Of God

Mar. 28 4:30PM-6:00PM Living And Working In God’s Story

Apr. 4 4:30PM-6:00PM Executive Speaker – Love At Work

Apr. 11 4:30PM-6:00PM Executive Speaker – Integrity At Work

Apr. 18 4:30pm-6:00pm Executive Speaker – Excellence At Work

Apr. 25 4:30PM-6:00PM Executive Speaker – Influence At Work

May 2 4:30PM-6:00PM Executive Speaker – Serve At Work

May 9 4:30PM-6:00PM Executive Speaker – Calling At Work

May 16 4:30PM-6:00PM Executive Speaker – Pursuing Balance At Work

May 23 4:30PM-6:00PM Faith And Leadership Action Plan Presentations

WORKMATTERS INSTITUTE 
2023 Schedule
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WMI exists because of the generosity of many others who believe that equipping the next generation can play a huge role in making 
faith and work commonplace. The participant cost of the Workmatters Institute is largely offset by the generosity of our sponsor 
companies and other private donors, including several who have participated in and benefited from WMI. We are grateful for their 
leadership and partnership in the movement of closing the gap between faith and work.

HOW WMI WORKS

2023 NATIONAL
PARTNER

LEADERSHIP4

LEADERSHIP3

LEADERSHIP2
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LETTER FROM THE FOUNDERS

Dear participant,

“When the righteous prosper, the city rejoices.” (Proverbs 11:10)

I love that statement. I think it speaks to the essence of the power of transformational 
leadership. It speaks to the overflow of God’s grace in our lives into the lives of others.

It speaks to the heart of why we started the Workmatters Institute. 

The core of our faith is to know God and make Him known. To make disciples. To see people 
flourish as they enter His kingdom. To see communities and institutions and organizations 
flourish as they begin to look more like the Kingdom. 

God gives us all work to do, assignments that allow us to participate in His redemptive story. 
And one of the biggest is in the workplace. 

But the reality is that it is hard and confusing to live our faith at work. We face resistance in our 
minds, our motives, in the culture of our companies, and even in the church. But apart from our 
faith, our work will lack true purpose. Our capacity will fall short.

That is why we created Workmatters Institute: to help you discover and pursue God’s purpose 
for your work. To grow in your capacity as a biblical leader. To ultimately see God’s Kingdom 
come in and through your leadership and the workplace. To see you prosper in your leadership, 
that the world might rejoice.

We believe that this happens at the intersection of theology, discipleship and leadership, in the 
context of community.

This experience will develop a firm foundation for faith and work and ground our work right 
where it should be—as part of God’s Kingdom story. 
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When we talk about career development we are talking about the part we get to play in God’s 
story: how we practically live our faith at work. Building on a solid theological foundation, 
we want to understand and apply in real-time how to live like Jesus in the workplace. At 
Workmatters we call this the Seven Pillars of Faith & Work. Using the Seven Pillars as a guide, 
we will engage executive speakers and mentors to help us drive toward practical application. 

Finally, our aim is to intentionally develop you as a leader. When we grow as biblical leaders 
we grow in our capacity to reproduce ourselves in others. It is how our faith becomes 
transformative for the people we lead and organizations we influence. 

We have created an incredible environment for development. You will experience profound 
personal clarity, life-giving community and paradigm-altering content, and every session will 
drive you into a deeper and more intimate relationship with God. Your experience will translate 
into real-world value and application in your work. 100% professional development and 100% 
spiritual development; we believe these things cannot be separated. 

Our hope and intention is that you will prosper in this experience—that you would leave on a 
new trajectory of Kingdom impact for which the world will rejoice. 

“The harvest is plentiful, but the workers are few. Ask the Lord 
of the harvest, therefore, to send out workers into his harvest field.” 

We have prayed for you. We are excited for you. We have high expectations of you. And we are 
looking forward to working together with you in the harvest field, in God’s purpose for your work.

Make your work matter,

BEN KIRKSEY
COO, 
Workmatters Institute Founder, 
Workmatters

DAVID ROTH
President & CEO, 
Workmatters
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WEEK 1

WHO AM I AND WHAT HAS SHAPED ME?
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Humans are storied creatures, wired to take in information and 
organize it in narratives that help us make sense of the world 
around us. We tell stories to help us understand ourselves, 
our purpose, who God is, and how those issues are (or are not) 
related.

We have all sorts of stories. Origin stories about where we came 
from, family stories of what makes us unique, tribal stories 
about where our allegiances lie, regional stories of state pride, 
even national stories about our collective identity. We have 
stories that explain why things are not the way they should be 
and how they get better. These stories offer the meaning and 
explanations for life that we crave, frame the way we make 
decisions, and are even why ideological differences can grow 
from simple intellectual differences into the basis for deep 
division.

Theologian James Bryan Smith says that “narrative is the 
central function of the human mind...we are storied creatures. 
Our stories help us navigate the world, to understand right 
and wrong, to provide meaning...we are shaped by stories... 
and here is the main point: these narratives are running (and 
often ruining) our lives. That is why it is crucial to get the right 
narratives.”

So what are the right narratives? If our relationship to life and 
work is to be as God intended, we must live and work out of 
the right story.

The story from which all true and right narratives are derived is 
God’s story, which we call the Full Story of God. It reveals how 
things ought to have been in the goodness of Creation, how 
things actually are in the reality of the Fall, how things can be in 
the beauty of Redemption, and points us to how things will be 
in the Renewal of all things. It is a story expressed through the 
arc of the narrative of the Bible, with Jesus at the beginning, end 
and center, and all questions of origin, purpose, meaning, and 
destiny can be satisfied in this Full Story of God.

This is the story that drives everything. And this is what it says.

CREATION
The first part of the story takes place in Genesis 1-2. It tells 
us that in the beginning God created all things. The story tells 
of a good God making all things good—absolute flourishing in 
every possible way due to everything being in right relationship 
with God. As Creator, God gave meaning and purpose to all of 
creation. He made humanity image-bearers of God—distinct 
from the rest of creation. Humanity was created in perfect 
harmony and relation to God, self, others, and creation. It was 
literally heaven on earth. The Hebrew word for this is shalom, 
or comprehensive flourishing. Shalom defined is wholeness, 
harmony, and delight between God and all people, places, and 
things. God tells humanity in Genesis 1:27-28 and 2:15 to fill 
the earth and “subdue” it. The idea of “subdue” is to cultivate 
something, like a garden, and progress it towards its intended 
design. This tells us that, from the beginning, creation was going 
somewhere, and humanity was God’s chosen vehicle to take it 
there through our work. We were created to participate with God 
in making a good world. Humanity’s job was to produce more 
shalom by taking the garden and cultivating it into civilization— 
full of culture, industries, and cities.

FALL
In this part of the story, we find why all of creation is broken 
and in need of restoration. Genesis 3 says that humanity was 
tempted to doubt the goodness of God and feared that He was 
holding out on us. Believing that God could not be trusted in and 
depended on, we decided that we would much rather become 
gods ourselves. We wanted to determine our own meaning and 
purpose and meet our own needs. The bible calls this sin. As 
a result, our literal heaven on earth was violently torn apart. 
Shalom was vandalized. We became fractured people. 

We stayed image-bearers of God and all our relationships 
remained intact but these relationships became distorted at 
every point. And we find ourselves having lost our capacity 
to restore and renew these relationships. In Romans 7, Paul 
describes the human experience like this: “The good I want to 
do, I cannot do, or at least do in a consistent and sustainable 
way. But the bad that I don’t want to do, I find myself doing all 
the time. Help me! I’m a mass of contradictions! Who will save 

THE FULL STORY OF GOD
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me from myself?” So the blessing of our creation job became a 
curse. As corrupted, inverted people, we now work against our 
intended nature and purpose, dividing where we should unite, 
cursing where we should bless. Sin is a power that steals, kills, 
and destroys everything it touches. And sin is in us. So unless 
someone rescues us, we are set on a path of scarcity, fear, 
chaos, and eventually death. Something drastic must be done 
to us if the world hopes to be made right again.

REDEMPTION
Genesis 3-11 makes it clear that we now suffer from a human 
problem without a human solution. God is the only one who can 
rescue and renew us. For everything to be fixed, God will have to 
step into history to take on our corrupted bodies and renew us 
from the inside out. He spoke words of hope to Adam and Eve 
and to the generations that followed by foretelling his rescue 
and redemption plan. God spoke through prophets of a rescuer 
who was coming to live the perfect life we don’t live, allow sin 
to do to him what it wanted to do to us, rise from the dead, 
overcoming sin and its power, and fulfilling the need of the world 
to be set right for God and us. This rescuer would be the one who 
would replace our broken and hardened hearts with a renewed 
heart and renewed spirit, making us new creations. When he 
comes, he will heal, renew, and transform all of creation.

This rescuer and redeemer is Jesus Christ. During his life and 
ministry, Jesus proclaimed a new vision for human flourishing 
called “the kingdom of God.” The kingdom of God is the shape 
the human heart, communities, industries, cities, and cultures 
take when God gets what God wants. It is the return of shalom to 
earth. Through the life, death, and resurrection of Jesus, we have 
been given the free gift of salvation and invited to participate in 
God’s redemptive plan to renew all things.

RENEWAL
At the end of the story in Revelation, John paints a picture of 
the goal of the gospel. The goal is not that we will escape this 
earth that is doomed and go to heaven when we die. Rather 
the goal is that heaven will again descend onto earth again; 
that there will be a renewed heaven and a renewed earth. The 
hope is that God will flood the earth with his presence, thereby 
bringing wholeness and flourishing to the hearts, industries, 
cities, and culture (Is. 11) of every tribe, tongue, and nation 
(Rev. 7:9). The “heavens and earth” (Gen. 1:1) that God creates 
in the beginning is transformed into the “new heaven and new 
earth” (Rev. 21:1), and the “tree of life” in Genesis 2 reappears 
“for the healing of the nations” in Revelation 22. This tells us 

that this place matters; our bodies matter. Jesus is going to 
come and renew this place, in all its this-ness and place-ness. 
He is not going to destroy it and replace it with something alien 
and foreign. But he is going to take the old, renew it, and create 
something beautifully different with it.

JOINING GOD IN RENEWING ALL THINGS
Christ saved us not just from something, but also to something. 
God longed to restore his image in his people to free them 
to pursue his original dreams for the entire world. Here, now, 
today, tomorrow. Redemption is the start to a new story—a 
new life to be lived. God sent the Holy Spirit in Acts 2 to birth 
a people created by the gospel of Jesus to continue his story 
through. God created the Church, or the second body of Christ 
on earth composed of those who trust in the work of Jesus and 
follow the way of Jesus, to be a sign of what is to come over 
all of creation. So God’s redemptive work is not the end of our 
stories; redemption is the beginning of our participation in 
God’s work of restoration in lives and renewal of the world. We 
get to participate with God in his renewal project for all things. 
Our job is to model what life and culture are like when Jesus is 
king, when God gets what God wants. We model this in both our 
personal and professional lives.
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TURNING POINT PROFILE

PART 1: YOUR TURNING POINT PROFILE

Using the Turning Points worksheet, identify 10-15 of the most significant events, people, places and experiences in your life 
with a one-sentence note that identifies its significance in your life—how it “turned” your life. Then rate the (+) or (-) effect each 
turn had on your life (-10 to +10).

Specifically you are looking for:
 • High times: things that gave you the sense “you were created by God for this purpose.”
 • Hard times: particularly painful events, people or experiences.
 • Hand-of-God times: moments where you experienced unusually strong leading from God.

Next, draw the outline onto the Turning Point Profile worksheet, creating a “life line” that illustrates high and low points in your 
life. Write the key event, person or experience. 

After drawing your timeline, prayerfully reflect on the past events and see if any themes emerge from these events. A theme is 
a message your life experiences are sending you.

LO
W

S
HI

GH
S

EXAMPLE TURNING POINT PROFILE

 CHILDHOOD TEENS 20’S 30’S

DIVORCE

ROOTED

“AH-HA”
PASSION RELEASE

RACHEL

EMETT

BURDEN
FAILURE

IDENTITY

DESPAIR

GROOVE
RHYTHM

PROMOTION

FAITHFULNESS

DISCERNMENT
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Description:

LIFE TURN               TURNING POINTS
            ( - )                            ( + )
Title:          10 9 8 7 6 5 4 3 2 1 0 1 2 3 4 5 6 7 8 9 10

Description:



WORKMATTERS INSTITUTE: 2023                  17

LIFE TURN               TURNING POINTS
            ( - )                            ( + )
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LIFE TURN               TURNING POINTS
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Title:          10 9 8 7 6 5 4 3 2 1 0 1 2 3 4 5 6 7 8 9 10

Description:

LIFE TURN               TURNING POINTS
            ( - )                            ( + )
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TURNING POINT PROFILE

TIMELINE
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Description:
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Title:          10 9 8 7 6 5 4 3 2 1 0 1 2 3 4 5 6 7 8 9 10

Description:
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FOR THE HIGHS, ASK YOURSELF:

Why does this period or event have value to me?

What did I do well / what role did I play?

What feedback did I receive from others that underscored my strengths?

FOR THE LOWS, ASK YOURSELF:

What went wrong?

What were the critical consequences related to this event?

How am I different today?
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WEEK 1 EXERCISE – PRAYER OF EXAMEN:

In the course of our daily life, we often live as functional atheists, reacting to circumstances, making decisions and processing 
emotions without reference to God. We certainly do not intend to do this, but often there is little in our days that reinforces an 
awareness of God’s presence and grace.

The Daily Examen was developed about 500 years ago by St. Ignatius of Loyola, and is a practice intended to help Christians 
become more self-aware and aware of the presence of Christ in their daily lives—even in the course of a hectic and demanding 
workday.

This is a daily, prayerful exercise in discernment that will make us more aware of where we are and are not living out of a 
Kingdom worldview, to notice the gaps and enable us to more deeply experience the gospel of Jesus, ultimately closing those 
gaps as we learn to live moment by moment in his presence.

DIRECTIONS:

At minimum, choose two days in the following workweek in which you’ll practice the Prayer of Examen. Begin by reading or 
meditating on scripture for a few moments.

OPENING PRAYER OF INVITATION
• Sit comfortably in stillness for these minutes.
• Be reminded that God is drawing you to Himself in a unique and intimate way.
• Invite the Holy Spirit to guide you through this prayer.
• Offer your mind, heart and will to the presence of God.

REVIEW THE DAY
• Write down a basic chronology of the day.
•  Does any particular event, meeting, conversation or place stand out to you? In the rush of our days, it is 

easy to overlook so much. Think about the things you saw, felt and did. Remember that God is even in these 
details.

02 
MIN

03 
MIN
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NOTICE YOUR EMOTIONS
• As you review some of the events that stand out, reflect on the feelings you experienced. 
•  What emotions did you experience? Happiness? Anger? Fear? Etc. Our emotions were created by God and 

often express what’s inside our hearts. If we are not aware of what is at the root of our emotions, they can 
become (or remain) disconnected from our identity in Christ, and our idols can gain strength and power.

CHOOSE ONE FEATURE OF THE DAY AND EXAMINE IT 
•  As you examine the events and your emotions, ask the Holy Spirit to guide you to something that God wants 

you to pay more attention to. This can be something obvious or unexpected. It can be positive or negative.
•  Pray for this particular thing. How does God want you to pray? What can you learn? How is he affirming you or 

leading you to change?
•  Remember the gospel is at work. As you get to the bottom of your emotions, remember these things that the 

gospel makes true: God is Great, so we don’t have to be in control. God is Good, so we don’t have to be afraid 
of our circumstances. God is Gracious, so we don’t have to prove ourselves. God is Glorious, so we don’t have 
to look elsewhere.

CLOSING PRAYER: LOOKING TOWARDS TOMORROW
•  Remember that God patiently leads us: today’s mistakes can be fixed, and today’s victories don’t guarantee 

success tomorrow. How might you apply what you learned today into tomorrow?
• How can you celebrate God and the triumph of His grace?
• What action can you take tomorrow as an expression of trust and dependence on God?
• Ask that you would be more aware of God’s guiding presence tomorrow.

03 
MIN

05 
MIN

02 
MIN
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PRAYER OF EXAMEN: DAY 1

OPENING PRAYER OF INVITATION
• Sit comfortably in stillness for these minutes.
• Be reminded that God is drawing you to Himself in a unique and intimate way.
• Invite the Holy Spirit to guide you through this prayer.
• Offer your mind, heart and will to the presence of God.

REVIEW THE DAY
• Write down a basic chronology of the day.
•  Does any particular event, meeting, conversation or place stand out to you? In the rush of our days, it is 

easy to overlook so much. Think about the things you saw, felt and did. Remember that God is even in these 
details.

02 
MIN

03 
MIN

WEEKLY LEADERSHIP ACTIVITY

Authenticity: Share your turning point profile with your spouse or close friend.
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NOTICE YOUR EMOTIONS
• As you review some of the events that stand out, reflect on the feelings you experienced. 
•  What emotions did you experience? Happiness? Anger? Fear? Etc. Our emotions were created by God and 

often express what’s inside our hearts. If we are not aware of what is at the root of our emotions, they can 
become (or remain) disconnected from our identity in Christ, and our idols can gain strength and power.

CHOOSE ONE FEATURE OF THE DAY AND EXAMINE IT 
•  As you examine the events and your emotions, ask the Holy Spirit to guide you to something that God wants 

you to pay more attention to. This can be something obvious or unexpected. It can be positive or negative.
•  Pray for this particular thing. How does God want you to pray? What can you learn? How is he affirming you or 

leading you to change?
•  Remember the gospel is at work. As you get to the bottom of your emotions, remember these things that the 

gospel makes true: God is Great, so we don’t have to be in control. God is Good, so we don’t have to be afraid 
of our circumstances. God is Gracious, so we don’t have to prove ourselves. God is Glorious, so we don’t have 
to look elsewhere.

CLOSING PRAYER: LOOKING TOWARDS TOMORROW
•  Remember that God patiently leads us: today’s mistakes can be fixed, and today’s victories don’t guarantee 

success tomorrow. How might you apply what you learned today into tomorrow?
• How can you celebrate God and the triumph of His grace?
• What action can you take tomorrow as an expression of trust and dependence on God?
• Ask that you would be more aware of God’s guiding presence tomorrow.

03 
MIN

05 
MIN

02 
MIN
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PRAYER OF EXAMEN: DAY 2

OPENING PRAYER OF INVITATION
• Sit comfortably in stillness for these minutes.
• Be reminded that God is drawing you to Himself in a unique and intimate way.
• Invite the Holy Spirit to guide you through this prayer.
• Offer your mind, heart and will to the presence of God.

REVIEW THE DAY
• Write down a basic chronology of the day.
•  Does any particular event, meeting, conversation or place stand out to you? In the rush of our days, it is 

easy to overlook so much. Think about the things you saw, felt and did. Remember that God is even in these 
details.

02 
MIN

03 
MIN
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NOTICE YOUR EMOTIONS
• As you review some of the events that stand out, reflect on the feelings you experienced. 
•  What emotions did you experience? Happiness? Anger? Fear? Etc. Our emotions were created by God and 

often express what’s inside our hearts. If we are not aware of what is at the root of our emotions, they can 
become (or remain) disconnected from our identity in Christ, and our idols can gain strength and power.

CHOOSE ONE FEATURE OF THE DAY AND EXAMINE IT 
•  As you examine the events and your emotions, ask the Holy Spirit to guide you to something that God wants 

you to pay more attention to. This can be something obvious or unexpected. It can be positive or negative.
•  Pray for this particular thing. How does God want you to pray? What can you learn? How is he affirming you or 

leading you to change?
•  Remember the gospel is at work. As you get to the bottom of your emotions, remember these things that the 

gospel makes true: God is Great, so we don’t have to be in control. God is Good, so we don’t have to be afraid 
of our circumstances. God is Gracious, so we don’t have to prove ourselves. God is Glorious, so we don’t have 
to look elsewhere.

CLOSING PRAYER: LOOKING TOWARDS TOMORROW
•  Remember that God patiently leads us: today’s mistakes can be fixed, and today’s victories don’t guarantee 

success tomorrow. How might you apply what you learned today into tomorrow?
• How can you celebrate God and the triumph of His grace?
• What action can you take tomorrow as an expression of trust and dependence on God?
• Ask that you would be more aware of God’s guiding presence tomorrow.

03 
MIN

05 
MIN

02 
MIN
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“Then God said, ‘Let us make 
mankind in our image, in our 
likeness, so that they may rule 
over the fish in the sea and the 
birds in the sky, over the livestock 
and all the wild animals, and over 
all the creatures that move 
along the ground.’ ”
Genesis 1:26
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WEEK 2

LIVING AND WORKING IN GOD’S STORY
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In Week 1 you examined your own story and the events, choices, 
and relationships that have shaped you. This week the aim is 
to develop a clearer vision for how to live into God’s story in 
your work, and how to close the gap between what you claim 
to believe and what you actually do. We will look into the Full 
Story of God and see how the gospel of Jesus transforms our 
relationship to work and gives us both the vision and means 
to participate with him in the renewal of all things through our 
work.

CREATION—HOW WORK OUGHT TO BE
Creation tells us that we were created with three callings. Our 
spiritual calling is to love God with all our heart, soul, mind, 
and strength. Our common calling is to love others as we love 
ourselves. Our cultural calling is to use our time, talents, 
imagination, and resources to leave the world better than we 
found it. In Genesis 1:26-28, 2:5-25, we see three implications 
for what it means to be made in God’s image. We share in the 
same qualities and characteristics of God—but on a finite level.

•  We are community creatures. We are meant to live in 
relationship with God and all people, places, and things. 
Work should cultivate and deepen these relationships. We 
desire to create like God did—establishing order, beauty, and 
abundance. Nothing new has been made apart from faith. 
Nothing unseen has been seen apart from work. We desire to 
give life to others through our work just as God gave life to us 
through his work. 

•  We are created to do significant things. Before Adam began 
working, none of the potential of creation had been realized 
or seen (Genesis 2:5). God’s “good” creation means it was 
perfectly resourced for flourishing...of cities, industries, and 
culture. He created humanity to draw out this potential for 
flourishing. Without work, none of God’s dreams for the world 
would be realized.

•  We are created as stand-ins for God in the world. During 
the time Genesis was written, it was common for ancient 
Eastern kings to create huge statues of themselves in recently 
conquered areas to say, “This is my land now.” The statues 
served as stand-ins for the physical presence of the king in 
the region. Genesis 1:26-28 states that God created people 

to serve as his statues, his stand-ins for himself in the world. 
With this deeply affirming title comes the responsibility to 
cultivate and progress the world according to his design. 
As his stewards we are to serve and empower others the 
same way God has served and empowered us. Basically, 
we are called to “seek the flourishing of the city, for when it 
flourishes, you will flourish” (Jeremiah 29:7).

Work was the means by which God, through us, his image- 
bearers, would bring about flourishing over the whole earth, 
and his vision for work extends beyond individual jobs and into 
fully developed industries. In Creation, God uses his wisdom 
to establish structure in the world that will create flourishing 
(wholeness, harmony, and delight between God, people, places, 
and things). This design is summed up in the prayer of Jesus, 
“Your kingdom come and will be done on earth as in heaven.” 
Therefore, each industry has a design to it. And when acting in 
accordance with this design, flourishing results.

FALL—OUR PROBLEMS WITH WORK
While we still have experiences in our work that recall the beauty 
of Creation, we also have very real problems in our work that 
resulted from the Fall. We need to embrace both our glory as 
people made in God’s image and our fallenness. In other words, 
we are a mass of contradictions—full of both original glory and 
original sin. This is most clearly on display in Genesis 11 with 
the tower of Babel. On the heels of human rebellion from God 
in Genesis 3 which created in us the desire to build a life and 
identity apart from God, work shifted from being the expression 
of our identity to the source of our identity. In Genesis 11, we 
see three implications for what the Fall did to our relationship 
with our work.

•  Humanity lost a shared vision for the world. Every religion, 
life philosophy, art, and social science shares a collective 
vision for the world we all want. We all crave and can imagine 
a quality of life so much better than the one in which we 
actually live. While the idea of the perfect life might vary from 
person to person in some ways, there are common themes to 
our dreams, a world we all want. It is a world without pollution, 
poverty, or pain, a world where there is no death and we do 
not lose our loved ones, a world where people don’t hurt 

LIVING AND WORKING IN GOD’S STORY
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for the benefit of a church institution and its programs— but 
outwardly to empower God’s people to be the church in the 
industries and organizations in which they work. 1 Peter 2:4-5, 
9-17 gives us three implications for what redemption did to our 
work.

•  Christians are called to be public benefactors. Peter is 
providing a case study on the shape stewardship takes in 
the 1st century Greco-Roman world. Public benefactors are 
people who seek the welfare of the organizations, industries, 
and city of which they are a part (Jeremiah 29:4-9, Proverbs 
11:10). In short, to be a public benefactor is to do our work in 
faith, hope, and love.

•  Christians are empowered to be public benefactors. Peter 
tells us were are being built into a “spiritual house”, given a 
new identity and capacity, all through the work of Jesus and 
the empowerment of the Spirit. Christ now lives in us and 
the Spirit of the resurrected Christ works through us. The 
primary way you receive the Spirit’s power is by being placed 
in various situations and living them in the presence of God 
and according to His kingdom, resulting in multiple gifts of the 
Spirit being developed in us.

•  Christians need a ritual that increases their awareness of 
God’s presence at work. If we are called to work with faith, 
hope, and love and empowerment comes primarily through 
living out our situations in God’s presence, then we need to 
have a heightened awareness of God’s presence while at 
work. We need a ritual, or spiritual rhythm, that draws us back 
into awareness of God’s presence and the convictional clarity 
to work with faith, hope, and love. 

RENEWAL – WHAT WILL BE IN OUR WORK
Renewal tells us we have a responsibility to join our work with 
God’s work. Letting our faith shape our work is not an option to 
take up if we feel so inclined. Rather, in some way, the quality of 
our afterlife is shaped by the quality of our work in this life. I am 
by no means suggesting salvation by works. But I am affirming 
that, because of the resurrection, what we do in the body 
matters—not just now, but at the renewal of all things. We now 
have eternal meaning, but this news carries with it responsibility. 
In 1 Corinthians 3:5-17, we see three implications for what the 
act of Renewal means for our work.

•  God judges our work. When God creates a new world, he will 
not indiscriminately affirm the present world. His new creation 
first travels through Judgement Day, a day of removing all 

each other, where everything is fair and just and right, a world 
where all human needs are satisfied. Before the language 
confusion was introduced, what united the builders of Babel 
was a shared vision for the world.

•  Human striving became our rallying cry. The song of private 
advancement was sung at Babel and the refrain was, “let’s 
make a name for ourselves.” This cry turns work into a “god” 
to which we look to satisfy our needs and fulfill our vision for 
life. The tyranny of this relationship with our work is that we 
end up using the people, places, and things around us to 
help us make a name for ourselves. We end up abusing and 
oppressing instead of united and blessing. God may have 
been pleased with the technology of tower building, but not 
with the motive behind it. 

•  Humans miss the deeper questions of work. As Christians, 
part of our calling is to ask deeper questions in our work. 
In Matthew 11:28-30, Jesus said he came to remove the 
burden of human striving by accomplishing our needs for us 
and giving the world we all want to us through his death and 
resurrection. This frees us to seek the kingdom of God—his 
vision for how the world should work—in our work. We can now 
ask deeper questions. We stop asking, “How can I make a 
name for myself?” Now we ask questions designed to improve 
the Babel’s of today to make it look a little more the New 
Jerusalem— God’s dream and future for our cities and their 
industries (Revelation 21:1-5).

Not only did our relationship to work change but work itself 
changed. Because of sin, the ground would now produce 
“thorns and thistles” and we would work “by the sweat of our 
brow” (Gen. 3:17-19). Work is hard, and we so often experience 
fruitlessness in our work because of the brokenness and 
cursedness of “the ground.” And our problems with work don’t 
just affect our individual experiences, but entire systems and 
industries.

REDEMPTION – WHAT CAN BE IN OUR WORK
Because of the work of Christ, we can experience such radical 
transformation that we can consider ourselves “new creations” 
(2 Corinthians 5:17). We can now have both the inner life and 
outer ministry of Jesus. The Spirit gives us His fruit of love, joy, 
peace, and the rest to our souls and we now get to take this 
soul to work with us. The Spirit also gives us power and gifts 
that transform our work and enables us to cooperate with God 
in completing creation and renewing the world. This power and 
these gifts of God are not meant to be used inwardly— solely 
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that is negative in the present creation that has come about 
through bad work. Paul explains that what makes work have 
eternal quality and lasting power rests more in the motivation 
behind the work and not the work itself. All work matters, all 
work lasts, when done in cooperation with God. 

•  God uses our work. While God is the only one who can bring 
the life and culture of heaven to earth (Revelation 21-22), He 
uses our work to do it. I like to think of it this way. We are all 
stone masons fashioning “stones” that Jesus, the architect, 
will use to build his kingdom. While we are not the architect 
who gets to build as we want, our work matters deeply to 
building God’s future. Therefore, the sufferings we may 
experience in our careers when we unite our faith with our 
work “are not worth comparing with the glory” of God’s new 
creation we will inherit (Romans 8:18).

•  We will continue to work in eternity. Work continues in God’s 
new world, just without the frustrations of sin limiting it. Work 
will be the primary way we worship God forever and ever. For 
the first time, our vocation will be completely fulfilled in every 
way imaginable. Work will again bring infinite joy and good 
into our hearts and world. Work and play will be one again 
(Revelation 21:24, 26).

This responsibility is not a burden, but an amazing gift and high 
calling to join God right now in his redemptive and restorative 
work. It means that we can work from a place of freedom and 
sacrifice for the good of others, knowing that what will be one 
day in our industries is total flourishing: ruling, subduing and 
creating as God had always intended. With that vision it means 
in our present we can help point our industries toward the 
direction of the renewal of all things, as we have a picture of 
what they will look like when Christ returns (Isaiah 60:1-14). We 
can affirm the elements of good that should be celebrated and 
preserved. We can identify the brokenness, the elements of evil 
that should be engaged and reformed.

This, then, provides the context and framework for how we 
engage our work: we identify brokenness in our workplace or 
industry, something that is not as it should be. We develop a 
vision for renewal, what that brokenness looks like fully renewed 
in God’s kingdom. And we take on the character of Christ to do 
the work to close that gap. For the glory of God and the good of 
the world
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With a strong theological foundation in place, we now want 
to understand and apply in real-time how to live like Jesus 
in the workplace. At Workmatters we call this the Seven 
Pillars of Faith and Work. These Pillars were developed by 
the Workmatters leadership and are the product of many 
years of experience, prayer, and Bible study. 

Each pillar is a way to engage your faith and work, but they 
are not isolated qualities standing independent from one 
another. The Seven Pillars are also a unit, a framework that 
facilitates a rich application of your faith into your work. 

Our executive speakers, all world-class leaders will share 
their faith stories, vocational journeys, and guide us as we 
us drive toward incorporating each Pillar into our daily lives.
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“Therefore, as God’s chosen 
people, holy and dearly loved, 
clothe yourselves with compassion, 
kindness, humility, gentleness and 
patience. Bear with each other and 
forgive one another if any of you has 
a grievance against someone. Forgive 
as the Lord forgave you. And over all 
these virtues put on love, which binds 
them all together in perfect unity.”
Colossians 3:12-14 NIV
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LOVE AT WORK
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LOVE LOVING GOD AND LOVING OTHERS.

Love matters at work. Each of the Seven Pillars of Faith & Work are essential elements of biblical leadership, but 
none is greater than love! Without love, none of the other pillars exist in a meaningful or lasting way. 

We begin with love because the story of work is embedded in love. At the center is God, a worker who 
mysteriously exists in an eternal loving community as Father, Son, and Holy Spirit. God’s very essence is love 
and He created everything in love, from love, with love, and for love. He created human beings to be His image 
bearers who would also be workers - stewarding His creation and moving it forward. Work was given to us as a 
gift from this loving God as if He were saying, “care for what I care about, cultivate it, and guide it’s flourishing.” 

We begin with love because Jesus lived a life of love and commands us to follow. “Love each other as I 
have loved you.” (John 15:12) Love is not optional for leaders who claim to follow Jesus. Don’t misunderstand 
practicing love at work as being soft and weak. This is not love the emotion. This is not a feeling. This is love 
the verb. This is love the action. Jesus the leader, communicated expectations clearly, called people to a high 
standard, and gave difficult feedback to his followers. Jesus embodied love and more specifically personified 
“agape,” the Greek word which means unconditional love. This type of love is literally making a decision to 
intentionally treat someone at work with love regardless of how you “feel” about that person. 

We begin with love because love is the ultimate calling from God in every area of life—including our work! 
One day a man in the crowd asked Jesus to bottom line it, “What’s the greatest command?” Jesus replied, “‘Love 
the Lord your God with all your heart and with all your soul and with all your mind.’ This is the first and greatest 
commandment. And the second is like it: ‘Love your neighbor as yourself.’ (Matthew 22:37-39) Every word 
written in the Law and everything the prophets proclaimed hangs on love. 

When we love at work, work becomes worship to God and an expression of love for our neighbor!

Field Agent is an innovative and rapidly growing company based in Northwest Arkansas. It launched as a mobile 
platform for businesses to engage shoppers and customers, crowdsourcing useful information, which has led 
to them working with the biggest companies in the world. They utilize hundreds of thousands of smart-device 
users across multiple countries. They are literally “changing the way the world collects business information and 
insights.” But they are also faith-at-work innovators and continue to pioneer ways to strategically integrate their 
faith into their work and company culture.

What does love look like at work?

“ Therefore, as God’s chosen people, holy and dearly loved, clothe yourselves with 
compassion, kindness, humility, gentleness and patience. Bear with each other and forgive 
one another if any of you has a grievance against someone. Forgive as the Lord forgave you. 

And over all these virtues put on love, which binds them all together in perfect unity.” 
— COLOSSIANS 3:12-14 NIV
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“This is love the action. 
Jesus the leader, 
communicated 

expectations clearly, 
called people to 
a high standard, 
and gave difficult 
feedback to his 

followers..

LOVELOVING GOD AND LOVING OTHERS.

They love God at work through prayer and worship. This starts with their 
Monday Morning Meeting, a non-mandatory team meeting that includes 
elements of team development, worship music, a brief devotional and prayer.

“It helps us start the week in an intentional way,” says co-founder and CEO 
Rick West. “We want to be present with God throughout the day. We pray 
for our team, our business and our clients, and really get positioned to do 
excellent work.” And excellent work is one way they love God through the work 
itself.

“Our business results are extremely important, but we also recognize that we 
are working for the Lord,” says co-founder and chief business development 
officer Henry Ho, “and so, if we consistently work with excellence out of love 
and gratitude for Him, then we can be successful.”

PERSONAL BEHAVIORS THAT SHOW LOVE AT WORK:

•  Be present.
•  Listen to understand.
•  Assume positive intent.
•  Give people the benefit of the doubt. 
•  Be curious, ask questions. 
•  Pray for your coworkers regularly.

BECOMING A LEADER WHO LOVES:

•  Loving God at work begins with receiving God’s unconditional love for you (1 John 4:7-21). As John 
said, “We love because He first loved us.” As we allow God to pour his love into us we become a 
conduit of His love to those around us. Especially at work.

•  Loving God at work means focusing our work on Him. We work for Him (Colossians 3:23) and we 
abide with Him in our work (John 15:5).

•  Loving others at work requires deliberate choices that drive our behaviors (1 Corinthians 13). 
Behaviors like patience, kindness, humility, being truthful, persevering and trusting, just to name a 
few, create a strong culture of trust and accountability, which can actually enrich the bottom line and 
produce motivated and loyal employees!

 

WEEKLY LEADERSHIP ACTIVITY 

Write two encouraging notes this week, one to a supervisor and another to a colleague. 
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“Whoever walks in integrity 
walks securely, but whoever takes 
crooked paths will be found out.”
Proverbs 10:9 NIV
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INTEGRITY AT WORK
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What does integrity look like at work?

INTEGRITY HAVING THE WISDOM AND COURAGE

A line from the West Point cadet prayer speaks directly to the challenge of living with integrity: “Make us to 
choose the harder right instead of the easier wrong.” If you were an athlete you may remember a coach having 
a more crude version: “If you cut corners in practice you’ll cut corners in the game.” Or this one echoes in my 
brain, “If you cheat on yourself, you’ll cheat on the team.” No matter which of these resonate with you, they all 
stir a desire to be leaders with integrity and to follow leaders with integrity. 

The Bible speaks of integrity in a number of places. The Hebrew word for it means completeness, fullness, 
innocence, and simplicity. In the New Testament the Greek word for integrity conveys indestructibility, 
incorruptibility, and being imperishable.

If you pull all those threads together it is accurate to say integrity means wholeness that is expressed in 
strength and dependability. It brings to mind a person of high moral character who consistently does the right 
thing, even, as the prayer suggests, when it isn’t the easy thing. This is someone who is the same person at all 
times. 

Integrity is critical for us to live out our faith in the workplace.

Integrity at work honors God as God. When we do what is right - especially when it costs us - we are 
saying that God’s moral order is more important than temporary personal gain. Integrity is the practical 
demonstration that we are putting God first. (Exodus 20:3-4, Daniel 3:16-18, 6:1-12).

Integrity at work cultivates influence. People trust someone who is consistent in character and decision 
making (Proverbs 22:11, Job 29:7-14). Since acting with integrity is aligned with God, it will be in the best 
interest of others. Acting with integrity is acting with love. 

Integrity at work gives us peace of mind. When we live lives of integrity, we never have to worry about being 
“found out” (Proverbs 10:9, 11:5). With integrity, we don’t have to live the exhausting existence of keeping our 
stories straight or looking over our shoulder. 

Sam Walton built his business with a strong ethical framework, encouraging and rewarding associates at all 
levels of the company to do the right thing. “Personal and moral integrity is one of our basic fundamentals,” 
the late founder of Walmart said, “and it has to start with each one of us.”

“ Whoever walks in integrity walks securely, 
but whoever takes crooked paths will be found out.” 

— PROVERBS 10:9 NIV
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INTEGRITYTO DO WHAT IS RIGHT EVERY TIME.

While Walmart has had its share of challenges with individuals and in translating its values into some of the 
countries in which it does business, the culture of the company holds to
its ethical center. In fact, “Act with Integrity” is one of the company’s four “basic beliefs.” They spend over two 
dozen pages in their company’s Code of Conduct on integrity, making crystal clear what integrity is and isn’t for 
their 2.3 million associates. 

Walmart works to be above reproach when it comes to conflicts of interest. They are not allowed to benefit from 
personal gifts and entertainment whether it is a supplier offering to pay the expenses of a Walmart employee 
speaking on a panel at an event, accepting sports tickets from a supplier, or even accepting a free t-shirt at a 
supplier training session. 
 
They also spell out potential ethical situations, personal relationships, business partnerships and other gray 
areas that could compromise their value of integrity. 

PERSONAL BEHAVIORS THAT SHOW INTEGRITY AT WORK:

•  Do what you say you are going to do.
•  Admit when you are wrong. 
•  Avoid gossiping about others.
•  Honoring your commitments.
•  Respect everyone equally. 

BECOMING A LEADER OF INTEGRITY:

•  Develop a deep intimacy with God. Any enduring value or basis for right decision making has to start with 
your daily relationship with God. Sit in His presence. Study the scriptures. Spend time conversing with Him. 
This gives us clarity and helps us avoid missteps. 

•  Define your values and consistently revisit them. Ask yourself: Who am I? What do I stand for? What are my 
non-negotiables? Where in my work and workplace might I encounter values that conflict with mine? Then 
check in with yourself periodically to ensure you are not compromising, even in small ways.

•  Over-manage your weaknesses. We all have areas in which we are vulnerable…money, pride, the opposite 
sex. Don’t put yourself in a position to compromise your integrity. 

•  Be ready to leave, if necessary. Your work should benefit your company, but you have to be prepared to 
choose God if and when there is a conflict of values.

WEEKLY LEADERSHIP ACTIVITY

Set up a time to meet with a friend and share what God has been showing you during the Workmatters Institute. 
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“Whatever you do, 
work at it with all your heart, 
as working for the Lord, 
not for human masters.”
Colossians 3:23 NIV
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EXCELLENCE AT WORK
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EXCELLENCE GIVING YOUR BEST.

Excellence. We all want it. We want to be viewed as capable. We want to be recognized. We want 
our work to matter. All of these motivate excellent work. But for the faith at work practitioner, 
excellence has a much deeper motivation and meaning.

God is an excellent God. He called his work in creation “very good” (Genesis 1:31). He made 
us to work like him. He desires our first and our best (Genesis 4:3-7). He calls us to excellence 
and equips us to do it (Exodus 31:1-5). He elevates his people to positions of influence on the 
basis of their excellent work (Daniel 2:48). He commands us to focus our minds on excellence 
(Philippians 4:8).

HERE ARE SEVERAL REASONS FOR EXCELLENCE IN OUR WORK:

•  Excellence in our work reflects how we think about God. He has given us abilities and 
called us to work. When we work with excellence, we honor God. Our work becomes worship, 
regardless of the task (Colossians 3:23, Ephesians 6:7-8).

•  When we do excellent work, we are practically loving others. All work affects someone else. 
Whether it is a lesson plan, a product to sell or a process on an assembly line, doing work with 
excellence serves others (Genesis 41:46-57, Proverbs 18:9).

•  Excellence builds credibility for sharing our faith. People will respect us based on the 
excellence of our work (Proverbs 22:29).

More than 300 Fortune 500 companies have satellite offices near Walmart’s corporate 
headquarters, making the area fertile ground for start-ups in technology, marketing and sales 
services.

The Harvest Group, one of those start-ups, opened with a vision of becoming the preferred 
go-to-market sales and marketing partner for manufacturers doing business in retail. They have 
grown from three people around a kitchen table to over 200 people who are providing incredible 
service to manufacturers and retailers alike through their sales and data agencies. And they’ve 
done it with a commitment to excellence. For them, excellence is a value that is stated and lived.

“Whatever you do, work at it with all your heart, 
as working for the Lord, not for human masters.” 

— COLOSSIANS 3:23 NIV

What does excellence look like at work?
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EXCELLENCEGIVING YOUR BEST.

“Excellence is in the little things,” says co-founder Bill Waitsman (who has since 
gone on to start another company with a similar ethos). “It’s being prompt, reading 
frequently about key topics related to the business, managing the details. It’s putting 
your best thought into the work, not just doing the work.”

“It is a value that has to be lived and modeled for the team,” co-founder and CEO Ross 
Cully says. “And we have to differentiate excellence from perfection. Excellence is 
maximizing our capability for a given assignment. Perfection is the endless pursuit of a 
false ideal.”

And how has this connected to their faith? “We believe that we grow the kingdom when 
we grow the business,” Waitsman says. “We are able to live the gospel with the quality 
of our work.”

PERSONAL BEHAVIORS THAT DRIVE EXCELLENCE AT WORK:

•  Put processes in place that allow your team to deliver their best work. 
•  Provide an environment that gives your employees the chance to flourish. 
•  Respect deadlines and avoid giving coworkers last second requests.
•  Work to become the preferred leader in your area.
•  Focus on what really matters most.

BECOMING A LEADER WITH EXCELLENCE:

•  Commit your work to the Lord every day. Remember that you are ultimately working for 
Him. You have to constantly consider your motivation for excellence to be God’s glory.

•  Strive for excellence, not perfection. Manage the little things, but avoid striving for a 
false ideal.

•  Develop competence. Grow your skill and put your best thought into the work. Cultivate 
a passion for learning and growing in your trade. Wage a war against complacency.

•  Choose work you are suited to do. You naturally do better work when you are working 
out of your skills and interests.

WEEKLY LEADERSHIP ACTIVITY

Go above and beyond on every assignment this week and pay attention to the effect it has.

“We are able to 
live the gospel 
with the quality 

of our work.
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“For even the Son of Man came 
not to be served but to serve 
others and to give his life as 
a ransom for many.”
Matthew 20:28 NLT
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SERVE AT WORK
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SERVE LEADING STRONGLY THROUGH HUMILITY

Jesus served. He set aside his own interests for our benefit (Philippians 2:6-8). At times, he let his 
schedule be overrun in serving others (Mark 1:29-34). He demonstrated the extent of his service by 
washing the disciples’ feet (John 13:1-15) and accepting the will of the Father to die on the cross 
(Matthew 26:39, 42, 44). Even now, he sits by the Father and advocates on our behalf (1 John 2:1-2).

There is no question as to the strength, power and authority of Jesus, yet he served. To serve is to 
become like Jesus.

Serving means we put others’ interests before our own. That seems counterintuitive, and maybe even 
counterproductive in our work. So why does serving matter in the workplace?

•  We have been commanded to serve. Jesus both modeled serving and told us to use our leadership 
positions to serve (Luke 22:24-27). Serving shows others that we aren’t too big for any job. If the 
Son of God can stoop down to identify with us (Philippians 2:6-8), then we are never too important 
to “pick up the trash.”

•  It means we trust the gospel. If we trust what Jesus accomplished for us then we can be free to 
“serve others in love” (Galatians 5:13-14). Serving at work can be expressed in simple ways and 
shows that we authentically care about people. We have compassion, listen, remember names and 
treat people with kindness.

•  Serving at work has purpose in the work itself. It is a way to practically “love our neighbor” 
with our work. We view our work as participating in God’s work of creating and caring for creation 
(Genesis 1:28, Psalm 147:13-14). At its core, serving at work means we identify and meet the 
needs of others: our managers, employees, vendors and customers.

Serving matters at work.

Donnie Smith is the CEO of Foster Farms, a premium poultry producer in Livingston, CA, and is also 
the former CEO of Tyson Foods. For over 40 years Smith has influenced the culture of the companies 
he has led to embody and reward servant leadership. 

“ For even the Son of Man came not to be served but to 
serve others and to give his life as a ransom for many.”

—MATTHEW 20:28 NLT

What does serving look like at work?
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SERVELEADING STRONGLY THROUGH HUMILITY

He believes servant leaders are driven by humility and confidence (a form of strength). “Humility understands that it’s not 
about you,” he says. “It understands that God was gracious to give you opportunities to express the gifts he gave you. It 
understands we don’t accomplish anything on our own.”

This doesn’t mean you tone down your competitiveness or desire for excellence. But it does mean that you understand 
that any success is the product of more than just you. “If you get praise, thank whoever recognized you and quickly 
reinforce that it’s a TEAM effort,” Smith says.

For years Donnie has invested in Workmatters Institute as an executive speaker and mentor. He oozes the Pillar of service. 
The challenges he issues to his team, the feedback he gives to those who report to him, the standards he sets for his 
company, and even the vision he casts is based on serving the people around him. 

Servant leadership isn’t soft or wimpy. It requires courage that can only come from understanding that “your self-worth 
comes from God,” Smith says. 

PERSONAL BEHAVIORS THAT SHOW SERVICE:

•  Focus on team success, not individual accomplishment. 
•  Offer to help your coworkers. 
•  Give direct feedback to those you lead. 
•  Be clear with your requests and instructions. 
•  Look for the potential in everyone. 

TO BECOME A BETTER SERVANT LEADER, ASK YOURSELF THESE FOUR QUESTIONS:

1.  Are you connected to the source of humility and confidence? Jesus is both the model for servant leadership and the 
way that you can live out a servant leadership lifestyle. The more you abide with him and remember the gospel, the 
stronger your source of humility and confidence.

2.  Do you see your job as an opportunity to serve others? With the perspective that your job is an opportunity to 
practically serve others. This means you’ll do your work with excellence and consider others in your decision-making.

3.  What are the little ways you can serve? Push in the chairs after everyone rushes from a meeting. Bring coffee to a 
stressed-out coworker. There are many small things that require little investment from you and will greatly serve others.

4.  What are the implications of you serving at work? Your work affects many people: peers, managers, employees, 
customers, etc. Do your work in such a way that it makes their job easier or their product or service experience better. 
Set them up for success.

WEEKLY LEADERSHIP ACTIVITY

Anonymously perform several acts of service in your workplace this week.
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“There is a time for everything, 
and a season for everything 
under the heavens.”
Ecclesiastes 3:1
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PURSUING BALANCE
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BALANCE PURSUING WORK/LIFE EQUILIBRIUM.

Managing work and life is hard. And it seems that work demands more and more of us.

Balance is not a destination. Balance is a process. It does not mean equal time to our roles and priorities, but it 
does mean equilibrium: where opposing forces are balanced. If we are to truly integrate our faith and work, we 
have to pursue this equilibrium. Balance requires identifying your multiple roles in life and understanding how 
your time should be managed across those roles on a monthly, weekly or even a daily basis.

Here is how we can begin to think about this biblically:

•  God sets limits to our work. He established a rhythm of work and rest in creation (Genesis 1:1-2:2) and 
affirmed this rest as a way of honoring Him as God (Exodus 20:8- 11). Part of pursuing equilibrium means 
periodically putting aside your work.

•  We have multiple roles, and they are in tension. Our original assignment from God (Genesis 1:28) gives us 
the basis for our roles in work, family and society. Jesus affirms and expands this to include our role in the 
church (1 Corinthians 12:27). Part of the reality of sin means that these roles will often be in competitive 
tension. We can’t remove the tension; we have to learn to manage it in equilibrium. Part of managing this 
tension requires understanding the seasonality of life (Ecclesiastes 3:1).

•  There are things particular to our culture and age that make balance difficult (e.g., “always-on” 
technology), but balance is not a new problem. We tend to overemphasize work in modern times, thinking it 
will give us identity or security, things only God can give. While work is important, we have to recognize the 
importance of our other roles.

Balance matters in our work.

Henry Kaestner, current managing principal of Sovereign’s Capital, and co-founder & executive chairman of 
Bandwidth.com, is a good model for how to think about balance. 

Bandwidth.com was the fourth-fastest growing privately held company in the country from 2003 through 2007. 
Kaestner, who served as CEO from 2001 through 2008, spoke on balance at a Workmatters FORUM event.
“Even in our high-growth time, we made it a priority to be at home for family dinnertime and kids’ bedtime,” he 
said. “And once a week my wife and I had a date night—no distractions.”

What does balance look like at work?

“There is a time for everything, and a season for everything under the heavens.” 
— Ecclesiastes 3:1
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BALANCEPURSUING WORK/LIFE EQUILIBRIUM.

So how did he manage this, even with a high-growth company?

“We wanted to compete and win, so after the kids were in bed we’d dial back in and work until it was finished,” he 
said. “But we made sure to be there during those crucial evening hours.”

We will all experience times when we have to flex up or down in certain areas of life. But using Kaestner’s example, we 
have to work to find a rhythm that will enable us to be present and faithful at home, where we are needed most.

PERSONAL BEHAVIORS THAT HELP YOU PURSUE BALANCE:

•  Communicate clear expectations, boundaries, and needs.

•  Respect the boundaries and needs of others and their time off (evening, weekends, vacation).

•  When you’re on—you’re ON. Be all in at work. Remember, work was given to us by God as a gift. Always give your 
best effort when you are on the clock.

•  When you’re off—you’re OFF. Utilize your PTO and vacation days to practice a healthy rhythm of work and rest.

BECOMING A LEADER PURSUES BALANCE:

•  Make time to rest and reflect. We are made to work, but work is not all there is. Making time to rest from our work 
honors God as God (and not work as god!) and restores perspective to our work and life.

•  Set appropriate limits for yourself. Regardless of the demands of your job, you have to decide what your limits 
will be. Maybe it’s a choice to be home for dinner and bedtime. Maybe it’s turning off your cell phone on Sunday 
afternoon. Whatever it is, think critically about what is required of you in your work and how you can set appropriate 
limits so that you are not a slave to your work.

•  Consider what is required of you in each of your roles. The demands within each role will change. A new job 
requires more time. Some jobs have seasonality year-to-year. Family demands change as children go through 
different life stages. You have to understand clearly what is required and plan to be faithful there. This will mean 
saying no to some “good” things.

•  Frequently align with your spouse and loved ones. Have a Sunday night meeting to communicate and get aligned 
on the week ahead. Once a month, look ahead at the next 4-5 weekends to make sure you’re investing time in the 
appropriate places. A little planning goes a long way in ensuring that you’re present where you need to be.

WEEKLY LEADERSHIP ACTIVITY

Plan and observe a Sabbath this week, 24 hours void of work.
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“For we are God’s 
handiwork, created in Christ 
Jesus to do good works, 
which God prepared 
in advance for us to do.”
Ephesians 2:10
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CALLING
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CALLING BEING OBEDIENT TO GOD’S CALL FOR OUR WORK.

Calling is a term we hear often in the church. Many pastors and missionaries use the term 
when sharing how God led them to do their work. But calling is much bigger than that.

When we view calling in the context of God’s story, we see that we have a call to follow 
Jesus and make him known (Mark 1:16-18, Acts 1:8). In following Jesus we are called to 
multiple assignments over our lifetime in which we make him known. This includes our 
work (Genesis 1:28, 2:15)!

All work matters to God, and all work can be a calling. In fact, the word vocation is rooted 
in the Latin word vocare, which means “to call.” God has given us specific gifts, skills and 
experiences, and He has prepared us to take part in His story through our work. If we are 
actively following Him into our work assignments, then our work is a calling.

The Bible is clear on this:

•  Our original assignment from God was a work assignment (Genesis 1:28, 2:15), and God has always 
used an assortment of vocations to carry out His purposes. Joseph was a government official; Solomon was 
a king; Nehemiah was an executive and urban planner; Ezra was a preacher; Paul was a missionary and 
tent-maker.

•  God has created us with unique abilities, desires and opportunities to express His image and join Him in 
His work (Psalm 139:13-16, Romans 12:3-8). Our work becomes worship when we are aligning our talents 
with His purposes.

•  God gives us different assignments and will hold us accountable to them (1 Corinthians 7:17, Matthew 
25:1-14). It is our responsibility to ask where and how our talents and our work can be most useful to God.

Calling matters in our work.

Terry Turpin has had an interesting career path. Trained as an attorney, he joined a start-up advertising and 
marketing firm and helped it grow until it eventually sold to one of the largest advertising conglomerates in the 
world. For several years he was involved in leading a rapid- growth e-commerce company, Acumen Brands. 
He knows a thing or two about calling.

What does calling look like at work?

“God knows 
our gifts better 

than we do.

“For we are God’s handiwork, created in Christ Jesus to do good works, 
which God prepared in advance for us to do.”

—EPHESIANS 2:10
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CALLINGBEING OBEDIENT TO GOD’S CALL FOR OUR WORK.

Processing the different directions his career has taken, he says that “God knows our gifts better than we do. If He is 
affirming us that we’re in the right place, we have to take advantage of the opportunity to learn.”

Fundamentally, he knows that our calling is about God: “Your calling is about you, but then again it’s not. When we 
start living life like it’s ‘all about me,’ that’s where we start making mistakes. Watch out for the ‘me-mode.’”

If you are following God into your work, then it doesn’t matter where you work. Your work is a calling. It is packed with 
opportunities to be shaped into the image of Christ, grow in our devotion to God, and collaborate with the Holy Spirit 
to bring light to the world.

PERSONAL BEHAVIORS THAT ACKNOWLEDGE CALLING IN THE WORKPLACE:

•  My attitude is grounded in God’s grace which has given me this opportunity. 
•  Intentional gratitude—regularly thanking God for the people I work with and the work we do.
•  I don’t speak negatively or diminish what we are trying to accomplish.
•  Recognize and appreciate the gifts that your teammates bring to the table.
•  I give my current assignment all of my focus. 

BECOMING A PERSON WHO WORKS AS ONE WHO IS CALLED:

•  Abide with God. To follow God’s lead into your work, you have to know God. Learn to hear God’s voice through 
Scripture, prayer, your circumstances, and trusted friends and mentors.

•  Develop your skills and abilities. To be prepared for your next assignment, be the best you can possibly be in 
your current assignment. Hone the skills and abilities required to be excellent in your current role. If you are feeling 
called in a new direction in your work, do your homework. Pray, journal, network and learn as you pursue it.

•  Reflect and review. Take some extended time at least once a year to reflect on how your skills and interests 
have evolved and how well your current role matches up. Review your career trajectory and ask God to help you 
understand where you are best fit to serve Him.

•  Take a step of faith and trust. When you make a work choice, be all in. Whether you are continuing in a role, 
accepting a promotion or joining a new company, trust the process that God has taken you through, and trust that 
God is forming you and using you. Trust He will equip you. He will make it clear if the situation needs to change.

WEEKLY LEADERSHIP ACTIVITY

Jot down the names of two people that you work with and pray for them each day this week. 
Pray as specifically as you can.
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“In the same way, let your light 
shine before others, that they may 
see your good works and glorify 
your father in heaven.”
Matthew 5:16 NIV
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INFLUENCE AT WORK
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INFLUENCE OUR WORK, WORDS, AND BEHAVIORS REFLECT JESUS.

Jesus’ words above remind us that our influence as his followers has a specific aim. 
Our attitude, our effort and our actual work should point people to our Father in 
heaven. In other words, the way we work is to be a testimony to our devotion to God, 
love for our neighbor, and desire to bring renewal to the world. 

Think for a moment about some of the greatest leaders of the past 100 years: 
Winston Churchill rallying a nation in the face of Nazi aggression in World War II; 
Martin Luther King, Jr. empowering a generation to work against social oppression; 
Mae Jamison inspiring a generation of women to pursue a career in science. Each of 
them in their own way gave people a glimpse of the Kingdom of God. 

These political, social and economic movements were sustained because of a 
leader’s ability to influence others directly and indirectly. 

Now think about your sphere of influence. Who has God placed in your direct sphere 
of influence? They may be on your team, or maybe you supervise them, or maybe 
they are a customer or supplier that you speak to regularly. Your investment in them 

will not end there. It travels to the people they influence. Never forget that while your direct influence 
may seem relatively small, it ripples out to others you may never meet in person. 

The trucking industry is typically not what comes to mind when you think about diversity, technology and 
innovation. Yet one Fortune 500 trucking executive is bucking the trend.

Shelley Simpson helped start a new business unit within J.B. Hunt Transport, Inc. from scratch. In seven 
years the business has grown from nothing to $1 billion in revenue, with a predominantly millennial 
workforce representing several dozen colleges and 24 languages. Her influence extends to other 
members of the executive team, customers, vendors and an increasingly diverse team.

How does she cultivate influence among such diverse audiences?

What does influence look like at work?

“People trust
someone who
is consistent
in character.

“In the same way, let your light shine before others, that they 
may see your good works and glorify your father in heaven.”

— Matthew 5:16 NIV
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INFLUENCEOUR WORK, WORDS, AND BEHAVIORS REFLECT JESUS.

For her, influence boils down to finding the intersection of interests, experiences and emotion with others.

“You have to get to know who you’re with on a daily basis,” Simpson says. “Find some common ground outside of 
the specific job.” She says that even though you are at work together, you have to “be intentional about sharing 
experiences.” She advises to look to “build an emotional connection. Be prepared with how you’re going to respond 
to a positive or negative situation.” Shelley demonstrated this skill as a younger leader as well, connecting with senior 
leaders, sharing her desire to grow in her career, asking for their input, and letting them know she was available for 
extra projects that would serve the company. 

Influence runs on the tracks of relationships and relationships don’t happen by accident. They take effort and 
intention. Finding common ground, sharing experiences (even a lunch!) and being prepared to connect is a great 
recipe for building influence with anyone. 

We might not all be formal leaders with a title, but we all have influence. Every interaction we have with another person 
is an opportunity to build or tear down a platform of influence; the key is to be intentional with our impact. As John 
Maxwell says, “leadership is influence; nothing more, nothing less.”

PERSONAL BEHAVIORS THAT CULTIVATE INFLUENCE:

•  Initiate meaningful connections with coworkers and customers.
•  Get comfortable being genuine and vulnerable with others. 
•  Look for opportunities to know coworkers outside of work.
•  Be fascinated not fascinating.
•  Become a master of asking great open ended questions.

BECOMING A PERSON OF INFLUENCE:

•  Be good at what you do. Competence, excellence and integrity in your work is foundational to building influence.

•  Be intentional with relationships. Show people you care, and listen and act with humility, including your managers, 
employees, vendors and customers. Identify a few people with whom you can be strategic with your influence.

•  Look for opportunities to advocate for others. Your influence will greatly expand when you are authentically looking 
out for the interests of others. In any environment there will be people, teams or units that are unfairly overlooked or 
overshadowed. Use your influence to make the environment more equitable.

•  Be poised in the face of crisis. People will follow leaders who are confident and steady in tough situations. Stay 
centered on your values in crisis and people will follow you.

WEEKLY LEADERSHIP ACTIVITY

Set a meeting this week with a coworker and share what you are learning and how you are applying it.
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“When the righteous prosper,  
the city rejoices.”
Proverbs 11:10
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FAITH & LEADERSHIP ACTION PLAN



80 WORKMATTERS INSTITUTE: 2023



WORKMATTERS INSTITUTE: 2023                  81

When the righteous prosper, the city rejoices. There is flourishing, and 
the city rejoices because we all long for flourishing. For renewal. For the 
Kingdom of God.

God invites us into His renewal project for all things, and as surely as Jesus 
initiated the Kingdom of God, His gospel is at work in your work, and He has 
prepared good works for you to do there. But our good works don’t simply 
just happen. We have to be intentional, prayerful and discerning. We have 
to stay committed to habits and practices that might be countercultural, 
so that our hearts would be sensitive to God’s leading. We have to have the 
faith to take a risk.

This final retreat and assignment is intended to help you further discern 
God’s invitation and direction and therefore articulate your plan for 
faithfulness.

Here’s how it will work:

1. Personal Prayer Retreat

During this time of solitude, the goal is to listen to God. Read scripture, 
journal, take a walk. Ask Him to direct you into the areas of brokenness 
He wants you to step into.

2. Faith & Leadership Action Plan

This is where you will articulate your plan for addressing a specific area of brokenness. The plan will essentially consist of four parts:

 • What is the brokenness you feel called to address? Why?
 • How do you propose addressing this brokenness? What does renewal look like?
 • Steps, timeline, needs.
 • Personal habits and practices.

PREPARING FOR YOUR FAITH AND 
LEADERSHIP ACTION PLAN

“They will rebuild the ancient ruins and 
restore the places long devastated; they 

will renew the ruined cities that have 
been devastated for generations. 

— Isaiah 61:4 —

“Whatever you have learned or  
received or heard from me, or seen  
in me—put it into practice. And the  

God of peace will be with you.
 — PHILIPPIANS 4:9 —
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FAITH & LEADERSHIP ACTION PLAN

DEFINING THE BROKENNESS

IMAGINING RENEWAL

1

2

• What is the brokenness you feel called to address? Why?
• How is it misaligned with God’s Kingdom? What are its root causes?

•  What does it look like for this brokenness to be “renewed” in God’s Kingdom? 
How do you propose to do that?

• What scripture, theological idea or speaker experience helps illuminate this?
• How will this affect your workplace, industry or city?
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PLAN FOR ACTION

PERSONAL HABITS & PRACTICES

3

4

•  Determine the steps needed to carry out your plan. Determine what you will need 
and a timeline for accomplishing your plan.

•  What personal habits and practices will you have to commit to in order to pursue your plan? 
Remember that you are more likely to have success if you prioritize fewer things.
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NEXT STEPS
WITHIN THE FIRST 7 DAYS: 
 
 ___ Complete Post-Class Survey

WITHIN THE FIRST 30 DAYS:
 
 ___ Begin implementation of your Faith and Leadership Action Plan
 ___ Share Faith & Work Action Plan with manager, sponsor, as appropriate
 ___ Join the Workmatters Institute Community on LinkedIn
 ___ Take inventory of your workplace relationships, with whom are you building rapport? 
 
Core spiritual practices for the first 30-90 days:

PRAYER LIST:
 
Who are you praying for and how?

What issues are you praying for and how?
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