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INTRODUCTION
We recognize that there are seasons of life when we need a specific person further along in their career and more mature 
spiritually to give us guidance. But we also recognize how fruitful structured time with our peers can be. Your perspective and 
experience can be harnessed to bring great value to others in a similar stage of life and leadership. 
This guide was created as a resource to help you prepare efficiently, lead with confidence, and equip you to share the 
responsibilities of facilitating your group. 

Throughout the guide we will spell out the expectations for the Facilitator, the person leading that session, and the 
Participants, the others in the group. As the Facilitator, your role is to confirm the details of the meeting and share your 
insights through the lens of your Christian faith. Participants are expected to take responsibility for their own goals, growth, 
and development needs. You support each other by creating a place of safety, committing to transparency and vulnerability, 
and holding one another accountable.

Thank you for your commitment to invest in yourself as you pour into others. We believe this will pay great dividends for God’s 
kingdom. We are grateful for you, the generous gift of your time, and your desire to grow as a leader.

Workmatters team members are available if you have any questions or if you need support as you prepare for a session. We 
appreciate you and will be praying for you and your group.
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FACILITATOR TIPS
MEETING TIPS

During a peer mentoring meeting, consider the following strategies to help the participants in your group gain the most value 
from your time together:

 • Start on time, end on time—even if others aren’t there.
 • Encourage participants to take responsibility for their growth.
 •  Ask the Holy Spirit to guide you, give you wisdom, and speak through you. You will have prepared thoughts, and the Holy 

Spirit may lead you to share something you had not planned to share.
 • Share your faith stories.
 • Be vulnerable and transparent—set the example.
 • Include references to Scripture as appropriate.
 •  Lead with questions—during discussion, encourage participants to wrestle with the topics and come to their own 

answers: W.A.I.T. (Why Am I Talking?).
 • Become comfortable with silence. 
 •  Use reflective listening. To do this, listen carefully to what a participant says and summarize what the person said in your 

own words to relay understanding and provide the participant with the opportunity to correct or expand on his or her 
thoughts.

 • Use open-ended questions as opposed to close-ended questions (yes/no).

KEEPING PARTICIPANTS ENGAGED

Your group will leave each discussion inspired, encouraged, and energized with ideas they want to apply to make some 
changes. It’s easy for that inspiration to fade the moment they get back to the office. You can keep your participants engaged 
by touching base weekly:

 • Send an email with a reminder of some key learnings.
 •  Send a group text a couple of times in between meetings with words of encouragement, a quote, or scripture verse.
 •  Set up a private Facebook group to facilitate easy sharing of questions, wins, insights, and challenges that the group can 

respond to when they have time.
 •  Encourage them to schedule time to visit with each other one-on-one over lunch or coffee so they can get to know the 

other members of their group on a deeper level.

Find out what works for the majority of those in your group and choose one. The idea is to stay connected while not 
bombarding them with additional communications and demands on their time. What you do to stay connected should ideally 
enhance their experience.

RECOMMENDATIONS FOR SCHEDULING

 •  We recommend that all mentoring sessions are done face-to-face over 90 minutes once a month. It typically works best 
to choose a day and time and keep it the same each month.

 •  Best times where people are most likely to be able to make it are before the workday starts, over an extended lunch, or at 
the end of the day, depending on your group.
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 • Consider family and personal obligations of the group members when scheduling.
 •  Be sure to share cell phone numbers and email addresses to make it easy to facilitate communication.
 •  A text app like GroupMe is useful for isolating group texts from personal and work texts.

FAITH AND WORK TOPICS

The first session is focused on getting to know each other. You may want to consider using The Turning Point Profile that is 
available on the Workmatters website. The last session will be a closing session meant for celebrating what everyone got out 
of the mentoring group and sharing personal next steps.

You may choose any of the other topics in an order that best addresses the needs of the group. We highly recommend that as 
you choose topics and prepare for each discussion, you seek the guidance of the Holy Spirit.
 

PREPARED TOPICS

Included are high-level outlines for the following topics:

 1.  Get to Know Each Other
 2.  Balance
 3.  Abiding with God at Work
 4.  Calling
 5.  Setting Priorities
 6.  Sharing Your Faith at Work
 7.  Developing People Well
 8.  Leading/Dealing with Difficult People
 9. 1:1 Meetings
 10.  Working in a Way That Connects to Faith
 11.  Working through Change 
 12.  Difficult Conversations
 13.  Boundaries
 14.  Men and Women in the Workplace
 15.  Generosity
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MEETING TOPICS 
AND OUTLINES
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SESSION 1 GET TO KNOW EACH OTHERGET TO KNOW EACH OTHER

 TOTAL TIME: 80 MINUTES 

OPENING
7 MINUTES 

PRAY FOR YOUR TIME.
FACILITATOR: Invite the Holy Spirit into your time together as you connect with one another and get to know each other. Ask 
Him to prepare your hearts for this time so you can connect with one another and create a great start for building relationships 
and supporting each other over the next several months.

 
INTRODUCE THE SESSION.

FACILIATOR: Spend a few minutes setting the stage for the conversation. 
FACILITATOR: Get agreement from all participants on how the group will conduct itself in all meetings.

 
GOAL:  Get to know each other personally and professionally and gain insight into each person’s goals for the WMI program. 

The purpose of this session is to set a strong foundation of relatedness to one another and set the stage for the next 
several months together.

 •  It’s important that this small group connects spiritually and personally becoming a support group for one another as you 
all grow in your walk with the Lord at work.

This group will provide a strong support system provided each person agrees to the following:
 
GROUP AGREEMENTS:
 •  Honor commitments—show up on time, do the work, communicate.
 •  Maintain confidentiality.
 •  Suspend all judgment.
 •  Listen when others are speaking—don’t interrupt or offer advice.
 •  Be transparent and vulnerable.
 •  Take responsibility for your own development.
 •  Be fully present.
 •  Speak truthfully.
 •  Avoid personalizing the comments of others—someone may have a perception or interpretation of something you did or 

said, but that doesn’t mean it is who you are.
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SESSION 1
INTRODUCTIONS
40 MINUTES

FACILITATOR: Give each participant in the group about 10 minutes (more if there are fewer participants), to share their faith 
story, their current business role, and goals for the program.

 
 1.  How did you become a believer in Jesus Christ?
 2.  Tell us a little about your career journey and what you do today.
 3.  What would you most like to get out of this peer mentoring experience?

FACILITATOR INTRODUCTION
20 MINUTES

FACILITATOR: Reflect on your own faith journey, career, and how God brought you to where you are today. Make it your 
intention to be vulnerable, transparent, and authentic in what you share.

 
 1.  Share your journey to becoming a believer in Jesus Christ.
 2.  Share your career journey, highlighting a few times when you saw God at work.,
 3.  Share what would you most like to get out of this peer mentoring experience.

GOING FORWARD
8 MINUTES

FACILITATOR: Explain how the mentor group will work going forward, how you can support one another, and communications 
protocols to follow.

 
FREQUENCY OF MEETINGS:
 •  Meetings will take place monthly at the agreed upon day, time, and location.
 •  Each meeting will focus on a particular topic. 
 •  Decide as a group which topics you’d like to discuss over the next three months. Then repeat as you approach the next 

quarter. 

PREPARATION:
 •   For each topic, participants will be asked to reflect on personal challenges and questions that are of concern. 

Participants should submit their questions and challenges one to two weeks prior to meeting on that topic so the 
facilitator can prepare to address those questions.

 •  All participants are responsible for taking notes and identifying at least one action step for their own growth out of each 
session.

 •  Participants should come prepared to share the outcome of applying the learnings from the previous meeting.
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SESSION 1 BALANCEGET TO KNOW EACH OTHER

COMMUNICATION:
 •  Questions in between meetings can be shared through group text (GroupMe is a great tool for this), email, or private 

Facebook group.
 •  Discuss any other ways the group may want to support each other.

CLOSE
5 MINUTES 

 1.  Share the topic for your next session.
 2.  Confirm the dates.
 3.  Confirm the facilitator for the session.
 4.  Close in prayer.
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SESSION 2BALANCE

 TOTAL TIME: 75 MINUTES 

OPENING
5 MINUTES 

PRAY FOR YOUR TIME
FACILITATOR: Invite the Holy Spirit to lead the conversation and open your hearts and minds to ways you can all pursue 
sustainable work/life equilibrium that leads to healthier, more integrated lives.

 
INTRODUCE THE SESSION

FACILITATOR: Spend a few minutes setting the stage for the conversation. 
FACILITATOR: Read the verse out loud or have a participant read it.

 
GOAL:  Identify ways to achieve a healthy life rhythm as you manage competing work and non- work priorities.

SCRIPTURE:

“Thus the heavens and the earth were completed in all their 
vast array. By the seventh day God had finished the work he had been 

doing; so on the seventh day he rested from all his work.
—GENESIS 2:1-2

WORKMATTERS DEFINITION: Pursuing sustainable work/life equilibrium. At Workmatters we define balance as pursuing 
sustainable work/life equilibrium. We are all called to multiple roles in different areas of our lives—family, work, church, 
community. Those roles exist in tension. Our lives are not defined by work alone, but instead work is a part of life. God sets 
limits to our work so we can manage all of our most important roles and have a healthy rhythm of work and rest.

PARTICIPANT CHALLENGES
15 MINUTES

FACILITATOR:
•  Have each participant answer these questions to gain insight into their biggest challenges and a sense at what might be at 

the root cause.
•  Tease out at least one specific, current challenge from each participant.
•  As you share your experiences and learnings, tailor your comments and insights to address what you heard.

 
 1.  What is your biggest challenge with respect to pursuing balance, or sustainable work/ life equilibrium?
 2.  What role or roles in your life do you need to invest more time in?
 3.  What gets in the way?
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SESSION 2 BALANCEBALANCE

FACILITATOR PERSPECTIVE
25 MINUTES

FACILITATOR:
•  Prepare for the discussion by reflecting on your own struggles, insights, and strategies that have worked for you. Share at 

least one specific, personal struggle along with specific details about how it played out in your life.
•  Be as vulnerable and authentic in what you share as you can. Your goal is to be approachable and relatable so the 

participants can see themselves in what you share.
 
 1.  Your personal struggles with balance. Be as specific as possible.
 2.  The most significant things you’ve learned about balance.
 3.  Strategies that help you pursue sustainable work/life equilibrium.
 4.  Results you’ve experienced.
 5.  Pressures you continue to struggle with and resources that help you on a daily basis.

COMMON QUESTIONS
Consider these common questions in your preparation.

 •  What were your biggest challenges with balance?
 •  What influences drove your decisions?
 •  What consequences did you experience?
 •  When did you realize you needed to make a change?
 •  How did you find the courage and strength to change?
 •  What part did your faith play in realizing you needed to change and making a change?
 •  What resources and/or tools did you find useful?
 •  What strategies did you employ? What worked? What didn’t work?
 •  What did you do when others pushed back on your decisions?
 •  What positive results have you seen? What negative results have you seen, if any and how did you handle those?

TALKING POINTS TO INCLUDE
 •  Balance is not a destination. It’s an ongoing process.
 •  Taking time for rest is one of the ways we reflect God as image-bearers.
 •  Be mindful that you are attending to all of the important areas of life and not neglecting spouse, children, faith, health, 

and the need for rest and recreation.
 •  We all go through different seasons. There will be some seasons where work gets more of our attention and others when 

family takes more of a priority.
 •  It’s important to be conscious of those seasons, to communicate with those who need to know, and to know how to shift 

from one season to the next.
 •  Even in seasons where there is a heavy demand on your time from one area or another, there are ways to incorporate 

prayer and rest that will help you avoid burnout. Be sure to lean on God for wisdom and strength.
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BALANCE SESSION 2
DISCUSSION
25 MINUTES

FACILITATOR:
•  Lead with questions when you can. Help the participants wrestle with the ideas and discover their own answers as much as 

possible.
•  The discussion will also help them learn from each other since they will all be in different places — some may have a better 

handle on balance than others.
•  Remember that each person in your group will have different life circumstances and work situations to consider. There is no 

one right answer for everyone except the importance of turning to God and allowing Him to guide their priorities and choices 
in all things.

 
 1.  Participant comments and questions.
 2.  Ask if anyone is willing to share more deeply about a specific challenge they are facing.
 3.  Discuss that challenge and address questions.
 4.  Wrap up the discussion by asking the participants to share their insights.

IDENTIFY APPLICATION
5 MINUTES

FACILITATOR: Encourage and support participants in identifying simple, specific actions that they can take right away. If they 
struggle with this, remember to lead with questions. Let them know you will be asking them for an update the next time you 
meet.

 
 1.  What was the most significant insight you gained today?
 2.  What steps will you take over the next month to apply what you learned?

CLOSE
5 MINUTES 

 1.  Share the topic for your next session.
 2.  Confirm the next couple of dates.
 3.  Confirm the facilitator for the session.
 4.  Close in prayer.
 
       BOOKS
 •  An Unhurried Life: Following Jesus’ Rhythms of Work and Rest by Alan Fadling
 •  An Unhurried Leader: The Lasting Fruit of Daily Influence by Alan Fadling

YOUVERSION PLAN
 •  Balance at Work

https://www.bible.com/reading-plans/11436-balance-at-work
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ABIDING WITH GOD AT WORKABIDING WITH GOD AT WORKSESSION 3
 TOTAL TIME: 75 MINUTES 

OPENING
5 MINUTES 

PRAY FOR YOUR TIME
FACILITATOR: Invite the Holy Spirit to lead the conversation and open your hearts and minds to ways you can all abide with 
God each day and allow Him to help you focus on the present moment so that you can be more aware of His presence.

 
INTRODUCE THE SESSION

FACILITATOR: Spend a few minutes setting the stage for the conversation.
FACILITATOR: Read the verse out loud or have a participant read it.

 
GOAL:  Identify ways to consciously partner with God throughout the day.

SCRIPTURE:

“I am the vine; you are the branches. If you remain in me and 
I in you, you will bear much fruit; apart from me you can do nothing.

—JOHN 15:5

WORKMATTERS DEFINITION: We were created to rely on God for direction, wisdom, and strength for our work. This is 
where it all starts. The most important aspect of going about your work (decisions, prioritization, etc.) starts with conscious 
dependence on God. We were created and need to look to Him for strength, wisdom, and direction daily and moment by 
moment. When we abide, we allow God’s Word to renew our minds (Romans 12:2) and transform us (2 Corinthians 3:18) so 
that we take the best possible actions.

PARTICIPANT CHALLENGES
15 MINUTES

FACILITATOR:
•  Have each participant answer these questions to gain insight into their biggest challenges and a sense of what the root 

cause might be.
•  Tease out at least one specific, current challenge from each participant.
•  As you share your experiences and learnings, tailor your comments and insights to address what you heard.
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ABIDING WITH GOD AT WORK SESSION 3
  1.  What is the most difficult aspect of abiding with God at work for you to grasp?
 2.  What are your biggest challenges to consciously choosing to partner with God at work?
 3.  What gets in the way of abiding? How do you think abiding could make a difference?

FACILITATOR PERSPECTIVE
25 MINUTES

FACILITATOR:
•  Prepare for the discussion by reflecting on your own methods for connecting with God at work and strategies for being 

intentional that have worked for you. Share at least one specific story about how you connected with God and how it made 
a difference for you in your work.

•  Be as vulnerable and authentic in what you share as you can. Your goal is to be approachable and relatable so the 
participant can see themselves in what you share.

 
 1.  Your approach to consciously partnering with God at work. Be as specific as possible.
 2.  The most significant things you’ve learned about abiding—how to partner with God.
 3.  Strategies that help you be more intentional about partnering with God consistently.
 4.  Results you’ve experienced when you are intentional.
 5.  Challenges that cause you to react in your own strength, and resources that help you get back on track each day.

COMMON QUESTIONS
Consider these common questions in your preparation.

 •  What does it mean to you to consciously partner with God at work?
 •  What has helped you make “abiding” practical and meaningful?
 •  What differences have you seen in your work experience as you abide with God more consistently?
 •  What consequences have you experienced when you left God out of the equation?
 •  At what point did you realize that you needed to be more consistent about seeking and partnering with God at work?
 •  What influenced that realization?
 •  What do you do when the pressure is on, and it feels like you don’t have time to connect with God?
 •  What resources and/or tools do you find useful?
 •  What strategies do you employ? What has worked? What didn’t work?
 •  What positive results have you seen?
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SESSION 3 ABIDING WITH GOD AT WORKABIDING WITH GOD AT WORK

TALKING POINTS TO INCLUDE
 •  Matthew 6:33 tells us to “seek first his kingdom and his righteousness, and all these things will be given to you as well.” 

God wants us to seek Him first for wisdom, answers, and direction at work.
 •  Partnering with God at work is something we must be intentional about. It is not going to come naturally.
 •  Work presents many opportunities to get distracted from God and focused on what we need to do. Thoughts about how 

to get ahead, how to look good, what we need to do to please others, and how to address problems can distract us from 
the only one who has all the answers.

 •  God wants us to talk to Him about everything related to our work. We should all pray about our goals, priorities, concerns, 
problems, people, and projects.

 •  God wants us to trust Him in our work. We will face difficulties and challenges—we’re not immune from them. We can 
trust that God is at work through those challenges. We must turn to Him.

TIPS
 •  Start your day with prayer and offer your work up for the glory of God.
 •  Place reminders of God’s Word around your workstation, such as printed verses, devotionals, and devotional emails.
 •  Pray short breath prayers before meetings.
 •  Ask God for wisdom before you start a project.

DISCUSSION
25 MINUTES

FACILITATOR:
•  Lead with questions as much as possible. Help the participants wrestle with the ideas and discover their own answers as 

much as possible.
•  The discussion will also help them learn from each other since they will all be in different places — some may have a better 

handle on abiding than others.
•  Remember that each person in your group will have different experiences to consider. The most important objective is for 

each person to find a way that works for them to be intentional about connecting with God at work.

 
 1.  Participant comments and questions.
 2.  Ask if anyone is willing to share more deeply about a specific challenge they are facing.
 3.  Discuss that challenge and address questions.
 4.  Wrap up the discussion by asking the participants to share their insights.
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SESSION 3ABIDING WITH GOD AT WORK

IDENTIFY APPLICATION
5 MINUTES

FACILITATOR: Encourage and support participants to identify simple, specific actions that they can take right away. If they 
struggle with this, remember to lead with questions. Let them know you will be asking them for an update the next time you 
meet.

 
 1.  What was the most significant insight you gained today?
 2.  What steps will you take over the next month to apply what you learned?

CLOSE
5 MINUTES 

 1.  Share the topic for your next session.
 2.  Confirm the next couple of dates. 
 3.  Confirm the facilitator for the session.
 4.  Close in prayer.
 
BOOKS
 •  Abide in Christ by Andrew Murray
 •  Sacred Rhythms: Arranging Our Lives for Spiritual Transformation (Transforming Resources) by Ruth Haley Barton
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CALLINGSESSION 4 CALLING

TOTAL TIME: 75 MINUTES 

OPENING
5 MINUTES 

PRAY FOR YOUR TIME
FACILITATOR: Invite the Holy Spirit to lead the conversation and open your hearts and minds to where God is leading each 
person in their work, and to help all of you view your work through God’s eyes.

 
INTRODUCE THE SESSION

FACILITATOR: Spend a few minutes setting the stage for the conversation.
FACILITATOR: Read the verse out loud or have a participant read it.

 
GOAL: To work in response to God’s leadership and direction as opposed to being self- directed.

SCRIPTURE:
 

“For we are God’s handiwork, created in Christ Jesus 
to do good works, which God prepared in advance for us to do.

—EPHESIANS 2:10

WORKMATTERS DEFINITION: Aligning your gifts with your vocation. As a follower of Jesus, you are intended to live a called 
life—first to Him, and then to all the assignments He gives you at church, with family, and at work. Calling isn’t limited to 
missionaries or pastors. People of all vocations are intended to live a called life in response to the One who calls you. God 
blesses us each with unique gifts and skills so that we can partner with Him in the work we do to build His kingdom and bring 
Him glory.

PARTICIPANT CHALLENGES
15 MINUTES

FACILITATOR:
•  Have each participant answer these questions to gain insight into their biggest challenges and a sense at what might be at 

the root cause.
•  Tease out at least one specific, current challenge from each participant.
•  As you share your experiences and learnings, tailor your comments to address what you heard.
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CALLING SESSION 4
 1.   To what extent do you see your work as a calling from God? Explain.
 2.   Under what circumstances do you have the greatest difficulty trusting God’s direction at work so you can follow Him?
 3.  When do you fall into the trap of thinking that some aspects of your job matter less to God than others? How does that 

affect the way you approach your work?

FACILITATOR PERSPECTIVE
25 MINUTES

FACILITATOR:
•  Prepare for the discussion by reflecting on how you have come to understand your work as a calling from God and how you 

have been able to see that all work matters to God.
•  Share at least one specific story where you saw God use your work to achieve something that could not have been done 

without God. Choose a story in which there was an impact that went beyond the work itself (e.g., someone received needed 
encouragement to move forward, a need was filled, a relationship was built or healed).

•  Be as vulnerable and authentic in what you share as you can. Your goal is to be approachable and relatable so the 
participants can see themselves in what you share.

 
Use the following points to guide what you share:
 1.  How you have come to understand that everything you do provides an opportunity to worship God. Share specific 

experiences.
 2.  How your mindset about your work has evolved as you have grown in your relationship with Christ.
 3.  Ways God has prepared you for where you are today. Reflect on past roles, especially those that didn’t seem to make 

sense at the time, and how God used those experiences to develop skills and perspectives that are valuable to 
performing your current role with impact.

 4.  Contributions you are able to make in your industry, community, and/or church that have been made possible because 
of where God has placed you in your career and the experiences He has brought you through.

 5.  Situations when God led you to something that was risky or didn’t make sense, yet you decided to trust Him. Share how 
you found the courage to trust as well as the results that you experienced.

COMMON QUESTIONS
Consider these common questions in your preparation.

 •  What does calling really mean? Does everyone have a calling or just “special” people?
 •  Can sales or any job focused on bottom line results be a calling? How can I worship God with my work when my goal is to 

make my numbers, or my work involves more interaction with computers than people, etc.?
 •  Do I have to share the Gospel for my work to be a calling? What does that look like in a world that guards against 

proselytizing?
 •  What should I do when I feel called to do something that I feel underqualified or ill-equipped for?
 •  How do you move forward with confidence when the odds seem stacked against you?
 •  What resources and/or tools help you maintain a Christ-centered perspective on work?
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SESSION 4 CALLINGCALLING

 •  What strategies do you employ to hear from God at work and ensure you are ready when God directs you?
 •  What positive results have you seen because of viewing your work as a calling?

TALKING POINTS TO INCLUDE
 •  Joshua 1:9, “Have I not commanded you? Be strong and courageous. Do not be afraid, and do not be discouraged, for 

the Lord your God is with you wherever you go.”
 •  God doesn’t call the equipped. He equips the called.
 •  Proverbs 3:5-6, “Trust in the Lord with all your heart and lean not on your own understanding; in all your ways submit 

to Him and He will make your paths straight.” Things around us won’t always make sense. If you are seeking God and 
sensing that He is leading you in a specific direction, trust Him.

 •  God cares about the details. Consider all the details mentioned in the building of the ark (Genesis 6:14-16). Exodus 
35:30-35 talks about the workers God blessed with various skills so that they could build the tabernacle to His 
specifications.

 •  God gave us work immediately after creating the first man and woman.
 •  God blesses each person with specific skills and unique abilities to carry out the work we are each called to do. We are 

all members of one body, each with specific assignments (Romans 12:4-5).
 •  All work is important to God. The work we do for God’s glory is all equally valuable and important.
 •  Our assignments can change over time, so it is important to stay sensitive to the Holy Spirit’s leading. Regardless of what 

assignment we have at any given time, we will be held accountable for doing what God is calling us to do.

TIPS
 •  Reflect on the skills God has blessed you with. Identify your strengths and pray about how God wants you to use them.
 •  Be sensitive to where God is leading you by praying and abiding with Him.
 •  When you sense God is leading you to do something, don’t hesitate to obey Him. Pray and ask for His strength, direction, 

and provision. Then act as He directs you.
 •  Journal about your experiences and the way you see God move. Looking back on those experiences with strengthen your 

faith to move forward when new challenges arise.

DISCUSSION
25 MINUTES

FACILITATOR:
•  Lead with questions as much as possible. Help the participants wrestle with the ideas and discover their own answers as 

much as possible.
•  The discussion will also help them learn from each other since they will all be in different places – some may have a better 

handle on understanding their work as a calling than others.
•  Remember that each person in your group will have different experiences to consider. The most important objective is for 

each person to understand that the work they do in any season can be a calling and identify ways they can honor God in 
even the mundane tasks.
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SESSION 4CALLING

 1.  Participants comments and questions.
 2.  Ask if anyone is willing to share more deeply about a specific challenge they are facing.
 3.  Discuss that challenge and address questions.
 4.  Wrap up the discussion by asking the participants to share their insights. 

IDENTIFY APPLICATION
5 MINUTES

FACILITATOR: Encourage and support participants to identify simple, specific actions that they can take right away. If they 
struggle with this, remember to lead with questions. Let them know you will be asking them for an update the next time you 
meet.

 
 1.  What was the most significant insight you gained today?
 2.  What steps will you take over the next month to apply what you learned?

CLOSE
5 MINUTES 

 1.  Share the topic for your next session.
 2.  Confirm the next couple of dates.
 3.  Confirm the facilitator for next session.
 4.  Close in prayer.
 
BOOKS
 •  The Call: Finding and Fulfilling the Central Purpose of Your Life by Os Guinness
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SETTING PRIORITIESSETTING PRIORITIESSESSION 5
TOTAL TIME: 75 MINUTES 

OPENING
5 MINUTES 

PRAY FOR YOUR TIME
FACILITATOR: Invite the Holy Spirit to lead the conversation and open your hearts and minds to yield to the wisdom when 
determining daily priorities. Ask Him to help all of you set your priorities for the best results and to honor God each day.

 
INTRODUCE THE SESSION

FACILITATOR: Spend a few minutes setting the stage for the conversation.
FACILITATOR: Read the verse out loud or have a participant read it.

 
GOAL: Articulate life and work priorities and develop strategies for aligning your time and energy to those priorities.

SCRIPTURE:

“But seek first His kingdom and his righteousness, 
and all these things will be given to you as well.

—MATTHEW 6:33

WORKMATTERS DEFINITION: Prioritization means aligning your time and energy to ensure you are faithful and effective in 
every area of life: at work, at home, etc. It means knowing what your priorities are, having a strategy or system for aligning 
your time and resources to those priorities, and having the discipline to focus on the right priority at the right time. Good 
prioritization will help overall life balance and the practice of prioritization is key in any role you play.

As followers of Jesus, we know that effective prioritization starts with seeking God first (Matthew 6:33) and staying connected 
to Jesus throughout the day (John 15:5). We’re always living out a set of priorities—but unless we take intentional action 
in how we choose to align our time and resources with the priorities we would consciously choose, we will miss out on a 
balanced and effective life.

PARTICIPANT CHALLENGES
15 MINUTES

FACILITATOR:
•  Have each participant answer these questions to gain insight into their biggest challenges and a sense at what might be at 

the root cause.
•  Tease out at least one specific, current challenge related to prioritization from each participant.
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SESSION 5SETTING PRIORITIES

•  As you share your experiences and learnings, tailor your comments and insights to address what you heard.

 
 1.  What are your priorities and how well do you feel you live according to those priorities?
 2.  What gets in the way of choosing your own priorities (who, what)?
 3.  What is your system for staying focused on your most important priorities? How well is it working?

FACILITATOR PERSPECTIVE
25 MINUTES

FACILITATOR:
•  Prepare for the discussion by reflecting your challenges and practices with prioritization.
•  Share any systems or habits you have developed for effective prioritization.
•  Be as vulnerable and authentic in what you share as you can. Your goal is to be approachable and relatable so the 

participants can see themselves in what you share.

 
Use the following points to guide what you share:
 1.  What your life priorities are and how you determined them.
 2.  What habits or systems you have learned to help you prioritize.
 3.  Your own struggles with prioritization and how you manage around them.
 4.  How you ensure clear priorities and accountability to those priorities at work, with your boss and with your team.
 5.  How you manage your major priorities in the dynamic nature of daily life.
 6.  How your faith factors into your priorities, both your major life priorities and your functional day-to-day priorities.

COMMON QUESTIONS
Consider these common questions in your preparation.
 •  How can I set my own priorities when I am not in a position of authority?
 •  My boss does not give me clear direction on my priorities—how can I collaborate with my boss to help me determine 

what my priorities should be?
 •  How do I protect time to focus on my priorities when my days tend to be unpredictable?
 •  How do I stay focused on important tasks and projects when there are so many urgent tasks on a day-to-day basis?
 •  When things change, how do I determine whether I should adjust my priorities?
 •  What are the best habits to develop to ensure I stay focused and effective with the time I have?
 •  How do I maintain the right energy to be effective in areas outside of work?

TALKING POINTS TO INCLUDE
 •  Effective prioritization begins with our daily connection to Jesus (John 15:5). He promises that if we remain in him that 

we will “bear fruit.” We must trust that this will be in the most important things.
 •  Regardless of how demanding or overwhelming our lives can be, we must prioritize “seeking God first” (Matthew 6:33). 

Jesus promises that if we do this that all the other matters will find their proper place.
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SETTING PRIORITIESSETTING PRIORITIESSESSION 5
 •  Effective prioritization requires input and/or direction from others: a boss, a spouse, etc. Be sure to communicate with 

others who are impacted by you in your various roles so that you can establish clear priorities that best serve others in 
and through your role.

 •  Maintaining a focus on your priorities will require saying no to good things in order to focus on the best things. Be 
prepared that you’ll probably have to tell yourself “no” more than feels comfortable in order to stay focused on the 
highest priorities.

 •  Establish a consistent time each day when you can evaluate and refocus your priorities.

DISCUSSION
25 MINUTES

FACILITATOR:
•  Lead with questions as much as possible. Help the participants wrestle with the ideas and discover their own answers as 

much as possible.
•  The discussion will also help them learn from each other since they will all be in different places— some may have a better 

handle on abiding than others.
•  Remember that each person in your group will have different experiences to consider. The most important objective is for 

each person to find a way that works for them to be intentional about connecting with God at work.

 
 1.  Participant comments and questions.
 2.  Ask if anyone is willing to share more deeply about a specific challenge they are facing.
 3.  Discuss that challenge and address questions.
 4.  Wrap up the discussion by asking the participants to share their insights.

IDENTIFY APPLICATION
5 MINUTES

FACILITATOR: Encourage and support participants to identify simple, specific actions that they can take right away. If they 
struggle with this, remember to lead with questions. Let them know you will be asking them for an update the next time you 
meet.

 
 1.  What was the most significant insight you gained today?
 2.  What steps will you take over the next month to apply what you learned?

CLOSE
5 MINUTES 

 1.  Share the topic for your next session.
 2.  Confirm the next couple of dates.
 3.  Confirm facilitator for next session. 
 4.  Close in prayer.
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SETTING PRIORITIES SESSION 5
 
BOOKS
 •  What’s Best Next: How the Gospel Transforms the Way You Get Things Done by Matt Perman
 •  Free to Focus: A Total Productivity System to Achieve More by Doing Less by Michael Hyatt

YOUVERSION PLAN
 •  God’s Design for Your Work

TOOLS
 •  Full Focus Planner, Michael Hyatt (planner)

https://www.bible.com/reading-plans/12570-gods-design-for-%20your-work
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SHARING YOUR FAITH AT WORKSHARING YOUR FAITH AT WORKSESSION 6
TOTAL TIME: 75 MINUTES 

OPENING
5 MINUTES 

PRAY FOR YOUR TIME
FACILITATOR: Invite the Holy Spirit to lead the conversation and open your hearts and minds to notice who God has put in your 
path that needs Him. Ask Him to help all of you see the importance of sharing your faith and express your need for His timing 
and tone.

 
INTRODUCE THE SESSION

FACILITATOR: Spend a few minutes setting the stage for the conversation.
FACILITATOR: Read the verse out loud or have a participant read it.

 
GOAL: To equip you to share your faith in a winsome, loving, and relevant manner.

SCRIPTURE:

“We are therefore Christ’s ambassadors, as though God 
were making his appeal through us. We implore you 

on Christ’s behalf: Be reconciled to God.
—2 CORINTHIANS 5:20

Workmatters Definition: Christians are called to be a witness for Christ in all places, including work. While witness is a charged 
word, it simply means sharing what we have seen and experienced so that others can make a choice for themselves. We are 
ambassadors responsible for proclaiming the gospel clearly in word and deed in a way that is appropriate to your workplace 
culture. An ambassador understands the culture in which he/she lives, builds strong relationships, and is there to advocate 
for and appeal to the interests of its home country. With God’s kingdom as our home, this means benefits for all.

PARTICIPANT CHALLENGES
15 MINUTES

FACILITATOR:
•  Have each participant answer these questions to gain insight into their biggest challenges and a sense at what might be at 

the root cause.
•  Tease out at least one specific, current challenge related to sharing their faith from each participant.
•  As you share your experiences and learnings, tailor your comments and insights to address what you heard.
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SESSION 6SHARING YOUR FAITH AT WORK

 
 1.  Have you ever shared your faith? How did it go?
 2.  What are the biggest obstacles for you in sharing your faith?
 3.  What do you think it looks like to share your faith in a winsome, loving, and relevant manner?

FACILITATOR PERSPECTIVE
25 MINUTES

FACILITATOR:
•  Prepare for the discussion by reflecting on the challenges you have faced with knowing when or how to share your faith.
•  Share at least one specific story in which you shared your faith. Share some of the lessons you’ve learned about witnessing 

including the challenges and the positive results.
•  Talk about how sharing your faith has stretched you as a Christian leader.
•  Be as vulnerable and authentic in what you share as you can. Your goal is to be approachable and relatable so the 

participants can see themselves in what you share.

 
Use the following points to guide what you share:
 1.  Experiences you have had when you were hesitant to share your faith.
 2.  The experiences that made you realize you needed to be better prepared to witness.
 3.  How you have grown in your discernment of knowing when and how much to share.
 4.  What you listen for in conversations that may signal there might be an opportunity approaching.
 5.  The importance of being curious about what others believe.
 6.  What it has looked like to share your faith and the results you have seen because you had the courage to do so.
 7.  Things you’ve learned about sharing your faith at work the hard way and the impact they’ve had.

COMMON QUESTIONS
Consider these common questions in your preparation.

 •  How can I share my faith in a culture where I am not sure I am supposed to?
 •  What questions can I ask that would help me understand the spiritual leanings of my coworkers?
 •  How do I pay attention to the Holy Spirit’s leading to sharing my faith?
 •  How do I know who God has put in my path so that I can be praying for their salvation?
 •  How can I balance honoring my employer and fulfilling God’s call to share my faith at work?
 •  What consequences (positive and negative) have you seen in your work relationships as a result of being more open 

about sharing your faith?

TALKING POINTS TO INCLUDE
 •  The instruction in 1 Peter 3:15 highlights a posture of response. We are to be ready to give an answer for the hope 

we have, not intellectually wrestle someone to the ground until they submit. This requires us to be in real—no strings 
attached - relationships with people we work with.
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 •  Real relationships are built on conversations and conversations happen when we take interest in people, ask them 

questions, and listen. It takes time to build trust and credibility. Bill Gates said, “Most people overestimate what they 
can do in one year and underestimate what they can do in ten years.” A similar truth is at work when we consider sharing 
our faith with people. Love and care for your coworker will produce more fruit than a polished and well-rehearsed plan of 
salvation.

 •  Sometimes getting started is the biggest challenge. How do I begin to build an authentic friendship? Everyone has a tell. 
Think about what’s on your desk, in your cube, or around your office. Chances are there is a story behind your favorite 
coffee cup, your family photo, and the trinket from Guatemala. You wouldn’t mind telling those stories if someone asked, 
would you? The same is true with your coworkers. They have artifacts around their space that have the power to build a 
bridge between you. Finding common ground is critical in sharing your faith. (1 Corinthians 9:19-23)

 •  Keep in mind that evangelism is God’s enterprise. We are called to be faithful in the opportunities He gives us. Often God 
uses multiple people to prepare the soil, plant seeds, and water them before the harvest. Assuming more responsibility 
than we should overemphasizes our role and negatively impacts our friends. (1 Corinthians 3:1-9).

TIPS
 •  Trust the Holy Spirit. Actively pray for opportunities to share the gospel and wisdom to discern the timing. Then rely on 

the Holy Spirit to use you.
 •  Tell your story. Doctrine can be argued and debated but the story of God’s activity in your life is powerful. “One thing I do 

know. I was blind but now I see!” (John 9:25)
 •  Become a master question asker. Think about the questions that tend to help you open up. Practice asking open-ended 

questions that lead to deeper understanding.
 •  Be transparent. Whether because of work challenges, issues at home, or health scares, some days are just plain hard. 

Don’t fall into the trap of painting an inaccurate picture of the Christian life for you nonbelieving friends. Honor them with 
the appropriate amount of transparency.

DISCUSSION
25 MINUTES

FACILITATOR:
•  Lead with questions as much as possible. Help the participants wrestle with the ideas and discover their own answers as 

much as possible.
•  The discussion will also help them learn from each other since they will all be in different places— some may be more 

comfortable sharing their faith than others.
•  Remember that each person in your group will have different experiences to consider. The most important objective is for 

each person to learn new strategies for engaging in spiritual conversations.

 
 1.  Participant comments and questions.
 2.  Ask if anyone is willing to share more deeply about a specific challenge they are facing.
 3.  Discuss that challenge and address questions.
 4.  Wrap up the discussion by asking the participants to share their insights.
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SHARING YOUR FAITH AT WORK SESSION 6
IDENTIFY APPLICATION
5 MINUTES 

FACILITATOR: Encourage and support participants to identify simple, specific actions that they can take right away. If they 
struggle with this, remember to lead with questions. Let them know you will be asking them for an update the next time you 
meet.

 
 1.  What was the most significant insight you gained today?
 2.  What steps will you take over the next month to apply what you learned?

CLOSE
5 MINUTES 

 1.  Share the topic for your next session.
 2.  Confirm the next couple of dates.
 3.  Confirm facilitator for next session.
 4.  Close in prayer.

BOOKS
 •  Workplace Grace: Becoming a Spiritual Influence at Work by Bill Peel & Walt Larimore
 •  Nudge: Awakening Each Other to the God Who’s Already There by Leonard Sweet

YOUVERSION PLAN
 •  Serve at Work

https://www.bible.com/reading-plans/11270-serve-at-work
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DEVELOPING PEOPLE WELLSESSION 7 DEVELOPING PEOPLE WELL

TOTAL TIME: 75 MINUTES

OPENING
5 MINUTES 

PRAY FOR YOUR TIME
FACILITATOR: Invite the Holy Spirit to lead the conversation and open your hearts and minds to ways you can develop people 
well. Ask Him to help all of you see how you can serve others and contribute to helping them reach their full potential.

INTRODUCE THE SESSION
FACILITATOR: Spend a few minutes setting the stage for the conversation.
FACILITATOR: Read the verse out loud or have a participant read it.

 
GOAL: Be equipped with a holistic approach to invest in people so that they can reach their full potential.

SCRIPTURE:

“Be shepherds of God’s flock that is under your care, 
watching over them—not because you must, but because you are willing, as 

God wants you to be; not pursuing dishonest gain, but eager to serve; not 
lording it over those entrusted to you, but being examples to the flock.

—1 PETER 5:2-3

WORKMATTERS DEFINITION: The Great Commission calls us to a life of discipleship. Leaders are called to serve those they 
lead, and a significant part of serving is developing people so that those we influence can reach their full God-given potential. 
The role of developing people starts with seeing others through the eyes of Christ—as worthy of your investment. Then looking 
at your own walk to examine how well you are leading a life worth following.

Developing people requires that you wear multiple hats—the hat of coach, advocate, teacher, and accountability partner. 
Some will be easier, and some will take tough love. Developing people is what we are made to do as image bearers of God, 
what we are called to do as disciples of Jesus, and what we should do as stewards of our organizations.

PARTICIPANT CHALLENGES
15 MINUTES

FACILITATOR:
•  Have each participant answer these questions to gain insight into their biggest challenges and a sense at what might be at 

the root cause.
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DEVELOPING PEOPLE WELL SESSION 7
•  Tease out at least one specific, current challenge related to developing people from each participant.
•  As you share your experiences and learnings, tailor your comments and insights to address what you heard.

 
 1.  What does developing people look like to you? What are your biggest challenges?
 2.  How much of your time do you invest in others? What gets in the way?
 3.  Of the different “hats” of coach, advocate, teacher, accountability partner, which do you have the most difficulty with?

FACILITATOR PERSPECTIVE
25 MINUTES

FACILITATOR:
•  Prepare for the discussion by reflecting on how you have been developed and how you develop others.
•  Share any strategies you have for effectively developing people.
•  Be as vulnerable and authentic in what you share as you can. Your goal is to be approachable and relatable so the 

participants can see themselves in what you share.

 
Use the following points to guide what you share:
 1.  Your own philosophy on discipleship and developing people.
 2.  How you budget your time so that you can effectively develop people.
 3.  The balance between your involvement and the initiative of the person whom you are developing.
 4.  How you have effectively employed various forms of developing others: coach, advocate, teacher, accountability partner.
 5.  How your faith impacts and informs the way you develop others.

COMMON QUESTIONS
Consider these common questions in your preparation.

 •  How do I develop others when I do not have positional authority?
 •  How do I best figure out what others need, and how to best use my time and resources in developing them?
 •  How do you determine an appropriate goal and hold that person accountable?
 •  How much is determined by the other person vs. me?
 •  If someone is not taking any personal initiative, how should I handle that?
 •  How can I effectively advocate for better development for myself?

TALKING POINTS TO INCLUDE
 •  Developing others is one of the primary ways you can practically love and serve others in the workplace. To help people 

be the best they can be—to see their strengths, develop them so they can grow and shine in their careers—is a way to 
“love your neighbor as yourself” at work.

 •  Ensure you are living a life worth following, that you are doing the things you need to for your own development so that 
you can effectively invest in and develop others.

 •  Developing others takes different forms: a coach, an advocate, a teacher, and accountability partner are all different and 
necessary aspects of developing others. Include an example or two of these.
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 •  Developing others has incredible Team “Return on Investment”: people who thrive, teams that flourish, and organizations 

that are successful.

DISCUSSION
25 MINUTES

FACILITATOR:
•  Lead with questions as much as possible. Help the participants wrestle with the ideas and discover their own answers as 

much as possible.
•  The discussion will also help them learn from each other since they will all be in different places— some may be better at 

developing people than others.
•  Remember that each person in your group will have different experiences to consider. The most important objective is for 

each person to learn new strategies for developing people.

 
 1.  Participant comments and questions.
 2.  Ask if anyone is willing to share more deeply about a specific challenge they are facing.
 3.  Discuss that challenge and address questions.
 4.  Wrap up the discussion by asking the participants to share their insights.

IDENTIFY APPLICATION
5 MINUTES

FACILITATOR: Encourage and support participants to identify simple, specific actions that they can take right away. If they 
struggle with this, remember to lead with questions. Let them know you will be asking them for an update the next time you 
meet.

 
 1.  What was the most significant insight you gained today?
 2.  What steps will you take over the next month to apply what you learned?

CLOSE
5 MINUTES 

 1.  Share the topic for your next session.
 2.  Confirm the next couple of dates.
 3.  Confirm facilitator for next session.
 4.  Close in prayer.
 
BOOKS
 •  Dare to Serve: How to Drive Superior Results by Serving Others by Cheryl Bachelder
 •  A Failure of Nerve: Leadership in the Age of the Quick Fix by Edwin H. Friedman
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LEADING/DEALING WITH DIFFICULT PEOPLE SESSION 8
 TOTAL TIME: 75 MINUTES 

OPENING
5 MINUTES 

PRAY FOR YOUR TIME
FACILITATOR: Invite the Holy Spirit to lead the conversation and open your hearts and minds to what God is doing through your 
relationships at work. Ask Him to help you view the people you work with through God’s eyes.

 
INTRODUCE THE SESSION

FACILITATOR: Spend a few minutes setting the stage for the conversation.
FACILITATOR: Read the verse out loud or have a participant read it.

 
GOAL: To identify strategies for working with people who seem difficult so that those interactions lead to positive, productive 
results and transformed relationships.

SCRIPTURE:

“Therefore, as God’s chosen people, holy and dearly loved, 
clothe yourselves with compassion, kindness, humility, gentleness, and 

patience. Bear with each other and forgive one another if any of you has a 
grievance against someone. Forgive as the Lord forgave you. And over all 
these virtues put on love, which binds them all together in perfect unity.

—COLOSSIANS 3:12-14

WORKMATTERS DEFINITION: Start by knowing who you are in Christ—chosen, wholly loved, completely forgiven. We have 
a responsibility to reflect Christ to those around us by exhibiting the fruit of the Spirit we’ve been given, especially through 
difficulties. Loving those whom we experience as difficult takes commitment and work. Make it a priority to understand 
where others are coming from and what they need. By having empathy and making it a priority to understand others, we are 
expressing God’s love as we are called to do. 

PARTICIPANT CHALLENGES
15 MINUTES

FACILITATOR:
•  Have each participant answer these questions to gain insight into their biggest challenges and a sense at what might be at 

the root cause. Since we’re talking about people, make sure they don’t share names or details that others could recognize 
to protect the identities of those people.
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•  Tease out at least one specific, current challenge from each participant. Again, no names or details.
•  As you share your experiences and learnings, tailor your comments and insights to address what you heard.

 1.  Describe the most difficult work relationship you’ve experienced without sharing names or details. What made that 
relationship difficult?

 2.  How do you typically respond when faced with a person you experience as difficult?
 3.  What is the impact on you, your productivity, and the quality of your work when you are in the middle of dealing with or 

leading someone who you experience as difficult?

FACILITATOR PERSPECTIVE
25 MINUTES

•  Prepare for the discussion by reflecting on how you have dealt with difficult people – both those you worked with and those 
you have led.

•  Share at least one specific story, without sharing names or specifics, in which you dealt with a difficult person poorly and 
one in which you dealt with a difficult person well. Compare and contrast the outcomes, both on your relationship with the 
other person and on the work that got done.

•  Be as vulnerable and authentic in what you share as you can. Your goal is to be approachable and relatable so the 
participants can see themselves in what you share.

Use the following points to guide what you share:
 1.  What it was that caused you to experience a coworker or subordinate as difficult. Describe the circumstances. Then 

share how much of that turned out to be the other person, how much was a result of circumstances or other influences, 
and how much was due to your own filters or expectations.

 2.  The truths you have uncovered regarding those situations. Share what you learned about why you experience certain 
people as difficult, while others might experience them differently.

 3.  How your faith and understanding of God’s Word has helped change your heart toward people you might otherwise 
experience as difficult.

 4.  Strategies that have helped you bring love, peace, understanding, and cooperation to tense and difficult conversations 
and situations.

 5.  Results you have seen come from doing the hard work of looking at yourself, seeking to understand, and exercising the 
fruit of the Spirit.

COMMON QUESTIONS
Consider these common questions in your preparation.

 •  How do I love others at work who treat me poorly? For example, they might say rude things, talk behind my back or 
intentionally leave me out of important work- related conversations.

 •  What is the best way to deal with someone who tries to sabotage or take credit for my work?
 •  What are my options when I’ve tried to communicate with someone, but I can’t seem to get anywhere?
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 •  How do I provide feedback to someone who reports to me in a loving way when it appears that person doesn’t care about 

doing a good job?
 •  What is the best way to support someone who is trying hard but just doesn’t seem to have the necessary skills or the 

necessary commitment?
 •  What strategies do you use to be consistent in treating people with love, even under stress?
 •  How do you avoid being the difficult person without being a pushover?
 •  What results have you seen in your relationships as a result of applying biblical principles to even the most difficult 

relationships?

TALKING POINTS TO INCLUDE
 •  Luke 6:27-28, “But to you who are listening I say: Love your enemies, do good to those who hate you, bless those who 

curse you, pray for those who mistreat you.”
 •  Ephesians 4:15, “Instead, speaking the truth in love, we will grow to become in every respect the mature body of him 

who is the head, that is, Christ.”
 •  Colossians 4:6, “Let your conversation be always full of grace, seasoned with salt, so that you may know how to answer 

everyone.”
 •  Proverbs 10:12, “Hatred stirs up conflict, but love covers over all wrongs.”
 •  Romans 14:13 “Therefore let us stop passing judgment on one another. Instead, make up your mind not to put any 

stumbling block or obstacle in the way of a brother or sister.”
 •  Many conflicts are the result of assumptions, usually on both sides. Be curious and ask questions with the intent to 

understand the other person’s perspective. It will help you gain insight into how to address the situation, taking the other 
person’s concerns and interests into account.

 •  Recognize that people can react because of past experiences—they’re not actually reacting to you. Many people have 
experienced being wronged or taken advantage of in the past. Those fears, left unaddressed, will carry into present 
relationships and impact their reactions so that they may not make sense on the surface.

 •  When you have a person who just isn’t a good fit for the job, keep in mind that there is a good chance they would thrive 
in an environment that better suits their skills. The most loving thing might be to provide them with support in finding 
another opportunity.

TIPS
 •  Pause and pray when you face a difficult interaction. A 30-second pause can make the difference between reacting 

poorly and responding with love.
 •  Be self-aware. Get to know your own trigger points and assumptions. Make sure you respond based on what is real.
 •  Extend grace and forgive. Remember the grace God has extended to you so that you are able to extend that same grace 

to others.
 •  Abide. Abiding in Christ and leaning on him for strength is essential at all times, and even more so when difficult 

interactions occur. The more you consistently abide, the better prepared you will be when something happens.
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SESSION 8
DISCUSSION
25 MINUTES

FACILITATOR:
•  Lead with questions as much as possible. Help the participants wrestle with the ideas and discover their own answers as 

much as possible.
•  The discussion will also help them learn from each other since they will all be in different places— some may handle difficult 

people better than others.
•  Remember that each person in your group will have different experiences to consider. The most important objective is for 

each person to gain insight into what triggers them and how to overcome those triggers, so they find it easier to treat even 
difficult people with love.

 
 1.  Participant comments and questions.
 2.  Ask if anyone is willing to share more deeply about a specific challenge they are facing.
 3.  Discuss that challenge and address questions.
 4.  Wrap up the discussion by asking the participants to share their insights.

IDENTIFY APPLICATION
5 MINUTES

FACILITATOR: Encourage and support participants to identify simple, specific actions that they can take right away. If they 
struggle with this, remember to lead with questions. Let them know you will be asking them for an update the next time you 
meet.

 
 1.  What was the most significant insight you gained today?
 2.  What steps will you take over the next month to apply what you learned?

CLOSE
5 MINUTES 

 1.  Share the topic for your next session.
 2.  Confirm the next couple of dates.
 3.  Confirm facilitator for next session.
 4.  Close in prayer.

 YOUVERSION PLAN
 •  Facing Opposition at Work

https://www.bible.com/reading-plans/10895-facing-%20opposition-at-work
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SESSION 9
 TOTAL TIME: 75 MINUTES 

OPENING
5 MINUTES 

PRAY FOR YOUR TIME
FACILITATOR: Invite the Holy Spirit to lead the conversation and open your hearts and minds to ways you can make the best 
use one-on-one meetings to build relationships and generate positive results. Ask Him to help all of you see where there are 
opportunities to grow and create opportunities to flourish together.

 
INTRODUCE THE SESSION

FACILITATOR: Spend a few minutes setting the stage for the conversation.
FACILITATOR: Read the verse out loud or have a participant read it.

 
GOAL: Leverage one-on-one meetings to build strong working relationships and contribute to
the flourishing of the individuals as well as the success of the organization.

SCRIPTURE:

“To humans belong the plans of the heart, but from the 
Lord comes the proper answer of the tongue. All a person’s ways 

seem pure to them, but motives are weighed by the Lord. Commit to 
the Lord whatever you do, and he will establish your plans.

—PROVERBS 16:1-3

WORKMATTERS DEFINITION: Our ability to communicate and work with others effectively is vital to our relationships at work, 
the flourishing of each team member, and the prosperity of the organization. While the Fall introduced difficulty and hardships 
into human relationships, Jesus came to restore us to himself and each other (John 17:21). This requires putting Christ at the 
center of our work. We need to be very intentional about walking in love with those we work with and leaning on the Holy Spirit 
for direction when we are working and meeting with other people. When we commit our work to the Lord, He will help us build 
strong relationships so that team members can flourish, and our work brings glory to God.

PARTICIPANT CHALLENGES
15 MINUTES

FACILITATOR:
•  Have each participant answer these questions to gain insight into their biggest challenges and a sense at what might be at 

the root cause.
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•  Tease out at least one specific, current challenge related to meeting with coworkers and others at work from each 

participant.
•  As you share your experiences and learnings, tailor your comments and insights to address what you heard.

 
 1.  What is the most significant and prevalent challenge you experience when working one-on-one with others, especially as 

it relates to meetings?
 2.  With whom do you have the most difficulty working and collaborating? What makes it difficult?
 3.  What gets in the way of positive and productive one-on-one meetings?
 4.  What specifically would you need to do differently to make the experiences more positive and productive?

FACILITATOR PERSPECTIVE
25 MINUTES

FACILITATOR:
•  Prepare for the discussion by reflecting on the challenges you have experienced in one-on-one meetings with coworkers. 

Consider peers, subordinates, superiors, customers, and vendors.
•  Share at least one specific story about a difficult relationship that you were able to turn around. Share some of the ways you 

had to change and be proactive to create more positive results from meetings with that person.
•  Share how taking responsibility for the relationship worked for everyone involved.
•  Be as vulnerable and authentic in what you share as you can. Your goal is to be approachable and relatable so the 

participant can see themselves in what you share.

 
Use the following points to guide what you share:
 1.  Challenges and frustrations you have experienced when meeting with others one-on-one. Consider peers, subordinates, 

superiors, and others outside of your organization.
 2.  Ways you set up one-on-one meetings for different purposes: to kick off a project, connect about something you need, 

provide feedback, solve a problem, etc.
 3.  How you prepare for one-on-one meetings to maximize effective communication and a productive outcome. Consider 

both the work and what you do to get yourself in a positive frame of mind.
 4.  How you handle tensions that arise and work through differences of opinion.
 5.  How you follow up on meetings including action items, communicating progress and holding others accountable to their 

commitments.
 6.  How your approach to one-on-one meetings impacts your relationships and the overall culture of your organization.

COMMON QUESTIONS
Consider these common questions in your preparation.

 •  What can I do to make the most effective use of one-on-one meetings with my manager?
 •  What do I need to do to make sure that meetings I have with peers and others who don’t report to me are productive and 

lead to results?
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 •  How can I guard against perpetual meetings and rehashing the same topics?
 •  What can I do to prepare for meetings I know will be challenging?
 •  What are effective strategies for diffusing tension that develops when a topic becomes charged or there is a strong 

difference of opinion?
 •  How can I best evaluate whether something can be handled over email versus a meeting? When is it 

important to handle an interaction face-to-face?
 •  How do I ensure that we have alignment on what agreements were made and who needs to do what out of the meetings I 

participate in?
 •  How do I hold others accountable and ask others to hold me accountable? What does effective accountability look like?

TALKING POINTS TO INCLUDE
 •  We are all human and interact through a set of filters created by past experiences, assumptions, and perceptions. It’s 

important to set clear objectives and a specific agenda for one-on-one meetings so that everyone is on the same page. 
Even then, articulating what you heard, taking good notes, and asking questions to ensure others are on the same page 
will help reduce misunderstandings.

 •  Before going into any meeting, do your homework. Pray about your contribution. Even if you are going into an idea-
generating meeting, get your mind in a place of preparation. That could include doing some research on the topic 
beforehand, writing some ideas down about the direction, or looking at how others have handled the situation. Or all of 
the above.

 •  The posture of our hearts when working with others speaks more loudly than our words. Check your heart before going 
into a meeting with anyone, and especially someone you know you have difficulty with. Be intentional about putting 
Christ at the center and the other person’s needs before your own.

 •  Putting the needs of others above our own is one way we demonstrate our faith. What that can look like in one-on-one 
meetings in making sure you take the time to hear the other person’s opinions, withhold judgment, and ask questions to 
gain clarification before jumping to conclusions.

 •  Jesus prayed that we would be one just as he is one with the Father. God is made up of three persons. Consider that for 
us to experience unity with a coworker or any other human being, we need to be intentional about putting Christ at the 
center. As much as possible, pray before meetings and keep your eyes on Jesus.

TIPS
 •  Pray before all meetings. Before every meeting, pause and ask for wisdom, and direction from the Holy Spirit. 

Remember, apart from Him we can do nothing.
 •  Have a clear agenda for all meetings. Know going in what objective you want to achieve and share that with the other 

person. It will help you stay focused.
 •  Document all decisions, action items and unresolved issues. There is a lot coming  at all of us. If it’s not written down, 

you may have a different memory of the decisions and conversation than others. Documenting helps ensure everyone is 
aligned.

 •  Lead with questions. When you do encounter disagreement, seek to understand the other person’s perspective by 
asking questions. You may find that you uncover something neither of you were aware of. When that happens, you can 
usually get to an even better outcome than if the conflict did not arise to begin with.
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DISCUSSION
25 MINUTES

FACILITATOR:
•  Lead with questions as much as possible. Help the participants wrestle with the ideas and discover their own answers as 

much as possible.
•  The discussion will also help them learn from each other since they will all be in different places— some may be better at 

one-on-one meetings than others.
•  Remember that each person in your group will have different experiences to consider. The most important objective is for 

each person to learn new strategies for contributing to effective meetings with coworkers.

 
 1.  Participant comments and questions.
 2.  Ask if anyone is willing to share more deeply about a specific challenge they are facing.
 3.  Discuss that challenge and address questions.
 4.  Wrap up the discussion by asking the participants to share their insights.

IDENTIFY APPLICATION
5 MINUTES

FACILITATOR: Encourage and support participants to identify simple, specific actions that they can take right away. If they 
struggle with this, remember to lead with questions. Let them know you will be asking them for an update the next time you 
meet.

 
 1.  What was the most significant insight you gained today?
 2.  What steps will you take over the next month to apply what you learned?

CLOSE
5 MINUTES 

 1.  Share the topic for your next session.
 2.  Confirm the next couple of dates.
 3.  Confirm facilitator for next session. 
 4.  Close in prayer.
 
BOOKS
 •  No Fail Meetings: 5 Steps to Orchestrate Productive Meetings (and Avoid all the Rest) by Michael Hyatt

YOUVERSION PLAN
 •  Jesus’ Love at Work

https://www.bible.com/reading-plans/4831-jesus-love-at-work
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SESSION 10
 TOTAL TIME: 75 MINUTES 

OPENING
5 MINUTES 

PRAY FOR YOUR TIME
FACILITATOR: Invite the Holy Spirit to lead the conversation and reveal areas of your lives that you tend to compartmentalize or 
separate into sacred and secular. Ask Him to expand your understanding of the breadth of His reach and depth of His love.

 
INTRODUCE THE SESSION

FACILITATOR: Spend a few minutes setting the stage for the conversation.
FACILITATOR: Read the verse out loud or have a participant read it.

 
GOAL: Identify practical ways to approach all of the work you do so that it flows from and
connects to your faith.

SCRIPTURE:

“Whatever you do, work at it with all your heart, as working 
for the Lord, not for human masters, since you know that you will receive an 
inheritance from the Lord as a reward. It is the Lord Christ you are serving.

—COLOSSIANS 3:23-24

WORKMATTERS DEFINITION: All the work we do is to flow from and connect to our faith. Regardless of your industry, role, or 
position, the work you do is for the purpose of building God’s kingdom. Work is part of who we are as image bearers of God. 
We are designed to create, build, manage, and steward this creation. But work can feel disconnected from our faith because 
we live in a fallen world. Even so, God uses our work to serve the common good, to build His kingdom, and to deepen our 
relationship and walk with Him. We need to diligently work to understand and faithfully do our work in a way that is connected 
to God’s purposes consistently, all day, every day.

PARTICIPANT CHALLENGES
15 MINUTES

FACILITATOR:
•  Have each participant answer these questions to gain insight into their biggest challenges and a sense at what might be at 

the root cause.
•  Tease out at least one specific, current challenge related to connecting their work to their faith from each participant.



TITLEWORKING IN A WAY THAT CONNECTS TO FAITH WORKING IN A WAY THAT CONNECTS TO FAITH

42 WORKMATTERS INSTITUTE

SESSION 10
•  As you share your experiences and learnings, tailor your comments and insights to address what you heard.

 
 1.  What are the biggest obstacles to seeing all of your work flowing from and connecting to your faith?
 2.  What types of work are the most difficult to see from this perspective?
 3.  What are the most common experiences you’ve had in your work that interrupt consistency in this area?
 4.  Who have you seen model working in a way that connects faith and work well?

FACILITATOR PERSPECTIVE
25 MINUTES

FACILITATOR:
•  Prepare for the discussion by reflecting on the challenges you have faced with connecting your work with your faith.
•  Share at least one specific story when it was obvious that you had compartmentalized your faith from work. Share some of 

the lessons you’ve learned from that.
•  Talk about how you began to connect the way you work with your faith.
•  Be as vulnerable and authentic in what you share as you can. Your goal is to be approachable and relatable so the 

participants can see themselves in what you share.

 
Use the following points to guide what you share:
 1.  How your industry participates in Christ’s renewal project.
 2.  How what you do specifically at work connects with Christ’s mission.
 3.  Describe what days are like when you are more mindful of participating in His renewal and connected with His mission. 

How do they start? What activities/responsibilities are you involved in? What practices do you employ?
 4.  How you have learned to remind yourself that God is present with you throughout the day.
 5.  Opportunities you’ve had to share Christ with others because you’ve been intentional about connecting your faith at 

work.
 6.  Ways you have seen God use the work you do to serve others.
 7.  Some difficult lessons you’ve learned as a result of neglecting to connect your faith with work.

COMMON QUESTIONS
Consider these common questions in your preparation.

 •  How can I be mindful of the connection between faith and work when I’m busy from the moment I arrive until when I head 
home?

 •  How has having a meaningful connection between faith and work helped you grow as a leader?
 •  How has having a meaningful connection between faith and work helped you grow as a follower of those who lead you?
 •  What, if any, common threads have you seen running through times when you most often find yourself 

compartmentalizing faith and work? How would you describe it? How do you course correct?
 •  What was the turning point when you really grasped and began to live from a place of believing that all the work you do 

flows from your connection to God?
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TALKING POINTS TO INCLUDE
 •  Our work matters because God desires to redeem and renew all things through the industries of culture. Arts & 

entertainment, media, business, education, government, church, and the social sector are the building blocks of culture. 
He invites us to collaborate with Him in whichever sphere we find ourselves. Therefore, we need a heightened awareness 
of God’s presence at work. Without it, we can easily function as atheists, making decisions and producing results without 
awareness of God’s presence or His kingdom.

 •  How we work matters. Doing our work with excellence is an act of worship to God and a way of loving our neighbor. 
Both Jesus and Peter underscore the truth that our good deeds [work] have the power to point others to the glory of 
God. (Matthew 5:15-16, 1 Peter 2:12) That is why it is critical that we have spiritual rhythms that connect us to God’s 
presence throughout every day.

 •  The Kingdom of God is present both now and not yet. When we are in tune with the Spirit and abiding in Christ, we can 
identify how things ought to be, how things actually are, what can be, and what will be. If we disassociate our faith 
and work, we will not respond to people or our situation with grace and we will not be able to discern our role to speak 
prophetically.

TIPS
 •  Begin your day with gratitude. Work is hard but God gives it to us as a gift. Let us not gloss over the fact that you have a 

job to go to. That is something to be grateful for. But beyond being employed, God invites us to collaborate with Him to 
shape culture through our work.

 •  Remember the bigger picture. The conflict and discord that can happen in the workplace can be very discouraging but 
remember there are bigger forces at play. The people around us are not our enemies. “For our struggle is not against 
flesh and blood, but against the rulers, against the authorities, against the powers of this dark world and against the 
spiritual forces of evil in the heavenly realms.” (Ephesians 6:12)

 •  Redeem little moments of solitude. Jesus modeled a life of intimate connection to the Father. His rhythm included 
withdrawing to “solitary places.” There are short times within our day when we can do the same. Our commute, during 
lunch, or a quick afternoon pause can be rich times of connection praying, “You are God and I am not. I depend upon 
you to pour your life and wisdom into me.”

 •  Create triggers. Set up physical, audible, and timely reminders that help you practice the presence of God throughout 
the day. 

DISCUSSION
25 MINUTES

FACILITATOR:
•  Lead with questions as much as possible. Help the participants wrestle with the ideas and discover their own answers as 

much as possible.
•  The discussion will also help them learn from each other since they will all be in different places— some may be more 

comfortable connecting their faith to their work than others.
•  Remember that each person in your group will have different experiences to consider. The most important objective is for 

each person to learn new strategies for keeping the fact that their work matters to God top of mind.
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SESSION 10
 
 1.  Participant comments and questions.
 2.  Ask if anyone is willing to share more deeply about a specific challenge they are facing.
 3.  Discuss that challenge and address questions.
 4.  Wrap up the discussion by asking the participants to share their insights.

IDENTIFY APPLICATION
5 MINUTES

FACILITATOR: Encourage and support participants to identify simple, specific actions that they can take right away. If they 
struggle with this, remember to lead with questions. Let them know you will be asking them for an update the next time you 
meet.

 1.  What was the most significant insight you gained today?
 2.  What steps will you take over the next month to apply what you learned?

CLOSE
5 MINUTES 

 1.  Share the topic for your next session.
 2.  Confirm the next couple of dates.
 3.  Confirm facilitator for next session.
 4.  Close in prayer.

BOOKS
 •  Your Work Matters to God by Doug Sherman and William Hendricks
 •  Every Good Endeavor: Connecting Your Work to God’s Work by Tim Keller
 •  About My Father’s Business: Taking Your Faith Work by Regi Campbell
 •  Life of The Beloved: Spiritual Living in a Secular World by Henri J Nouwen

YOUVERSION PLAN
 •  Excellence at Work

https://www.bible.com/reading-plans/11627-excellence-at-work
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SESSION 11
 TOTAL TIME: 75 MINUTES 

OPENING
5 MINUTES 

PRAY FOR YOUR TIME
FACILITATOR: Invite the Holy Spirit to lead the conversation and open your hearts and minds to where God is at work through 
the transitions and changes you go through. Ask Him to help all of you view change through God’s eyes.

 
INTRODUCE THE SESSION

FACILITATOR: Spend a few minutes setting the stage for the conversation.
FACILITATOR: Read the verse out loud or have a participant read it.

 
GOAL: To navigate change with confidence and openness trusting in God’s sovereign power.

SCRIPTURE:

“Trust in the Lord with all your heart and lean not on your
own understanding; in all your ways submit to him, 

and he will make your paths straight.
—PROVERBS 3:5-6

WORKMATTERS DEFINITION: God is ultimately in control and works all things for good according to His purposes. God is 
sovereign over all things including your organization. This knowledge coupled with an intimate relationship with God enables 
us to move through even the most difficult change with peace and power. We can be totally honest with God about our fears, 
face reality, and gain strength to pursue positive change. God gives us the freedom to let go of what’s comfortable, a vision 
for the opportunities in change, and the power to move toward God’s kingdom purposes. Then we can be the light of Christ for 
others, bringing peace in the midst of chaos.

PARTICIPANT CHALLENGES
15 MINUTES

FACILITATOR:
•  Have each participant answer these questions to gain insight into their biggest challenges and a sense at what might be at 

the root cause.
•  Tease out at least one specific, current challenge related to dealing with change from each participant.
•  As you share your experiences and learnings, tailor your comments and insights to address what you heard.
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 1.  How do you typically respond to change? How does change affect your thoughts and behavior?
 2.  What types of change are easy for you? What types of change do you find the most difficult to handle well?
 3.  What fears do you experience when you’re faced with change? What is at the root of those fears?

FACILITATOR PERSPECTIVE
25 MINUTES

FACILITATOR:
•  Prepare for the discussion by reflecting on how you have dealt with various change at work – both positive and difficult.
•  Share at least one specific story of navigating a difficult change well. Share some of the lessons you’ve learned from past 

mistakes and the strategies you have come to rely on for making the most of the changes life brings to you. Share how 
employing those strategies has helped you grow through change and yielded better results.

•  Be as vulnerable and authentic in what you share as you can. Your goal is to be approachable and relatable so the 
participants can see themselves in what you share.

 
Use the following points to guide what you share:
 1.  What change triggers in you emotionally and mentally. What your default human response to change looks like without 

the Lord.
 2.  How your relationship with the Lord has given you strength and peace through times of change.
 3.  Ways you have leaned on prayer, God’s Word, and community to navigate change and how those resources have helped 

you to adjust your response for the better.
 4.  Strategies that have helped you navigate even the most difficult change in your life so that you are able to maintain 

peace and a deeper walk with the Lord.
 5.  How you have seen God use difficulties and challenges for good in your work.
 6.  Results you have seen come from trusting God through change. Include both the unexpected blessings you have 

experienced in your life as well as the ways God has used you through change that may have ended with loss, but where 
you were able to use that experience to be a blessing to others.

COMMON QUESTIONS
Consider these common questions in your preparation.

 •  How can I get back on my feet when I feel like the rug just got pulled out from under me?
 •  How do I find the courage I need when I’m overwhelmed by fear and uncertainty?
 •  What strategies can help me determine the best response when I’m hit by change that blindsides me and I have no 

experience to fall back on?
 •  How do I overcome the sense of overwhelm in the midst of major change so I can just take the next step?
 •  What do I do when the people I’ve relied on the most are no longer available to me as a result of the change I am facing?
 •  How do I get past the deep sense of loss that change can leave behind in my life (loss of friends, job, loved ones, etc.)?
 •  What strategies have you used to lean on your faith during times of intense change?
 •  How have you seen God work through difficult changes in your life to bring about positive results?
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TALKING POINTS TO INCLUDE
 •  Romans 8:28 “And we know that in all things God works for the good of those who love him, who have been called 

according to his purpose.”
 •  2 Corinthians 4:16-18 “Therefore we do not lose heart. Though outwardly we are wasting away, yet inwardly we are being 

renewed day by day. For our light and momentary troubles are achieving for us an eternal glory that far outweighs them 
all. So we fix our eyes not on what is seen, but on what is unseen, since what is seen is temporary, but what is unseen is 
eternal.”

 •  Lamentations 3:21-23 “Yet this I call to mind and therefore I have hope: Because of the Lord’s great love we are not 
consumed, for his compassions never fail. They are new every morning; great is your faithfulness.”

 •  Psalm 103:1-5 “Praise the Lord, my soul; all my inmost being, praise his holy name. Praise the Lord, my soul, and forget 
not all his benefits—who forgives all your sins and heals all your diseases, who redeems your life from the pit and crowns 
you with love and compassion, who satisfies your desires with good things so that your youth is renewed like the eagle’s.”

 •  Deuteronomy 31:6 “Be strong and courageous. Do not be afraid or terrified because of them, for the Lord your God goes 
with you; he will never leave you nor forsake you.”

 •  Isaiah 43:18-19 “Forget the former things; do not dwell on the past. See, I am doing a new thing! Now it springs up; do 
you not perceive it? I am making a way in the wilderness and streams in the wasteland.

 •  Philippians 4:6-7 “Do not be anxious about anything, but in every situation, by prayer and petition, with thanksgiving, 
present your requests to God. And the peace of God, which transcends all understanding, will guard your hearts and your 
minds in Christ Jesus.”

 •  Change in life and in the workplace is inevitable. But thank God He remains the same. While we can’t anticipate every 
change that will happen, we can prepare for it so that when it comes, we are equipped to handle it.

TIPS
 •  Make prayer a priority. Times of change can either be an opportunity for the enemy to gain a foothold or a time for God to 

work and be glorified. Prayer helps ensure the latter.
 •  Turn to God’s promises. God has promised to never leave you nor forsake you, to provide for you in your times of need. 

Pray those promises over your situation and trust Him.
 •  Turn to community. We will face change, so building community in advance is critical. God wants us to have community 

around us, so we have the support of Christian friends through difficult times. God uses those people to show His love.
 •  Pay attention to what God is doing. Romans 8:28 tells us that God uses the circumstances of our lives for good. Pay 

attention and journal about what you see the Lord doing.

DISCUSSION
25 MINUTES

FACILITATOR:
•  Lead with questions as much as possible. Help the participants wrestle with the ideas and discover their own answers as 

much as possible.
•  The discussion will also help them learn from each other since they will all be in different places— some may be more 

comfortable with change than others.
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•  Remember that each person in your group will have different experiences to consider. The most important objective is for 

each person to learn new strategies for staying centered in Christ when they go through change. 

 
 1.  Participant comments and questions.
 2.  Ask if anyone is willing to share more deeply about a specific challenge they are facing.
 3.  Discuss that challenge and address questions.
 4.  Wrap up the discussion by asking the participants to share their insights.

IDENTIFY APPLICATION
5 MINUTES

FACILITATOR: Encourage and support participants to identify simple, specific actions that they can take right away. If they 
struggle with this, remember to lead with questions. Let them know you will be asking them for an update the next time you 
meet.

 1.  What was the most significant insight you gained today?
 2.  What steps will you take over the next month to apply what you learned?

CLOSE
5 MINUTES 

 1.  Share the topic for your next session.
 2.  Confirm the next couple of dates.
 3.  Confirm facilitator for next session.
 4.  Close in prayer.
 
YOUVERSION PLAN
 •  Overcome Adversity at Work

https://www.bible.com/reading-plans/12528-overcome-adversity-at-work
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SESSION 12
TOTAL TIME: 75 MINUTES 

OPENING
5 MINUTES 

PRAY FOR YOUR TIME
FACILITATOR: Invite the Holy Spirit to lead the conversation and open your hearts and minds to notice where you need to 
have the courage to engage in difficult conversations. Ask Him to help all of you see ways to bring love and peace into those 
conversations.

INTRODUCE THE SESSION
FACILITATOR: Spend a few minutes setting the stage for the conversation.
FACILITATOR: Read the verse out loud or have a participant read it.

 
GOAL: Identify strategies for approaching difficult conversations with love so they lead to
positive outcomes.

SCRIPTURE:

“Love is patient, love is kind. It does not envy, it does not 
boast, it is not proud. It does not dishonor others, it is not self-seeking, it is not easily 
angered, it keeps no record of wrongs. Love does not delight in evil but rejoices with 

the truth. It always protects, always trusts, always hopes, always perseveres.
—1 CORINTHIANS 13:4-7

WORKMATTERS DEFINITION: Difficult conversations are an inevitable reality in every facet of life. No home or workplace—no 
group of people anywhere—is immune to them. Difficult
conversations exist as a necessary part of effectively dealing with and healing brokenness in relationships—of personal 
failure, of being wronged or hurt, of helping someone improve or deal with an uncomfortable truth. Too often difficult 
conversations are avoided or not done in love. Yet the gospel gives us both the confidence to have a difficult conversation and 
the humility to do it in a way that is clearly loving: with patience, kindness, respect, and empathy. The more effective we can 
become at having difficult conversations, the more those we influence will flourish.

PARTICIPANT CHALLENGES
15 MINUTES

FACILITATOR:
•  Have each participant answer these questions to gain insight into their biggest challenges and a sense at what might be at 

the root cause.
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•  Tease out at least one specific, current challenge related to difficult conversations from each participant.
•  As you share your experiences and learnings, tailor your comments and insights to address what you heard.

 
 1.  What types of conversations do you find the most difficult to engage in with others at work?
 2.  With whom do you have the biggest challenge engaging in a difficult conversation, under what circumstances?
 3.  What experiences have you had related to difficult conversations at work that makes you hesitant to engage in this type 

of conversation?

FACILITATOR PERSPECTIVE
25 MINUTES

FACILITATOR:
•  Prepare for the discussion by reflecting on difficult conversations you’ve had and ones you’ve avoided and the 

consequences of each.
•  Share any strategies you have developed for having a difficult conversation.
•  Be as vulnerable and authentic in what you share as you can. Your goal is to be approachable and relatable so the 

participants can see themselves in what you share.

 
Use the following points to guide what you share:
 1.  Your own philosophy on having difficult conversations.
 2.  How you prepare to have a difficult conversation in the workplace with someone you lead.
 3.  How you prepare to have a difficult conversation in the workplace with someone you report to.
 4.  What strategies you have found helpful in navigating a difficult conversation successfully (including how you stay in the 

conversation when it begins to go sideways).
 5.  How your faith impacts or informs the way you approach and handle difficult conversations.

COMMON QUESTIONS
Consider these common questions in your preparation.

 •  How do I best approach a difficult conversation when I know I have missed the mark or must deliver bad news?
 •  How do I balance both compassion and accountability with others at work?
 •  How do I have a difficult conversation with someone who has authority over me?
 •  How do I initiate a difficult conversation when the moment has already passed?
 •  How do I best approach a difficult conversation when I have to give hard feedback?
 •  How do I balance the need to have a difficult conversation and the long-term benefit it could bring with the short-term 

relational or political risk?
 •  Is it ever okay to avoid a difficult conversation?
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TALKING POINTS TO INCLUDE
 •  Difficult conversations are a reality of life. You will fail and others will fail you (or the team), and the only way to get to a 

better place is through a conversation that feels difficult in the moment.
 •  Remember that the gospel tells you that you have nothing to gain or lose in a difficult conversation in terms of your 

standing with God, so you have the freedom and confidence to fully own something you’ve done or fully confront 
something that needs to be done.

 •  Begin with the end in mind. Get clear on what you really want as an outcome, both for the conversation and for the 
relationship, and make sure you’ve structured what you will say to achieve those ends.

 •  Separate facts from stories when having a difficult conversation. Facts are what happened. Stories are the meaning—the 
why—we assign to those facts. Remember that stories are personal perceptions, and you should speak tentatively when 
addressing those.

 •  If you are in the wrong, do not try to make yourself sound better than you are or justify the problem away. More often than 
not, you’ve already been judged for the problem, and the conversation is an opportunity to move forward in a healthy 
way. You’re now being judged on the conversation, not the problem that the conversation is about.

 •  Ultimately, difficult conversations should help us all become better and grow. The more comfortable you and your team 
become with giving and receiving candid feedback in a timely manner, the more growth, innovation, success, and 
fulfillment you will all experience.

DISCUSSION
25 MINUTES

FACILITATOR:
•  Lead with questions as much as possible. Help the participants wrestle with the ideas and discover their own answers as 

much as possible.
•  The discussion will also help them learn from each other since they will all be in different places— some may be better at 

having difficult conversations than others.
•  Remember that each person in your group will have different experiences to consider. The most important objective is for 

each person to learn new strategies to approach difficult conversations with courage, love, and a desire to serve.

 
 1.  Participant comments and questions.
 2.  Ask if anyone is willing to share more deeply about a specific challenge they are facing.
 3.  Discuss that challenge and address questions.
 4.  Wrap up the discussion by asking the participants to share their insights.

IDENTIFY APPLICATION
5 MINUTES

FACILITATOR: Encourage and support participants to identify simple, specific actions that they can take right away. If they 
struggle with this, remember to lead with questions. Let them know you will be asking them for an update the next time you 
meet.
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SESSION 12
 1.  What was the most significant insight you gained today?
 2.  What steps will you take over the next month to apply what you learned?

CLOSE
5 MINUTES 

 1.  Share the topic for your next session.
 2.  Confirm the next couple of dates.
 3.  Confirm facilitator for next session. 
 4.  Close in prayer.
 
BOOKS
 •  Crucial Conversations: Tools for Talking When Stakes are High by Patterson, Grenny, Maxfield, McMillan, Switzler
 •  Fierce Conversations: Achieving Success at Work and in Life One Conversation at a Time by Susan Scott

ARTICLES
 •  Leading with Candor: Three Ways High-Performing Teams Say What Needs to Be Said by Elise Mitchell
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BOUNDARIES SESSION 13
 TOTAL TIME: 75 MINUTES 

OPENING
5 MINUTES 

PRAY FOR YOUR TIME
FACILITATOR: Invite the Holy Spirit to lead the conversation and open your hearts and minds to notice where you need to set 
healthy boundaries. Ask Him to help all of you see ways to avoid distractions and stay focused on the things God has called 
each of you to do.

 
INTRODUCE THE SESSION

FACILITATOR: Spend a few minutes setting the stage for the conversation.
FACILITATOR: Read the verse out loud or have a participant read it.

 
GOAL: Be equipped to define and set healthy boundaries to steward your time, energy, and
resources for God’s best at work.

SCRIPTURE:

“Therefore, I urge you, brothers and sisters, in view of God’s 
mercy, to offer your bodies as a living sacrifice, holy and pleasing to God—this 
is your true and proper worship. Do not conform to the pattern of this world, 

but be transformed by the renewing of your mind. Then you will be able to 
test and approve what God’s will is—his good, pleasing and perfect will.

—ROMANS 12:1-2

WORKMATTERS DEFINITION: Setting healthy boundaries is an essential part of how we make our best contribution. Each of 
us was created for a purpose and blessed with gifts and skills to fulfill that purpose. Staying on track requires that we say no 
to those things that distract us from our purpose and yes to those things that God is calling us to. It also includes making time 
for Sabbath rest. Distractions we need to avoid include temptations that would lead us to sin and don’t need to or should not 
be done, as well as activities that are inherently good but are for someone else to do. When we set healthy boundaries, we in 
essence show reverence for God’s plan, respect for ourselves and respect for others while ensuring that we align our actions 
and service with God’s will.
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TITLE

PARTICIPANT CHALLENGES
15 MINUTES

FACILITATOR:
•  Have each participant answer these questions to gain insight into their biggest challenges and a sense at what might be at 

the root cause.
•  Tease out at least one specific, current challenge related to setting healthy boundaries from each participant.
•  As you share your experiences and learnings, tailor your comments and insights to address what you heard.

 
 1.  In what ways do you sense your boundaries at work are fuzzy or non-existent? What is the impact on you?
 2.  What is your biggest challenge when it comes to recognizing where you need to set healthy boundaries?
 3.  What difficulties do you experience in setting good boundaries and committing to them with others at work?

FACILITATOR PERSPECTIVE
25 MINUTES

FACILITATOR:
•  Prepare for the discussion by reflecting on the difficulties you have faced with knowing when to set healthy boundaries.
•  Share at least one specific story in which you needed to set good boundaries. Share some of the lessons you’ve learned 

about setting strong boundaries including the challenges and the positive results.
•  Share how setting healthy boundaries has helped you build relationships and advance in your career.
•  Be as vulnerable and authentic in what you share as you can. Your goal is to be approachable and relatable so the 

participants can see themselves in what you share.

Use the following points to guide what you share:
 1.  Experiences have you had when you were not proactively setting boundaries.
 2.  The experiences that made you realize you needed to set healthy boundaries.
 3.  How your faith has helped you recognize where those boundaries needed to be set and how to communicate them to 

others.
 4.  The results you have experienced as you do set healthy boundaries in terms of increased success, opportunities to serve 

others, and improved relationships all around.
 5.  What it looks like for you to ensure that you are in God’s will when you say yes or no to something.
 6.  How you ensure you integrate rest into your routine.
 7.  The impact on others who are learning from you as a role model and leader, as well as the opportunities that having 

healthy boundaries makes available to others.

COMMON QUESTIONS
Consider these common questions in your preparation.

BOUNDARIES BOUNDARIESSESSION 13
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 •  How can I set healthy boundaries when I’m working in an environment that is very demanding of my time?
 •  How do I manage boundaries during those times when we are working on a major project or its all-hands-on-deck? Is it 

still reasonable to think that I can maintain healthy boundaries? What does that look like?
 •  What strategies have you used to determine what boundaries you could set and how to communicate about them?
 •  How do successful senior leaders set boundaries when they are juggling high levels of responsibility at work, serving on 

boards, family responsibilities, serving at church and still take care of their physical well-being?
 •  In what areas of my life do I need to set boundaries?
 •  How can I make time for rest when I have demanding responsibilities at work, with family, at church, and in the 

community?
 •  How does serving others align with setting healthy boundaries?
 •  What consequences (positive and negative) have you seen in your work relationships as a result of proactively setting 

boundaries?

TALKING POINTS TO INCLUDE
 •  We are stewards of our time, energy, and resources. We are responsible for using what God has given us wisely to fulfill 

His plans and purposes for us through our work.
 •  Others also have important contributions to make. When we feel that it all depends on us, we may inadvertently be 

stealing an opportunity from another. Delegate where appropriate. Make sure you use your team, whatever that may look 
like for you. This applies at home as well as at work.

 •  Reading and consulting God’s Word daily is the most critical commitment we can make to becoming more sensitive to 
God’s will. His commands should be our first counselors (Psalm 119:24).

 •  As you evaluate where you most need healthy boundaries, consider your motives and the posture of your heart. 
Determine if you are making a decision to please people, please God, or to attempt to meet a personal need or desire 
that is not of God (Galatians 1:10, Psalm 139:23-24).

 •  Keep in mind that all we have been given—our time, our skills, our opportunities, the position we hold—it all comes from 
God, not man. When we operate with the realization that our life belongs to God, we will take greater care with the way we 
use our resources.

TIPS
 •  Seek God first in all things. Making it a priority to please God will help you find the courage and strength to set 

boundaries when it might otherwise be challenging.
 •  You can only give what you have. When the demands of work exceed your capacity continually, you will eventually burn 

out. Investing in self-care will ensure you can give your best over the long haul.
 •  It doesn’t all depend on you. Those who fall into that mindset aren’t simply being sacrificial in giving their time, they are 

making an idol of their work and thinking they are in the place of God. Everything does depend on God and He is the 
source of our strength.

 •  Communicate early and often. It is easy to develop expectations based on assumptions. Be sure to communicate your 
assumptions openly and authentically as soon as possible. This will help everyone to clear up miscommunication, 
eliminate unrealistic expectations and align on who is going to do what and when so there aren’t upsets later.

BOUNDARIES SESSION 13
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SESSION 13 MEN AND WOMEN IN THE WORKPLACEBOUNDARIES

DISCUSSION
25 MINUTES

FACILITATOR:
•  Lead with questions as much as possible. Help the participants wrestle with the ideas and discover their own answers as 

much as possible.
•  The discussion will also help them learn from each other since they will all be in different places— some may be better at 

setting healthy boundaries than others.
•  Remember that each person in your group will have different experiences to consider. The most important objective is for 

each person to learn new strategies for setting healthy boundaries and sticking to them.

 1.  Participant comments and questions.
 2.  Ask if anyone is willing to share more deeply about a specific challenge they are facing.
 3.  Discuss that challenge and address questions.
 4.  Wrap up the discussion by asking the participants to share their insights.

IDENTIFY APPLICATION
5 MINUTES

FACILITATOR: Encourage and support participants to identify simple, specific actions that they can take right away. If they 
struggle with this, remember to lead with questions. Let them know you will be asking them for an update the next time you 
meet.

 
 1.  What was the most significant insight you gained today?
 2.  What steps will you take over the next month to apply what you learned?

CLOSE
5 MINUTES 

 1.  Share the topic for your next session.
 2.  Confirm the next couple of dates.
 3.  Confirm facilitator for next session.
 4.  Close in prayer.
 
BOOKS
 •  Boundaries: When to Say Yes, How to Say No to Take Control of Your Life by Henry Cloud and John Townsend

BLOG
 • “Boundaries in the Workplace”

https://www.theologyofwork.org/the-high-calling/blog/boundaries-workplace
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SESSION 14MEN AND WOMEN IN THE WORKPLACE

 TOTAL TIME: 75 MINUTES 

OPENING
5 MINUTES 

PRAY FOR YOUR TIME
FACILITATOR: Invite the Holy Spirit to lead the conversation and open your hearts and minds how God wants men and women 
to work together. Ask Him to help all of you see past what culture says and consider God’s purpose for men and women in the 
workplace.

INTRODUCE THE SESSION
FACILITATOR: Spend a few minutes setting the stage for the conversation.
FACILITATOR: Read the verse out loud or have a participant read it.

 
GOAL: Contribute to a workplace environment in which men and women can flourish, respect and honor each other, and 
contribute based on their God-given their strengths to produce the greatest success.

SCRIPTURE:

“So God created mankind in his own image, in the image of God 
he created them; male and female he created them. God blessed 
them and said to them, ‘Be fruitful and increase in number; fill the 

earth and subdue it. Rule over the fish in the sea and the birds in the 
sky and over every living creature that moves on the ground.’  

—GENESIS 1:27-28

WORKMATTERS DEFINITION: Men and women were both created in the image of God, and they were both given the same 
charge to “fill the earth and subdue it” and to “rule” over all living things. Each of us was created with a purpose and our work 
is a very important part of that purpose. As Christians, we all have a responsibility to do our work in a way that honors God and 
demonstrates support, love, and service to one another in the workplace and in community so that our workplaces can benefit 
from everyone’s talents and experiences.
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SESSION 14
FACILITATOR CHALLENGES 
15 MINUTES

FACILITATOR:
•  This topic may take a slightly different direction depending on whether you are talking to a group of men or a group of 

women. Have each participant answer these questions to gain insight into their biggest challenges with respect to working 
with the opposite sex as well as perceived challenges because of their gender.

•  Tease out at least one specific, current challenge related to gender in the workplace from each participant.
•  As you share your experiences and learnings, tailor your comments and insights to address what you heard.

 
 1.  What are the biggest challenges you see with respect to creating a work environment in which everyone, regardless of 

gender, can contribute and grow? Share a specific experience.
 2.  What do you think is missing or needs to be addressed to create an environment in which everyone can work well 

together?
 3.  What biases do you struggle with that might hinder your ability to work more collaboratively and effectively with others?

FACILITATOR PERSPECTIVE
25 MINUTES

FACILITATOR:
•  Prepare for the discussion by reflecting on how you have encouraged equal opportunities for men and women, encouraged 

the contributions of both, and how you have espoused respect for both genders through your own actions.
•  Share at least one specific story of an innovative solution or idea that resulted from men and women contributing their 

ideas and perspectives. Share some of the lessons you’ve learned from past mistakes and the new commitments to 
yourself and others you have made to ensure everyone can flourish. Share the results you’ve seen.

•  Be as vulnerable and authentic in what you share as you can. Your goal is to be approachable and relatable so the 
participants can see themselves in what you share.

 
Use the following points to guide what you share:
 1.  Challenges you’ve experienced related to gender in the workplace and constructive ways you have handled them.
 2.  Experiences in dealing with negative behavior related to gender issues to lead to a healthier culture for everyone.
 3.  What you have done personally to take responsibility for your own flourishing, regardless of your gender.
 4.  Positive results you’ve seen when there is a more inclusive leadership team in place.
 5.  Positive results you’ve seen when a more diverse (gender and otherwise) group of people are given a seat at the table to 

contribute ideas and perspectives.
 6.  Ways in which you have seen men and women given opportunities to flourish in their work together and in their individual 

contributions.
 7.  Successful approaches to shifting the conversation in your workplace to be more inclusive and eliminate subconscious 

biases based on gender.
 8.  What you have done personally to support men and women in being all God created them to be at work.
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SESSION 14
COMMON QUESTIONS
Consider these common questions in your preparation.

 •  What, if anything, does the Bible say about men and women at work and in leadership?
 •  How can women thrive in a male-dominated industry in which men are accustomed to giving other men opportunities, 

mentoring and sponsorship first, sometimes even at the exclusion of women?
 •  What strategies can people employ when they sense they or others are being unfairly overlooked, not being taken 

seriously, or not being given the support and training they need to advance for any reason?
 •  How can we address differences in communication styles so that we can respect each other’s styles and work together 

well?
 •  What are some of the subconscious biases we need to be aware of in ourselves and in others?
 •  How can we shift away from the stereotypes and subconscious biases to create an environment in which everyone can 

flourish?
 •  How can we encourage mentoring relationships based on the need of the team member and break away from gender 

and other biases?
 •  How can we shift away from the scarcity mindset some women experience so that women are encouraged to support 

other women in their career growth?

TALKING POINTS TO INCLUDE
 •  Men and women were both created in God’s image to work side by side. They were both given the command to “fill the 

earth and subdue it” (Genesis 1:27-28).
 •  God has blessed each person different skills, experiences, and perspectives. We need diverse perspectives for 

innovative ideas and solutions, and to build successful organizations.
 •  Our culture has leaned toward patriarchal thinking for hundreds of years—thousands of years in the world. We all need to 

be intentional about aligning our thoughts and conversations with God’s design and plans for us as members of the Body 
of Christ so we can shift the conversation about gender in the workplace in a way that allows everyone to thrive.

 •  Women make or influence the majority of purchasing decisions. Knowing what is important to women is critical for most 
companies to be successful.

 •  We are called to love and respect one another, regardless of gender, race, or other unique characteristics. This applies 
to the workplace as well as in our communities. One way we do that is to maintain healthy boundaries, encourage and 
support one another in our work, and be open to each other’s ideas and contributions.

TIPS
 •  Check your biases. Become more self-aware in areas where you may be reinforcing gender biases, even to your own 

detriment. As you notice them, replace them with God’s truth.
 •  Be proactive about collaborating with the opposite sex. Take time to invite their thinking, ideas, and perspectives. View it 

as an opportunity to gain insight into their thinking.
 •  Step out and be bold. If you notice that you are being overlooked, or see someone who is being overlooked, speak up 

and find a healthy, professional way to ensure it is addressed.
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SESSION 14
DISCUSSION
25 MINUTES

FACILITATOR:
•  Lead with questions as much as possible. Help the participants wrestle with the ideas and discover their own answers as 

much as possible.
•  The discussion will also help them learn from each other since they will all be in different places— some may be more 

comfortable with navigating gender differences than others.
•  Remember that each person in your group will have different experiences to consider. The most important objective is for 

each person to become aware of their own biases, discover new strategies for advocating for themselves and others, and 
identify ways they can contribute to the flourishing of others.

 
 1.  Participant comments and questions.
 2.  Ask if anyone is willing to share more deeply about a specific challenge they are facing.
 3.  Discuss that challenge and address questions.
 4.  Wrap up the discussion by asking the participants to share their insights.

IDENTIFY APPLICATION
5 MINUTES

FACILITATOR: Encourage and support participants to identify simple, specific actions that they can take right away. If they 
struggle with this, remember to lead with questions. Let them know you will be asking them for an update the next time you 
meet.

 1.  What was the most significant insight you gained today?
 2.  What steps will you take over the next month to apply what you learned?

CLOSE
5 MINUTES 

 1.  Share the topic for your next session.
 2.  Confirm the next couple of dates.
 3.  Confirm facilitator for next session.
 4.  Close in prayer.
 
BOOKS
 •  Work, Love, Pray: Practical Wisdom for Young Professional Women by Diane Paddison
 •  A Woman’s Place: A Christian Vision for Your Calling in the Office, the Home, and the World by Katelyn Beaty



TITLEGENEROSITY

WORKMATTERS INSTITUTE                  61

SESSION 15
TOTAL TIME: 75 MINUTES 

OPENING
5 MINUTES 

PRAY FOR YOUR TIME
FACILITATOR: Invite the Holy Spirit to examine your hearts concerning generosity and your personal participation in living 
generously. Ask Him to help all of you see where there are opportunities to share your resources with others.

 
INTRODUCE THE SESSION

FACILITATOR: Spend a few minutes setting the stage for the conversation.
FACILITATOR: Read the verse out loud or have a participant read it.

 
GOAL: To steward the resources they have been blessed with in order to joyfully pour back into God’s kingdom.

SCRIPTURE:

“Now he who supplies seed to the sower and bread for food will 
also supply and increase your store of seed and will enlarge the harvest of your 
righteousness. You will be enriched in every way so that you can be generous on 
every occasion, and through us your generosity will result in thanksgiving to God.  

—2 CORINTHIANS 9:10-11

WORKMATTERS DEFINITION: All that we have comes from God, belongs to God and is for the purpose of building His 
kingdom. We are stewards of all He has given us. It’s our
responsibility to seek God’s direction in using all of our resources - time, gifts, and finances and be generous in offering them 
systematically and spontaneously. We can trust that as we faithfully give as God directs us in His Word and in our daily living, 
God will always meet our needs. The appropriate response to Jesus’ lavish generosity is to obediently give back.

PARTICIPANT CHALLENGES
15 MINUTES

FACILITATOR:
•  Have each participant answer these questions to gain insight into their biggest challenges and a sense at what might be at 

the root cause.
•  Tease out at least one specific, current challenge related to being generous from each participant.
•  As you share your experiences and learnings, tailor your comments and insights to address what you heard.
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SESSION 15
 
 1.  Which resource is the easiest/most difficult to be generous with: time, wisdom, or finances?
 2.  What gets in the way of or causes you to limit your giving in each of the areas above?
 3.  What struggles do you have with seeing everything coming from and belonging to God?
 4.  How do you discern God’s voice when it comes to sacrificial giving?
 5.  What gets in the way of trusting God completely when He leads you to give sacrificially?

FACILITATOR PERSPECTIVE
25 MINUTES

FACILITATOR:
•  Prepare for the discussion by reflecting on the challenges you have experienced with living generously toward coworkers 

and outside of work. Consider peers, subordinates, superiors, customers, and vendors.
•  Share at least one specific story about a difficult relationship with someone who needed your time or help financially. How 

did you shift your perception away from them being an “interruption” in your day?
•  Share how being generous with your time and resources benefitted everyone involved.
•  Be as vulnerable and authentic in what you share as you can. Your goal is to be approachable and relatable so the 

participants can see themselves in what you share.

 
Use the following points to guide what you share:
 1.  How you have discovered and dealt with your own battles with a scarcity mindset.
 2.  How you balance offering your time, expertise, and resources with helping others take responsibility for their own lives 

and situations.
 3.  How you manage your resources to leave margin for generosity.
 4.  How your approach to God’s abundance impacts your relationships and the overall culture of your organization.

COMMON QUESTIONS
Consider these common questions in your preparation.

 •  Where do I start the journey of being generous?
 •  What do I need to do to cultivate a generous life?
 •  What can I do to embrace God’s promise of provision?
 •  How can I best evaluate my current economy of generosity? What is a wise way of looking at the way I spent the time and 

money God has given me to manage?
 •  How can I guard against saying yes to everything and everyone who asks, and still be generous?
 •  What are effective strategies for stretching in stewarding each resource God has entrusted to me; time, wisdom, 

finances?
 •  How do I hold others accountable and ask others to hold me accountable? What does effective accountability in this 

area look like?
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SESSION 15
TALKING POINTS TO INCLUDE
 •  For those who have walked with Jesus any length of time, evaluating our level of generosity opens the door for conviction 

and transformation or guilt and shame. The latter are not from God. Remember, wherever we are in this area currently, 
God desires to lovingly form us into His image, the one who lavished His love on us. (Eph. 1:7-9)

 •  Martin Luther said, “There are three conversions necessary: the conversion of the heart, mind, and the purse,” and it is 
critical that we remember conversion starts and ends with God’s gift of grace. Paul praises the Macedonian churches 
for their generosity which was born in poverty, flowed from their joy, and made possible by God’s grace. We can always 
make a case that it’s not a good time to be generous, but Scripture would say those are the precise times we need to be. 
(2 Corinthians 8:1-7)

 •  Generosity is a choice, and as difficult as it is to hear, fear is often the reason we choose not to be generous. “I’m 
concerned about our family’s financial future. I don’t want to enable someone by giving them money. I’m worried that my 
children won’t be able to go to college. If I help everyone who asks, I won’t get my own work done.” While we don’t want to 
minimize the possibility of truth in those statements, they are based in a scarcity mindset, a fear that there isn’t enough. 
Jesus said, “Give, and it will be given to you. A good measure, pressed down, shaken together and running over, will be 
poured into your lap. For with the measure you use, it will be measured to you.” Luke 6:38

 •  There is a common cultural attitude that says, “I’ve worked hard for this. I’ve earned it. It’s mine.” We live in a fallen world 
that has brought about a situation in which there isn’t an equal distribution of resources. Part of how you show up as 
Christ in a fallen world is to give and be generous.

TIPS
 •  Practice gratitude. We need to remember how blessed we are to be where we are, to have the opportunities we’ve been 

given, and to be able to do the work we do. Part of how God cares for all people is through the generosity of those who 
have.

 •  Behold people. Every person we lock eyes with is created in the image of God and deeply loved by Him. And yet what 
is our primary tactic in not engaging someone in need? We refuse to make eye contact. When Jesus encountered the 
rich young ruler, he “looked at him and loved him” (Mark 10:21) before responding. “When he saw the crowds, he had 
compassion on them, because they were harassed and helpless, like sheep without a shepherd” (Matthew 9:36). When 
someone needs help, money, or advice, take a moment to behold them as a beloved child of God.

 •  Store up treasures in heaven. According to The SpareFoot Storage Beat, the U.S Self-storage industry generates $38 
billion annually. We are clearly storing up treasure, but Jesus calls us to something different. However, our culture more 
reflects what Dave Ramsey famously said, “We buy things we don’t need with money we don’t have to impress people we 
don’t like.” Pay careful attention to where you are storing up treasures because we will be held accountable.

 •  Don’t make a big deal of your generosity. In the sermon on the mount Jesus addressed three pillars of faithfulness in the 
first century: giving, praying, and fasting. Specifically, the need for them to be done—and to be done in secret because 
God “sees what is done in secret, [and] will reward you” (Matthew 6:3-4).
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SESSION 15
DISCUSSION
25 MINUTES

FACILITATOR:
•  Lead with questions as much as possible. Help the participants wrestle with the ideas and discover their own answers as 

much as possible.
•  The discussion will also help them learn from each other since they will all be in different places – some may be better at 

setting boundaries than others.
•  Remember that each person in your group will have different experiences to consider. The most important objective is for 

each person to learn new strategies for being more generous stewards of time, talents, and treasures.

 
 1.  Participant comments and questions.
 2.  Ask if anyone is willing to share more deeply about a specific challenge they are facing.
 3.  Discuss that challenge and address questions.
 4.  Wrap up the discussion by asking the participants to share their insights.

IDENTIFY APPLICATION
5 MINUTES 

 
 1.  What was the most significant insight you gained today?
 2.  What steps will you take over the next month to apply what you learned?

CLOSE
5 MINUTES 

 1.  Share the topic for your next session.
 2.  Confirm the next couple of dates.
 3.  Confirm facilitator for next session.
 4.  Close in prayer.

Books
 •  The Treasure Principle: Unlocking the Secret of Joyful Giving by Randy Alcorn


